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CHAPTER 1 - MAYOR’s FOREWORD AND EXECUTIVE SUMMARY 
Chapter 1 - Mayor’s Foreword, MM’s Overview and Executive Summary 

1 .1 . Mayor’s Foreword - Acting Mayor SV Zuiu 

It gives me pleasure to make public the annual report of the Ingwe Municipality for the 2015/16 
financial year. The report presents the financial and service-delivery outcomes of the municipality 
as planned for in the 2015/16 review of the Integrated Development Plan in moving towards our 
vision and implementing our mission. 

Vision 

“ingwe Municipality will provide basic, quality and affordable services to all its communities 
in a transparent manner and promote socio-economic development whilst protecting the 
environment”. 

Mission 

“Ingwe will achieve its vision and strategic development goals by strengthening its working 
relationship with its communities, and other municipalities, sector departments, funders of 
development and investors and by promoting good governance and adhere to legislation, 
while encouraging innovation and creativity”. 


Service Deiiverv 

Referring to the table provided by the Municipal Manager in his Overview (paragraph 1 .2 below) 
the performance highlights of the municipality, in summary, have revolved around: 

*> Community support and deveiopment programmes 

There were many community support and development programmes that range from the HIV / 
Aids campaign through Operation Sukuma-Sakhe, the War Rooms, campaigns for women, the 
youth, disabled persons, senior citizens, learners, crime and drug awareness, men’s sector, 
education, sport development initiatives, poverty-alleviation initiatives, support for SMMEs, 
responses to disasters, cultural events and performing arts competitions to development of ward 
committees and community-based plans. 

This work is carried out by our Special Programmes Officer and our Community Development 
Officer and their staff and I express my gratitude to them for their hard work in these areas. 


Basic service-delivery and infrastructure projects 


The provision of electricity connections to households and schools is one of the municipality’s 
main priorities. The table below lists the installation of a total of 355 new connections during the 
2015/16 financial year. The electricity coverage within the municipality is fairly comprehensive and 
although there are households that are not yet connected they are included in the municipality’s 
planning priorities. 


1 Project Name 

Number of Households Connected | 

1 Amakhuze 1 and 2 electrification | 

1 355 1 

1 Total New Connections 

355 


Table 1 : Electrification Projects 


The following four access roads were constructed during the year: 

Inos road in Ward 3 
Shusha road in Ward 4 
Sindawonye road in Ward 10 
Voyizana road in Ward 8 

The Thonsini access road in Ward 1 was not completed due to delays with environmental impact 
issues. Construction of access roads unlocks access to economic opportunities and social services 
and facilitates the provision of additional infrastructure by providing access to construction 
vehicles. 

Sportsfields at Mwaneni and Seaford were completed during the year whilst the Makawusana and 
Nkwezela sporstfields were still under construction as at 30 June 2016. 

The municipality continues to render a twice-weekly refuse-removal service to the towns of 
Creighton, Bulwer and Donnybrook. 

*> Local economic development 

Biofuel project 

Sustainable job creation remains the single greatest challenge for government in its fight against 
poverty and inequality. In an initiative to create jobs the Ingwe Municipality has facilitated a 
business using forest residue and saw-dust in the manufacturing of wood chips. The company 
harvesting the forest residue and saw-dust is owned by a community trust. The traditional 
communities of Amacala-Gwala, Memela, and Vezokuhle who live in the vicinity of the plantations 
were selected as the beneficiaries of the project. 1 38 jobs have been created over the past two 
years. However the drop in the oil price from $120 per barrel to $30 together with a depressed 
economy has led to a falling demand for the calorific value of wood chips and unfortunately the 



project was suspended in July 2016 until such time as an on-site demand for wood chips can be 
created at Donnybrook. 


Business retention and expansion programme 

Trade and Investment KwaZulu-Natal have introduced its Business Retention and Expansion 
Programme in the municipal area. This is based on the principles that a job saved is as good as a 
job created and that it is easier to grow an existing business than to start a new one. The 
programme is being supported by the local business community. 

Summerhiii farm - Mr D Ngcobo 

With the assistance of the Ingwe Municipality, Creighton Dairies, the State Vet, local farmers and 
Allerton laboratories this emerging farmer has resurrected an inactive dairy farm and despite 
numerous challenges has developed to a point where the farm is delivering milk to Creighton 
Dairies on a daily basis. 

Farmgate UHT iong-iife miik factory 

This plant generates waste product that is made available free to emerging pig farmers in the 
municipality. It is an exceptionally valuable nutrient source for pigs and all that is required is for the 
product to be collected by the farmers from the factory in Creighton. 

“KZN is Summer” 

On Saturday, 31 October 2015 the Ingwe Municipality was priviledged to host this event which 
included the broadcast of “Morning Live’’ directly from Creighton. This event provided an 
opportunity to showcase various aspects of the municipal area including emerging farmers, the 
long-life milk factory, agriculture, and tourist attractions, including hot-air balloon rides and the 
“Sisonke Sf/me/a” railway train. 


❖ Tourism 

Aloe Festival 

2015 marked the llth anniversary of the “Aioe Festivai’ which has become an iconic event in 
Southern KZN. A total of 2008 train passengers were attracted to Creighton over the three 
weekends in July, with almost 1000 on the Aloe Festival weekend. All of the hospitality 
establishments within the municipality benefited from the increase in tourists. Over 480 bed-nights 
were generated as a result of the event. 




Train-rides on the Sisonke Stimela 


Figure 1: 


Gerard Bhengu Gaiiery 

This restored museum and art gallery celebrates the memory of Gerard Bhengu, a son of Ingwe 
Municipality, who unfortunately did not receive the acclaim he deserved in his lifetime, but is now 
honored for the contribution he made to society in the form of his art and for helping preserve his 
culture for the greater benefit of South Africa. 

We are confident that the attraction we have created is adding significantly to our Mission Tourism 
offering. The fact that Centocow is accessible on tar roads from the R617 has meant that many 
visitors both local and foreign staying in Underberg visit the gallery. The buy-in of the local 
community, especially schools, has been most rewarding. 

Harry Gwala Summer Cup 

The Harry Gwala Summer Cup horse race was once again held in Kilmon and hosted jointly by the 
Department of Arts, Culture Sports and Recreation, the Harry Gwala District Municipality and the 
Ingwe Municipality. This year it was pleasing to see the private sector involving themselves in the 
form of Farmgate Dairies who generously donated 1800 litres of long-life milk which was 
distributed to the community of Kilmon. 

*> SMME Support 

The municipality was involved in support of community SMME projects identified in the IDP 
consultative process. These include co-operatives aimed at supporting agricultural production 


(vegetables, cattle, goats, sheep and pigs), sewing projects, carpentry and furniture manufacture, 
tyre repairs, block-making, fencing, candle-making and leather products. 


*> “Mentorship programme” for farm workers. 

This involves the allocation of people with a passion for agriculture to established farmers so that 
they can gain the skills and knowledge required to become independent and sustainable farmers. 


<* Sports, arts and culture 

This involves the establishment and training by the municipality of a sports confederation, training 
in the various sports codes (boxing, karate, indigenous games, netball, volleyball, athletics, 
football, rugby, chess and cricket), tournaments, SALGA Games, Harry Gwala Summer Cup, re- 
establishment of the Arts and Culture Forum, promotion of crafters, Umkhosi Wobumbano 
Lwezintombi Zase Harry Gwala, Umkhosi Womhlanga and Umkhosi Welembe as well as 
performing arts competitions. 


*> Public service week 

Public Service Week was held from 13 to 17 July 2015 in all eleven wards of the Ingwe 
Municipality. The activities were many and varied and included the establishment of needs in the 
community, distribution of 110 food parcels, cleaning activities, War Room meetings, 67 minutes 
for Madiba and the handover of two houses. 550 people received social relief through this 
initiave. 


*> Public participation and communication 

The year saw the continuing initiatives towards better communication, increased public awareness 
and improved engagement with the public in decision-making and accountability to communities, 
such as: 

In an effort to enhance ward participatory democracy, the municipality is continuing to up- 
skill the Ward Committee structures through training and involving ward committees more 
in municipal affairs. 

Through the Public Participation and IDP/PMS Unit, Ward Councillors are supported in 
interacting with their communities through IDP/Budget Road Shows and report-back 
meetings. 



Future Actions 


The municipality has continued the roll-out of wall-to-wall planning schemes in order that informed 
decisions can be taken with regards to development and investment through which the provision of 
community facilities, infrastructure and services, community development, economic development 
and human settlement can happen in a sustainable manner. 


Conclusion 

In conclusion, I would like to record my sincere appreciation on behalf of the Council to all of our 
managers and staff members, development partners, government and private sector for their 
meaningful participation and commitment to improve the quality of life of our people. 


Cllr SV Zulu 

Acting Mayor: Ingwe Municipality 



1.2 Municipal Manager’s overview 


The purpose of this annual report is for the municipality to account to the community and other 
stakeholders on the performance outcomes during the past financial year against that planned for 
in the 2015/16 Integrated Development Plan. The Annual Performance Report (Annexure A to this 
report) covers service-delivery performance. This report will also give broad descriptions of the 
work that we have done during the year. 

KZN CoGTA has identified the municipality as one of the ten municipalities that are doing well in 
terms of the Back to Basics Campaign. This means a stable municipality with a good record of 
prudent financial management and service-delivery of great quality. Our IDP has improved 
significantly and we are pleased by the comments of the MEC on the packaging of our IDP. 

The Auditor-General has reported an unqualified audit opinion on our financial statements every 
year since 2008. We will continue to strive for an audit report in which, in addition to an unqualified 
opinion, there are no additional matters reported - in other words a clean audit report. 


The following are some of the main items of service-delivery in which the municipality has been 
active during the past financial year: 


Community support and development 

programmes 

Basic service-delivery infrastructure 
construction and maintenance projects 

Operation Sukuma Sakhe and War 

Completion of 4 rural access roads 

Rooms / Local AIDS Committees 

Maintenance of a total of 7,5km of rural 

127 local ward committee meetings and 

access roads 

four central meetings held 

Electrification of 355 households at 

Community-based plans prepared 

Amakhuze 

Libraries in operation 

9 Operation Sukhume Sakhe houses 

Roadblocks held 

constructed in Ward 3 

Employment through the expanded 

Construction of 50% of the Hlanganani 

public works programme 

electricity feeder line 

28 poverty-alleviation projects 

Construction of two sportsfields 

Training of 44 SMMEs 

Construction of Bulwer taxi-rank and 

1 5 SMMEs supported with material 

car-wash 

22 crafters were supported with training 

Maintenance of Bulwer, Creighton and 

and material 

some rural community halls 

3 cultural events 

Maintenance of sportsfields 




Community support and development 

programmes 

Basic service-delivery infrastructure 
construction and maintenance projects 

Arts and culture competition 

V 30 athletes participated in the SALGA 

Games 

v' 5 sports codes were supported 

v' Aloe Festival rail-tourism event 

Fencing of the Kilmon horse-racing 

track and other municipal facilities 

Monitoring of the construction of houses 

by the Department of Human 

Settlements 

Twice-weekly refuse removal service in 

the towns of Creighton, Donnybrook and 

Bulwer 

Running of the Expanded Public Works 

Programme (EPWP) 


NC VEZI 

Municipal Manager 


Municipal location and demographic overview 

1.2.1 Spatial location within KZN 

Ingwe Local Municipality is a category B municipality and forms part of the Harry Gwala District 
Municipality Area (DC43). It is located in the north-west of Harry Gwala District Municipality 
(Figure 1.1). The main settlements in the municipal area are Creighton, Bulwer, Donnybrook and 
traditional council (rural) areas. 

Ingwe Local Municipality is 1 970,24 square kilometres in extent and this equates to 16,4% of the 
Harry Gwala District Municipal total land area. It is bounded by Richmond Local Municipality to the 
north, KwaSani Local Municipality to the west, Ubuhlebezwe Local Municipality to the east and 
Umzimkhulu to the south. 

The Ingwe Municipality SDF identified a number of development nodes in the Municipal area 
which represent the areas of greatest potential. The Ingwe SDF links these nodes to three levels 
of public funding investment and these are: 

Level 1 investment indicates that attention should be given to the provision of basic services. 
Level 2 investment should be such that the use of the existing infrastructure is enhanced to 
meet the needs of the residents. 

Level 3 indicates active public investment to maximize the potential of the node. 

The Ingwe SDF classifies Creighton, Donnybrook and Bulwer as Level 1 , while all other nodes are 
classified as Level 2. However, in order to multiply the effects of the high level of private 
investment which has taken place in the Creighton and Bulwer nodes, it is to be classified as a 
Level 2 Investment Node in the Ingwe SDF. 

1.2.2 Structure of the municipality 

Ingwe Local Municipality is made up of 1 1 Municipal Wards (with 1 1 Ward Councillors and 1 1 
PRs), which overlap with the 10 existing traditional authority areas. There are three nodes of the 
municipality (Creighton, Donnybrook and Bulwer) servicing the hinterland. All these nodes are 
underdeveloped. 




The growth of Creighton is further hampered by its location on a tertiary road that is not easily 
accessible to the entire municipal population. Bulwer and Donnybrook are located on the 
secondary provincial road, R617 that links the Ingwe Local Municipality with the neighbouring 
municipalities of Ubuhlebezwe, Kwa Sani and Msunduzi. 

1.2.3 Demographic profile 

Population 

According to the 2011 population census there were 100 548 individual citizens of Ingwe living in 
approximately 23 073 households. The population per ward and the percentage of population per 
ward is represented in Figure 1.2. There are only relatively minor variations in population size per 
ward. 

Figure 1.3 introduces the age profiles within Ingwe and demonstrates a significantly youthful 
population. 

Economic profile 

Fewer than 10% of people are employed in Ingwe. Around 5% are unemployed and around a 
further 4% are discouraged work seekers (Figure 1 .4). 

Women are most obviously disadvantaged. Most children are economically inactive, further 
reflecting the youthful nature of the population. 

Income levels are possibly the most telling indicators of poverty. If the economically inactive 
section of the population is considered along with those potentially capable of earning: 58% of the 
total population is categorised as having NO INCOME. After that is the income group earning up 
to R20 000 annually - the number of people earning more than that are statistically insignificant. 


1.3 Service & infrastructure anaiysis 

Despite the fact that Ingwe Local Municipality, Harry Gwala District Municipality and government 
departments, respectively, have invested heavily in infrastructure development in Ingwe Local 
Municipality over the past years, the backlog challenges still remain. Access to services is 
indicated hereunder with reference to: water and sanitation, energy and electrification. 

1.3.1 Water & sanitation 

Natural sources account for the bulk of water Ingwe residents have access to: boreholes, springs 
and rivers/streams (Figure 1.5). Only around 4% of the population is served by a municipal water 
scheme. 

Ward splits regarding water access is depicted in Table 1.1. No access to piped water is most 
pronounced for households in the following wards: Ward 1 (1 950); Ward 9 (1 233) and Ward 2 
(1 170). Access to water inside the dwelling is for the most part in evidence in the following wards: 

Ward 6 (610); Ward 9 (578) and 

Ward 1 1 (388). Ward 3 has most access to standpipes within a distance of 200 metres. 



Table 1.1: Access to water supply by ward In Ingwe Munlcipality 


PIPED 

(TAP) PIPED 

WATER (TAP) 
WARD INSIDE WATER 

DWELLING INSIDE 
/INSTITUTI YARD 
ON 


PIPED 

(TAP) 

WATER ON 

COMMUNI 

TY STAND 

(distance 

<200m from 

dwelling/ins 

titution) 


PIPED 

(TAP) 

WATER ON 
COMMUNI 
TY STAND 
(distance 
between 
200m & 
500m from 
dwelling/ins 
titution) 


PIPED 

(TAP) 

WATER ON 
COMMUNI 
TY STAND 
(distance 
between 
500m & 
1000m or 
1 km from 
dwelling/ins 
titution) 


PIPED 

(TAP) 

WATER 

ON 

COMMUN 

ITY 

STAND 
(distance 
> 1 0OOm 
or Ikm 
from 

dwelling/i 

nstitution) 


NO 

ACCESS 
TO PIPED 
(TAP) 
WATER 


Ward2 

61 

468 

104 

61 

102 

17 


Ward 4 

150 

216 

449 

196 

114 

136 



Ward6 

610 

688 

277 

204 

28 



Ward8 

117 

480 

421 

287 

92 

83 


Ward 10 

153 

507 

454 

106 

53 

171 




1.3.2 Sanitation 

According to the 2011 Census results, some 46% of Ingwe households had access to the safe 
sanitation system. The latter being the minimum RDP standard for level of service. Of concern is 
that 69% of sanitation level would be required by 2014 in order to meet Outcome 9: Output 2. 









































Table 1.2: Access to sanitation by ward in Ingwe Municipality 


WA 

RD 

NONE 

FLUSH 

TOILET 

(CONNE 

CTED 

TO 

SEWER 

AGE 

SYSTE 

M) 

FLUSH 

TOILET 

WITH 

SEPTIC 

TANK 

CHEMIC 

AL 

TOILET 

PIT 

TOILET 

WITH 

VENTIL 

ATION 

(VIP) 

PIT 

TOILET 

WITHOU 

T 

VENTIL 

ATION 

BUCKET 

TOILET 

OTHER 

Ward 

vvdru ^27 15 8 6 315 1 438 0 187 

Ward 

2 

195 

15 

13 

14 

929 

701 

0 

111 

Ward 

71 29 9 12 1 054 465 0 464 

Ward 

4 

36 

■ 


12 

27 

1 855 

0 

77 

Ward 

48 85 109 91 309 321 0 857 

5 

Ward 

B 

46 

562 

107 

289 

840 

489 

0 

148 

Ward 

j ^ 30 32 43 10 462 980 0 190 

Ward 

B 

26 

J 

■ 

1 274 

572 

935 

0 

65 

Ward 

94 660 101 221 979 626 0 87 

y 

Ward 

10 

28 

ec 

21 

114 

1 225 

328 

0 

227 

Ward 

39 246 313 181 431 553 0 321 


1.3.3 Energy 

Electricity within Ingwe LM is supplied by Eskom. Table 1.3 illustrates the various energy sources 
used within Ingwe for lighting, cooking and heating. It is evident that the majority of households 
use wood for heating (75%), electricity for lighting (49,9%) and wood for cooking (70,2%). It 
cannot entirely be assumed that the use of wood as an alternative source of energy is due to the 
lack or limited access to electricity. It should be considered that this may be an energy saving 
mechanism. 

1.3.4 Electricity backlog 

According to Statistic SA (2011), Ingwe LM has 23 073 households and 86% have access, leaving 
only 14% without electricity. Therefore this means that there is a backlog of approximately 3 214 
households waiting for electricity. Ward 9 is best served by electricity (2 142 households) with the 
following wards also relatively better served: Ward 4 (1 689) and Ward 6 (1 470). 


Table 1.3: Energy sources used in Ingwe Municipality 


SOURCE OF 
ENERGY 

HEATING 

LIGHTING 

COOKING 

Electricity 

3514 

11 511 

4 834 

Qas 

44^ 

92 

932 

Paraffin 

558 

427 

849 

Wood 

17 30(j 

0 

16189 

Coal 

91 

0 

53 

ftnimal dung 


0 

43 

Solar 

19 

83 

31 

Dandle 


10 782 

0 

Other 

4 

0 

53 

pone 

1 088 

179 

89 


Table 1.4: Electricity backlog 



HOUSEHOLDS 

HOUSEHOLDS 


WITH ACCESS 

WITHOUT 


TO 

ACCESS TO 


ELECTRICITY 

ELECTRICITY 

Electricity 

19 859 

3214 


1.4 Environmental analysis 

1.4.1 Key hydrological features/protected areas and biodiversity 

Two of KwaZulu-Natal’s largest river systems pass through Ingwe LM. They are the Mkhomazi 
River in the east and the uMzimkulu River in the south-west. These rivers and associated 
catchments are important for the provision of large quantities of water (Ingwe IDP 2002). 

There are also a number of wetlands, seven of which have been registered as Sites of 
Conservation Significance by Ezemvelo KwaZulu-Natal Wildlife (for a discussion of wetlands, see 
section below). 

The altitude ranges from 2 083 metres above mean sea level in the north-east (aMahwaqa Peak) 
to a low of approximately 450m at the bottom of the Mkhomazi River valley in the south-east. 
Ingwe comprises gently undulating to steeply undulating land. Much of the flatter land is restricted 
to small ‘plateaus’ which are primarily found in the western highlands areas of Ingwe. 

Much of Ingwe is underlain by rock derived from dolerite and mudstones. The eastern lower lying 
areas of Ingwe are dominated by shales and arsenate. The soils are generally considered to be of 
low fertility. A second very important common characteristic of most of the soils of the Ingwe area 
is that they are generally highly erodible. 

The vegetation of Ingwe is diverse and contains several environmentally important and sensitive 
vegetation types. The area can be divided into 7 bio-resource groups: 

Moist Highveld Sourveld (24%) 

Dry Highveld Sourveld (<1%) 

Moist Transitional Tall Grassveld (60%) 

Moist Midlands Mist Belt (4%) 

Moist Tall Grassveld (6%) 

Coast Hinterland Thornveld (<1%) 

Valley Bushveld (5%) (Ingwe IDP2002) 

Of particular importance with regard to biodiversity are the wetlands, Mistbelt grasslands (which 
are endemic to KwaZulu-Natal), and Mistbelt forests. 

Aside from the indigenous (natural) vegetation, there are also extensive areas where agricultural 
activity has resulted in significant changes to the vegetation. Amongst the most obvious of these 
are the commercial forestry operations. 

Although no detailed sampling of the fauna of the entire Ingwe area has been completed, the 
currently available data indicate that in terms of game animals, species diversity is quite low due 
to the dominance of Sourveld type grasslands (Ingwe IDP 2002). However, there are a number of 
common, rare and endangered species present including a number of Red Data listed species. 
These include both resident species as well as migrants such as the Oribi, Blue swallow, Cape 
parrot, Wattle crane, Blue crane, Crowned crane, Cape vulture and tree hyrax. 

The Ingwe municipal area does have both international and national environmental 
responsibilities. The international responsibilities relate primarily to the protection of biodiversity in 
accordance with the International Convention on Biological Diversity to which South Africa is a 
signatory. Of specific relevance to Ingwe are both the protection and relevant preservation of 



wetland habitats, Mistbelt grasslands and Mistbelt forests, all of which are currently under threat 
in the municipal area. 

One example of a Mistbelt forest within the boundaries of Ingwe that is considered to be of 
national importance is the iGxalingenwa Forest. This forest is considered to be of national 
importance on the basis of the high number of Cape parrots utilising the area as a food source 
and for roosting sites. The presence of the tree hyrax in this forest also contributes towards its 
importance. 

There are a number of sites within Ingwe which have also been identified as being of specific 
conservation importance. These include: 

1 Natural Heritage Site 
19 Sites of conservation significance 
1 Private game reserve 
1 Biosphere reserve. 

Furthermore there are eight formally protected areas within Ingwe LM. Of these, seven are State 
forest areas and the eighth is the Impendle Natural Reserve. 

Ingwe has a wide diversity of vegetation. This includes vegetation that is well represented 
elsewhere in the province, vegetation that is of particular ecological interest (such as the plant 
communities that are associated with the dolerite dykes in the area) and the three vegetation 
types that are of particular importance in Ingwe LM. These are wetlands, Mistbelt grassland and 
Mistbelt forests. 

The majority of the population of Ingwe LM are resident in poorly serviced rural areas, are 
unemployed and 60% of the households are subsisting on less than R600 per household per 
month. Livestock farming and subsistence agriculture are important components sustaining these 
residents. Hunting also plays an important part in providing food for the people of the area as 
does the collection of material for use in traditional medicines and other herbal remedies. 

The level of services in many of the rural areas is poor. Many households are reliant on natural 
water resources for their water supplies. When this is considered in conjunction with the fact that 
those same areas are also reliant on poor quality pit latrines for sewage disposal, and that there 
are no formal waste disposal facilities available in many of these areas, the seriousness of the 
situation is easily apparent. 

Furthermore, while the majority of the households in Ingwe LM do have access to electricity, 
many are still reliant on alternative energy sources such as firewood, especially for cooking. All 
this has significant implications in terms of the natural resources of the area. 

The concentration of livestock and the limited availability of grazing leads to overgrazing, which in 
turn, results in soil erosion. Although the soils of the area are generally not very fertile, the loss of 
that topsoil equates to a serious loss of crop potential. 

The reliance on fires as an energy source also impacts heavily on the natural resources of the 
area. Aside from the social impacts of having to constantly be sourcing firewood to meet the 
energy demands of the household, the impacts on the forests (indigenous, commercial and 
woodlots) of the area may be significant. Aside from the impacts relating to the collection of fuel 
for the fires, these also contribute to a deterioration of the air quality in the area. 

In the light of the above, the need to protect the natural resources of the area becomes a critical 
imperative. This is not purely from the ecological point of view but, in the light of the above, from 
the need to ensure that the natural resources of the area are able to continue sustaining the 
residents of the area, which are to varying degrees, dependent on those resources for their 
survival. For example, the protection of wetlands becomes a far more pressing issue when it is 
considered that a substantial proportion of the residents of Ingwe are largely reliant on that 
wetland for their water supply. 

The conservation of grassland areas also assumes a far greater significance when considered in 
the light of the need for grazing rather than in the light of a fairly abstract concept of the protection 
of biodiversity. 



Aside from the importance of the natural resources of the area in sustaining the residents, those 
resources also have the potential to generate much needed income in the area. The eco-tourism 
and adventure-tourism potential is considered excellent with a number of draw cards that may be 
capitalised on. These include the presence of rare species (birding tours to see the Cape parrot 
and the Blue and Wattle cranes for example), topography that is conducive to adventure tourism 
(steeply incised valleys, exciting rivers for white water rafting or canoeing). 

Thus in protecting the natural resource base of the area, not only would this ensure the short term 
survival of many of the residents of the rural area, it would also contribute towards creating 
employment or other income generating opportunities. 

Ingwe Municipality is therefore in an excellent position to entirely meet the national conservation 
targets of two prominent grassland and forest types, and contribute significantly to the 
conservation target of another grassland type, through the conservation of the remaining non- 
transformed areas of these grasslands and forests within its municipal jurisdiction. 

1.4.2 Climate and climate change 

Two bioclimatic regions exist within Ingwe LM. These are the highland and the moist upland 
bioclimatic regions. The area may be roughly divided into three temperature zones. The western 
(higher) portions of Ingwe are typically cooler than the eastern (lower) regions. Winter 
temperatures in the cooler western regions often drop to below 0°C whilst in the warmer eastern 
regions temperatures seldom fall below 5°C. Summer temperatures range from highs in the low 
thirties in the west to high thirties in the east. 

Mean annual rainfall in the area is between 700mm and 1 200mm per annum with the eastern 
areas generally being wetter than those in the west. 

1.4.3 Spatlal and environmental trends/analysls 

Potential for conservation of the natural environment is promising in Ingwe with numerous areas 
set aside for this purpose. The poverty of the vast majority of the population and their reliance on 
subsistence type activities pose a significant threat to maintaining a pristine environment. Eco- 
tourism could provide scope for SMME development. 

1.4.4 Dlsaster management 

The Harry Gwala District Municipality is responsible for this function. Ingwe’s limited capacity to 
deliver on this mandate is, however, always available to contribute to relief efforts as and when 
the need arises. 

1.5 Service dellvery overview 
1.5.1 Human Settlements 

Ingwe Local Municipality developed and adopted its housing sector plan in 2013. The main 
purpose of the Housing Sector Plan is to provide strategic guidance in the housing delivery 
process. It serves as a strategic planning tool that directs human settlement development within 
Ingwe bringing about more rapid, equitable and broad based responses to the challenge of 
degraded settlements. It outlines housing strategies, targets and importantly makes provision for 
the creation of sustainable human settlements through the stimulation of the local economy, job 
creation, and fulfilling environmental requirements and addressing social needs of the residents. 
One of the major challenges in Ingwe LM is to transform the vast rural settlements into 
sustainable human settlements, in line with national housing policy and is gaining access to land. 

Human settlements are the spatial dimension as well as the physical expression of economic and 
social activity. The creation of sustainable human settlements is inevitably an objective for social 
development, as it defines and conditions the relationship between where people live, play and 
work on the one hand, and how this occurs within the confines of the natural environment. 



Table 1 .5 shows the housing opportunities that were successfully implemented between 2007 and 
2012: 

Table 1 . 5 Housing completed between 200 7 and 2016 


PROJECT 

NAME 

NUMBEROF 

UNITS 

(ANNUAL) 

WARD 

Donnybrook 

284 

5 

Bulwer 

315 

9 

Zidweni 

500 

J 

1 

Creighton 

51 

11 

Boarder View 

500 

4 

Tar’s Valley 

180 

11 

Qhumeni 

9 

J 

3 

TOTAL 

1 839 



The majority of housing projects in Ingwe LM are packaged as rural housing projects, in line with 
Government’s rural housing assistance programme. This is because by far the greatest need for 
housing services is in rural/tribal areas where the majority of the population is located. This 
programme has been designed to complement the realisation of the objectives of the Integrated 
and Sustainable Human Settlements. It focuses on areas outside formalised townships where 
tenure options are not registered in the Deeds Office, but are rather protected in terms of land 
rights legislation. As opposed to registered individual ownership in formal towns, rural households 
enjoy protected informal tenure rights and/or rental or permission to occupy. 

1.5.2 Roads 

The capacity of the major access roads is sufficient for the existing traffic and further traffic that 
would be engendered by further development in the area including housing, commercial and 
hospitality development. All three (3) villages (Creighton, Donnybrook and Bulwer) are easily 
accessible from the provincial road network. 

1.5.3 Electricity 

Ingwe Municipality has completed a detailed backlog study in 2013, and in terms of electricity 
provision to its rural wards, the following was extracted from the said Backlog Study: 

There is a backlog of approximately 3 214 households without electricity (see Table 1 .4) Ward 9 is 
best served by electricity (2 142 households) with the following wards also relatively better served: 
Ward 4 (1 689), Ward 6 (1 470). It is therefore, encouraging to note that the electricity coverage in 
Ingwe LM is pretty good because there are 3 214 households that are not yet connected but they 
are in the municipality’s planning priorities and those that are lOOm or less will be served as soon 


as funding is available.” 

1.5.4 Refuse removal 

The majority of the population with access to refuse removal services are those that are situated 
within the three urban centres, i.e. Creighton, Bulwer and Donnybrook. Rural dwellers do not have 
access to such a service and fall under those that do not have rubbish dumps, use their own 
rubbish dumps and use communal refuse dumps. The refuse removal backlog is 94 244 people. 

The rural nature of settlements, topography and road infrastructure in Ingwe LM complicates 
waste collection services. As such, a formal municipal refuse removal service to every single 
household in Ingwe is not practical. Alternative waste management practices that could be 
implemented in Ingwe could include community contractors collecting waste door to door and 
transporting it directly to a landfill, or on-site supervised disposal by a waste management officer 
from the municipality. In the context of Ingwe, the latter would be more appropriate for rural 
settlements. 


1.6 Community Amenities 

Table 1.6: Community amenities in Ingwe Municipality 


SPORT 

FACILITIES 

PARKS 

LIBRARIES 

COMMUNITY HALLS 

Creighton 

Creighton 

Creighton 

Creighton 

Mnyamana 

Nkwezela Phase 1 

Bulwer 

Bulwer 

Bulwer 

Mahwaqa 

Magqubeni 



Nkwezela 

Qulashe 

Qulashe 



Tafuleni 

Skhesheni 

Siyaya 



Sonyongwana 

Khethokuhlo 

Songozeni 



Magqubeni 

Sawoti 

Gala 



Mwaneni 

Gqumeni 

Woodhurst 



Zidweni 

Lubovana 

Ngwangwane 



Nkelabantwani 

Bhidla 

Mwaneni 



Xosheyakhe 

Deepdale 

Seaford 



Sokhela 

Vulingqondo 




Junction 

Khukhulela 




Bethlehem 

Mpumulwane 

Seaford 

Bazini 


1.7 Audit opinion 


YEAR 

2013/14 

2014/15 

2015/16 

OPINION 

RECEIVED 

Unqualified 

Unqualified 

Unqualified 


1.8 iDP process pian 


IDP PROCESS PLAN 2015/2016 

COMPILED AND EDITED BY OFFICE OF THE MUNICIPAL MANAGER FOR 

INGWE MUNICIPALITY 

Contact Details for Further Information: 

Mr N Vezi 
Municipal Manager 
Ingwe Municipality 
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3263 

Tel No.: 039 -833 1038 
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MM 
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NT 
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Infrastructure Planning and Development 
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Local Economic Development 
Land Use Management System 
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Municipal Finance Management Act No. 56 of 2003 
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Medium-Term Expenditure Framework 

National Treasury 
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Provincial Growth and Development Strategy 

Performance Management System 
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Representative Forum 

Spatial Development Framework 

Service Delivery and Budget Implementation Plan 
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ANNEXURES; 


ANNEXURE A: ACTION PLAN 


1. BACKGROUND 


1.1 Introduction 

The Municipal Systems Act, (Act No.32 of 2000) regulates the preparation of an IDP Process Plan to ensure 
compliance with certain minimum quality standards of the IDP process and that the proper coordination 
between and within spheres of government occurs within this process. The preparation of a Process Plan, 
which essentially is the IDP process set in writing, requires adoption by Council and includes the following. 

• A programme specifying the time frames for the different planning steps. 

• Appropriate mechanism, processes and procedures for consultation and participation of local communities, 
organs of state, traditional leaders and other role-players in the IDP drafting process. 

• An indication of the organizational arrangements for the IDP process. 

• Legally binding plans and planning requirements to be met within the context of the IDP and the IDP process. 

• Mechanism and procedures for vertical and horizontal alignment. 

1.2 Legal Context 

According to the legislative requirements set out in Municipal Systems Act of 2000 (MSA) as well as the 
Planning and Performance Management regulation, all municipalities have to prepare an Integrated 
Development Plans and submit it to MEC for Cooperative Governance and Traditional Affairs. The MEC’s 
assessment is done within the context of Chapter 5, Section 25(1) of the MSA, which indicates that each 
municipal council must, within a prescribed period after the start of its elected term, adopt an inclusive and 
strategic plan for the development of the municipality which: 

• Links, integrates and coordinates plans and takes into account proposals for the development of the 
municipality. 

• Aligns the resources and capacity of the municipality with the implementation of this plan. 

• Complies with the provision of this Chapter. 

• Is compatible with national and provincial development plans and planning requirements that are binding on the 
municipality in terms of legislation. 

Chapter 5, Section 26 of the MSA indicates the core components of an IDP and that such IDP must reflect the 
following: 

• The municipal council’s vision for the long-term development of the municipality with special emphasis on the 
municipality’s most critical development and internal transformation needs. 

• An assessment of the existing level of development in the municipality, which must include an identification of 
communities that do not have access to basic municipal services. 

• The council’s development priorities and objectives for its elected term, including its local economic development 
and internal transformation needs 

• The council’s development strategies which must be aligned with any national, provincial and district Sectoral 
plans and planning requirements that are binding on the municipality in terms of legislation. 

• A spatial development framework, which must include the provision of basic guidelines for a land, use 
management system of the municipality. 

• The councirs operational strategies. 

• Applicable disaster management plan. 

• A financial plan, which must include a budget projection for at least the next three years. 



• The key performance indicators and performance targets determined in terms of Section 41 of the MSA. 

This document therefore serves as the Process Plan for Ingwe Municipality for the 2015/2016 IDP Review 
Preparation. 

In addition to the above the municipality will be reviewing its Spatial Development Framework in accordance 
with the Government Notice R 796 Local Government: Municipal Planning and Performance Management 
Regulations 2001, which stipulates a spatial development framework reflected in a municipality's integrated 
development plan must address the following: 

aj give effect to the principles contained in Chapter 1 of the Development Facilitation Act, 1995 (Act 
67 of 1995); 

b) set out objectives that reflect the desired spatial form of the municipality; 

c) contain strategies and policies regarding the manner in which to achieve the objectives referred 
to in paragraph (b), which strategies and policies must- 

i) indicate desired patterns of land use within the municipality; 

ii) address the spatial reconstruction of the municipality; and 

iii) provide strategic guidance in respect of the location and nature of development within the 
municipality. 

d) Set out basic guidelines for a land use management system in the municipality; 

e) Set out a capital investment framework for the municipality’s development programmes; 

f) Contain a strategic assessment of the environmental impact of the spatial development framework; 

g) Identify programmes and projects for the development of land within the municipality; 

h) Be aligned with the spatial development frameworks reflected in the integrated development 
plans of neighbouring municipalities; and 

i) provide a visual representation of the desired spatial form of the municipality, which representation- 

i) must indicate where public and private land development and investment should take place; 

ii) must indicate desired or undesired utilization of space in a particular area; 

iii) may delineate the urban edge; 

iv) must identify areas where strategic intervention is required; and 

v) must indicate areas where priority spending is required. 

1.3 Key Activities 

The following is a summary of the main activities to be undertaken during this IDP: 

• Compiling existing data through research, meeting with community and Stakeholders Representatives 

• Analyzing the context of priority issues 

• Comments received from the various role-players in the assessment of 2014/1 5 IDP Review documentation. 

• Areas requiring additional attention in terms of legislative requirements that were not addressed during the 
previous years of the IDP process. 

• Inclusion of any relevant and new information. 

• Shortcoming and weaknesses identified through the self-assessment. 

• Preparation and review of relevant sector Plans and their alignment with the IDP. 

• Alignment of Ingwe Municipality IDP to the PGDS, and other relevant National and Provincial development 
strategies and policies. 

• Align IDP with Municipality’s Performance Management System in terms of Chapter 6 of the MSA. 

• Align IDP with the Sukumasakhe Programme of Action. 



2. ORGANIZATIONAL ARRANGEMENT 


2.1 Municipal Manager / IDP Manager Responsibility 

Amongst other things the following responsibilities have been allocated to the Municipal Manager/IDP 
Manager for the IDP Review process: 

• Ensure that the process plan is finalized and adopted by the council; 

• Adjusting the IDP according to the proposal of the MEC; 

• Identifying the additional role players to sit on the IDP Representative Forum; 

• Ensuring the continuous Participation of role Players; 

• Monitoring the Participation of the role players; 

• Ensuring the appropriate procedures are followed; 

• Ensuring documentation is prepared properly; 

• Carrying out a day to day management of the IDP process; 

• Responding to comments and enquiries; 

• Ensuring the alignment of the IDP with other IDPs within the District municipality; 

• Coordinating the preparation of sector plans and their inclusion into the IDP documentation; 

• Coordinating the inclusion of OPMS into the revised IDP; and 

• Submitting the IDP into the relevant authorities. 

2.2 IDP/Budget Steering Committee 

As part of the IDP/Budget Preparation process, council establishes Steering Committee which gives support to 
the Municipal Manager/ IDP Manager. 

The Steering Committee consists of: 

• Mayor (Chairperson) 

• Selected Councilors 

• Municipal Manager 

• Heads of Departments 

• Relevant Senlor Officials 

• PA and Executlve Support Offlcer (Secretariat) 


External technical members to be co-opted form time to time 

• Consultants (If appointed) 

• Service Provider 

• Sector Departments 


2.2.1 Terms of Reference for IDP Steering Committee 

Proposed terms of reference for the IDP Steering Committee are as follows: 

• Provides terms of reference for the various planning activities 

• Commissions research studies 

• Considers and comments on: 



- Inputs from sub-committees / study teams and consultants 

- Inputs from provincial sector Departments and support providers 

• Processes, summarises and document outputs 

• Makes content recommendations 

• Prepares, facilitates, and documents meetings 


2.3 IDP Representative Forum 

This forum will represent all stakeholders and will be inclusive as possible. Effort will be continuously made to 
bring additional organizations into the RF and ensures their continued participation throughout the IDP process. 
The IDP Representative Forum will meet as indicated in the IDP Action Plan and Program. 

The IDP Representative Forum will compose of the following: 

• Councilors 

• Tradltlonal Leaders 

• Ward Committee Representatives 

• Senior Municipal Officials 

• Stakeholders Representative of organized groups 

• Resource Persons 

• Other Community Representatives 

• National and Provincial Departments Representatives 

• NGO’s 

• SOEs 

• Farmers Associations 

• Businesses Representatives 


The Mayor or any other executive committee member so delegated by the Mayor will chair IDP Representative 
Forum Meetings. 

2.3.1 Terms of Reference for IDP Representative Forum 

The Terms of reference for IDP Representative Forum are as follows: 

• Representing the interest of the municipality constituency of the IDP process. 

• Providing an organizational mechanism for discussion, negotiation and decision making between the stakeholders 
inclusive of the municipal government. 

• Ensuring communication between all the stakeholders inclusive of municipal government 

• Monitoring the performance of the planning and implementation process 

2.4 Role Player In the IDP Preparatlon Process 

Within the context of the preparation of this IDP the main roles and responsibilities allocated to each of the 
internal and external role-players are set out in the following tables 



2.4.1 Internal Role Players 


Role-player 




Roles and Responslbllltles 



OPMS 


Final Decision Making 
Approval of the IDP documentation 


Councilors/ Traditional Leaders 
/ Ward Committees / 
Community Development 
Workers 


- Final Decision Making 

- Consider and adopt final report 

- Mayor: submit draft performance agreement for the MM 
via ExCo to the Council for consideration and approval 

- MM: Submit draft performance agreement for each 
departmental head to the ExCo for approval 

- MM: Submit audit report via ExCo to Council within one 
month of receipt. 

- IDP Manager: Submit report via ExCo to the Council 
about mechanisms, systems and process for auditing 
the results of performance measurements as part of the 
internal audit process 

- IDP Manager: Obtain Council approval for the 
mechanisms, systems and procedures. 

BUDGET 

- Approve the budget before the start of the financial year 

- Consider draft budget 

- Approved unforeseen and unavoidable expenses 


Linking the IDP Process with their constituencies 
Organizing the public participation 
Dissemination of information 


Mayor / Executive Committee l^ 


- Decide on the process plan 

- Overall management, coordination and monitoring of the 
process and drafting of the IDP documentation process, 
or delegate this function 

OPMS 

- Establish the performance agreement for the Municipal 
Manager in terms of OPMS 

- Determine KPAs for MM based on institutional KPIs 

- Determine the performance objectives and targets that 
the MM must meet in relation to the KPAs 

- Negotiate the performance objectives and targets that 
the MM must meet 

- Submit draft performance agreement for the MM via 
ExCo to the Council for consideration and approval 

- Conclude and sign performance agreement with the MM 












BUDGET 

- Table budget to council within at least 90 days before 
the start of the financial year 

- Table budgettimetable 

- Report authorization of unforeseeable and unavoidable 
expenses at Council meeting after having authorized 
such expense 

- Approval of budget implementation plan 

- Ensure conclusion of management's performance 
agreements 

- Ensure that the management's performance 
agreements are made public 

- Submit to Council an annual report within 7 months after 

the end of the financial year 

Municipal Manager 

- Decide on planning process 

- Monitor process 

- Overall management and coordination 

OPMS 

- Establish a performance audit committee 

- Establish performance agreements for departmental 
heads 

- Determine KPAs for each departmental heads 

- Determine proposed performance objectives and targets 
for each departmental heads 

- Negotiate performance objectives and targets that the 
departmental heads must meet 

- Submit draft performance agreement for each 
departmental heads to the ExCo for approval 

- Conclude and sign performance agreements with each 
departmental heads 

- Performance monitoring of the OPMS 

- Determine the frequency of progress and variance 
reporting, including dates orsubmitting reports 

- Verify interim OPMS measurement results 

- Submit annual performance report to Council via ExCo 
for consideration and approval 

- Submit approved annual performance report, together 
with financial statements to the Auditor General 

- Receive external Auditors report 

- Submit auditor report via ExCo to Council within 1 
month of receipt. 

BUDGET 

- Give notice of bank account to the NT and AG 

- Supply NT and AG with list of bank accounts 

- Table consolidated report of all withdrawals from bank 
account to Council within 30 days after the end of each 
quarter 

- Submit draft budget implementation plan to Mayor with 







14 days after approval of the budget 

- Perform Mid-year performance assessment of the 
municipality and the submission of the report to the 
Mayor 

- Submit the annual financial statements to the AG within 
two months after the end of the Financial Year 

- Submit annual oversight reports to the Provincial 
Legislature within 7 days after adoption by the Council. 

Municipal Manager / IDP 
Manager 

- Day to day management of the IDP process 

OPMS 

- Setting KPIs for administrative components and 
services providers 

- Prepare progress reports - Management to do this 
monthly 

- Report on the performance measures 

- Verify interim OPMS measurement results 

IDP Steering Committee 

- Assist and Support the Municipal Manager / IDP 
Manager and Representative Forum 

- Make relevant line function inputs into the various 
stages ofthe IDP 

- Information “GAB” identification 

- Oversee the alignment of the planning process internally 
with those of the local municipality areas 

Municipal Officials 

Provide technical expertise 

Prepare draft progress proposals 


2.4.2 External Role Players 


Planning Professionals 

Methodological guidance 

Facilitation of planning workshops 
- Sector Plans 

Performance management 

Documentation 

Provide the required specialist services for 
various planning activities 

Representative Forum: consisting of Civil society, 
Ward committees, Traditional structures, public and 
private sector 

Represent stakeholders interest and 
contributing knowledge and ideas 

Relevant Government Departments 

Provide data and information 

Budget guidelines 

- Alignment of budgets with the IDP 

Provide professional and technical support 












3. MECHANISMS AND PROCEDURES FOR PARTICIPATION 


3.1 Functlons and context for Publlc Partlclpatlon 

Four major functions have been identified for public participation process namely: 

• Needs orientation; 

• Appropriateness of solution; 

• Community ownership; and 

• Empowerment 

Like with the preparation of the IDP, the public participation will be institutionalized in order to ensure that all 
residents have an equal right to participate. 

3.2 Mechanlsms for Partlclpatlon 

The municipality will consider the following mechanism for participation: 

3.2.1 IDP Representative Forum (RF) 

This forum will represent all stakeholders and will be as inclusive as possible. Efforts will be made to bring 
additional organizations into the RF and ensure their continued participation throughout the process. The 
representative forum will meet as indicated in the attached programme. 

3.2.2 Media 

Local newspapers such as Isolezwe and Natal Witness will be used to inform the community of the progress of 
the IDP process. A notice will be submitted to the local newspapers on the initiation and completion of the IDP 
Process. 

3.2.3 Information Booklets 

At the completion of each of the Sector Plans, as well as the IDP, an information booklet will be prepared in 
the two dominant languages, namely IsiZulu and English and consist of a summary of the IDP. The members 
of the Representative Forum, Officials and Councillors will be given copies of these information booklets and 
will assist in the distribution of the booklets. 


3.3 Mechanisms for Alignment 

3.3.1 Role Players 

a) National Linkages 

The national sphere should provide a framework for the preparation of the Sector plans, and funding where 
possible. This will contribute to the creation of a normative framework and consistency between municipalities. 



The national sphere should also co-ordinate and prioritizes programmes and budgets between sectors and the 
national sphere in line with the framework. 


b) Provincial Level 

As with the National Government, Provincial Government should prepare Sectoral Guidelines and funding for 
the preparation of these plans. The preparation of the Sector plans and programmes and both local and 
district programmes also need to be coordinated and aligned. 


c) As a Local Municipality 

Ingwe will participate in all district-level alignment events and specific alignment meetings. The municipality will 
also contribute strategies in addressing district-level issues during the alignment meetings. 

3.4 Development and Management of IDP Review 

This IDP Review for Ingwe Local Municipality will be developed “in house”. This decision has been taken to 
ensure that ownership of the process and product remains within the municipality. The services of service 
providers will only be required and used for specialized tasks, such as the reviewing of the municipal Spatial 
Development Framework. 

3.5 Details and Costs for Spatial Development Framework Review 

Details and Cost of the Spatial Development Framework (SDF) including the methodology that will be used in 
reviewing the SDF will be cover in the Terms of Reference. The Department of Infrastructure, Planning and 
Development of Ingwe Municipality will be working very close with the IDP Manager/Consultant in ensure 
necessary alignments and adherences to the Spatial Planning Guidelines. 



Chapter 2 - Governance 

Good governance has 8 major characteristics. It is participatory, consensus oriented, 
accountable, transparent, responsive, effective and efficient, equitable and inclusive and follows 
the rule of law. It assures that corruption is minimised, the views of minority are taken into account 
and the voices of the most vulnerable in society are heard in decision making. It is responsive to 
the present and future needs of society. 


2. 1 Challenges - good governance and publlc partlcipatlon 

Table 2. 1 : Challenges faced 


DESCRIPTION 

ACTION TO ADDRESS 

Effective 
functioning of 
Ward 

Committees 

Ingwe will continue to 
provide training, review 
and implement policies, 
enhance administrative 
support to Ward 
Committees, as well as 
the payment of out-of 
pocket expenses 


2.2 Governance structure 

The Council is empowered and responsible for the political mandate and decision in terms of the 
Constitution and other relevant legislations. As the higher decision making of the municipality, 
Council must work within the legislative mandate of the following Acts: 

2.2.1 Governlng legislation 

The Constitution of the Republic of South Africa 1996, Act No. 108 of 1996 
Local Government: Municipal Systems Act, Act No. 32 of 2000 
Local Government: Municipal Structures Act, Act No. 32 of 2004 

Local Government: Municipal Finance Management Act, Act No. 56 of 2003 and Treasury 
Regulations 

KwaZulu-Natal Planning and Development Act, Act No. 6 of 2008 

Public Finance Management Act, Act No. 1 of 1999 

Local Government: Municipal Property Rates Act, Act No. 6 of 2004 

Local Government: Municipal Property Rates Amendment Act, Act No. 19 of 2009 

National Housing Act, Act No. 107 of 1997; 

National Road Traffic Act, Act No. 93 of 1996 

National Water Act, Act No. 36 of 1 998 

Waste Act, Act No. 59 of 2008 

Electricity Act, Act No. 41 of 1987 

KwaZulu-Natal Provincial Roads Act, Act No. 4 of 2001 

National Environmental Management Act, Act No. 107 of 1998 

National Environmental Management Protected Areas Act, Act No. 57 of 2003 

National Heritage Resources Act, Act No. 25 of 1999 

Disaster Management Act, Act No. 56 of 2000 

Traditional Leadership and Governance Framework Act, Act No. 41 of 2003 
Communal Land Rights Act, Act No. 1 1 of 2004 
National Prosecuting Authority Act, Act No. 32 of 1998 
Division of Revenue Act, Act No. 1 of 2010 


2.2.2 Compliance 

Labour Relations Act, Act No. 66 of 1995 

Basic Conditions of Employment Act, Act No. 75 of 1997 

Employment Equity Act, Act No. 55 of 1998 

Skills Development Act, Act No. 81 of 1998 

Skills Development Levies Act, Act No. 28 of 1999 

Preferential Procurement Policy Framework Act, Act No. 5 of 2000; 

Broad-Based Black Economic Empowerment Act, Act No. 53 of 2002 


Table 2.3: Ingwe Municlpallty is comprised of twenty-two Councillors 


NAME OF COUNCILLOR 

GENDER 

AFFILIATION 

WARD/PR 

Her Worship the Mayor: 

Cllr N.P. Luzulane 

Female 

ANC 

PR 

Deputy Mayor: Cllr S.V. Zulu 

Male 

1 

ANC 

1 

PR 

Bpeaker: Cllr M.W. Mtolo 

Male 

1 

ANC 

1 

PR 

EXCO Member: Cllr T.A. 
Zikode 

Female 

1 

ANC 

1 

Ward 1 1 

Cllr S.S. Ngubo 

J 

Male 

1 

ANC 

1 

Ward 05 

EXCO Member: Cllr H.A. 
Ngcobo 

Male 

1 

IFP 

1 

PR 

Cllr F.M. Makhanya 

Male 

T 

ANC 

T 

Ward 04 

Cllr M.C. Cekwane died 5 
ylovember 201 5 

In February 2016 Cllr. M.V. 
Oiumalo was appointed 

Male 

1 

ANC 

1 

Ward 10 

Cllr B. Thabethe 

Female 

T 

ANC 

T 

Ward 06 

Cllr S.E. Dlamini 

Male 

1 

NFP 

1 

PR 

Cllr P.P. Shange 

Male 

1 

ANC 

1 

PR 

Cllr S.W. Mtolo 

Male 

T 

ANC 

T 

Ward 01 

Cllr Z. P. Mkhize (inaugurated 
on 14/5/15) 

Female 

1 

ANC 

1 

Ward 09 

Cllr S.T. Dlamini 

J 

Male 

1 

ANC 

1 

Ward 03 


Cllr V.E. Mncwabe 

Male 

ANC 

Ward 08 

Cllr B.C. Mncwabe 

Female 

I 

ANC 

T 

Ward 02 

Cllr C.B. Kunene 

Male 

“1 

ANC 

T 

Ward 07 

Cllr A.N. Dlamini 

Female 

“1 

ANC 

1 

PR 

Cllr S.J. Bhengu 

Male 

1 

IFP 

1 

PR 

Cllr S.R. Mlotshwa 

Male 

1 

NFP 

1 

PR 

Cllr M.V. Phoswa 
■inaugurated on 29/1/15) 

Male 

1 

DA 

1 

PR 

Cllr N.G. Mbhatha 

Female 

1 

IFP 

1 

PR 

iNkosi K.W. Mkhulise 

Male 

Mkhulise Traditional Authority 

iNkosi M.P. Memela 

Male 

“1 1 

Memela Traditional Authority 


The following portfolio and other committees have been established by Council: 
Table 2.4: Portfolio committees during 2015/16 


COMMITTEE CHAIRPERSON 

MEMBERS 

Finance Portfolio 

Committee 

Fler Worship the 
Mayor: Cllr N.P. 
Luzulane 

Cllr M.W. Mtolo 

Cllr S.S. Ngubo 

Infrastructure, Planning and 
Development Committee 

1 

Cllr F.M. 

Makhanya 

Cllr A.N. Dlamini 

Cllr V.E. 

Mncwabe 

Cllr S.W. Mtolo 

Cllr S.V. Zulu 

Cllr S.J. Bhengu 

CllrS.R. 

Mlotshwa 

Inkosi MP 

Memela 

Social Development and 
Sport 

1 

Cllr M.C. 

Cllr TA Zikode Cekwane 

Cllr S.T. Dlamini 



Cllr C.B. Kunene 

Cllr S.E. Dlamini 

CllrN.G. 

Mbhatha 

Cllr B. Thabethe 

Inkosi KW 

Mkhulise 

Corporate Services and 
Special Programme 

1 

Cllr B.C. 

Mncwabe 

Her Worship the ^Qubo 

Mayor: Cllr N.P. CllrZPMkhize 
Luzulane Cllr P.P. Shange 

Cllr MV Phoswa 
Cllr H.A. Ngcobo 


Table 2.5: Members of the municipal public accounts committee (MPAC) 

The primary purpose of the MPAC, which consists of five non-executive councillors is, is to assist 
Council by holding the Executive Committee to account for service-delivery. 


COMMITTEE 

CHAIRPERS R/IITR/IDCDO 

MEMBERS 

MPAC 

CllrF.M. 

Cllr S.T. Makhanya 

Dlamini Cllr MV Phoswa 

Cllr B. Thabethe 

Cllr N.G. Mbhatha 


2.6 Scheduled meetings for the period July 2015 - June 2016 

Table 2. 6. 1 Attendance of council members at Council meetings 


NO. 

MEMBEROF 

COUNCIL 

MEETINGS 

ATTENDED 

MEETINGS 

NOT 

ATTENDED 

NO. MEETINGS 
SCHEDULED 


Dllr S.W. Mtolo 

3 

4 

7 

2. 

Cllr B.C. Mncwabe 

7 

1 1 

0 

7 

3. 

Cllr S.T. Dlamini 

7 

1 1 

0 

7 

4. 

Cllr S.S. Ngubo 

3 

1 1 

4 

7 

5. 

Cllr B. Thabethe 

7 

1 1 

0 

7 

6. 

Cllr C.B. Kunene 

3 

1 1 

4 

7 


Cllr V.E. Mncwabe 

2 

1 1 

5 

7 

8. 

Cllr P.S. Msomi 
(resigned) 

- 

1 1 

- 

9. 

pilr M.C. Cekwane 

0 

1 1 

2 

2 

10.| 

pilr T.A. Zikode 

7 

1 1 

0 

6 

11.l 

^llr N.P. Luzulane 

2 

1 1 

5 

7 

12. 

^llr A.N. Dlamini 

3 

1 1 

4 

7 

13. 

pilr M.W. Mtolo 

2 

1 1 

5 

7 

14. 

pilr P.P. Shange 

5 

1 1 

2 

7 

15. 

pilr S.V. Zulu 

3 

1 1 

4 

7 

16. 

pilr H.A. Ngcobo 

6 

1 1 

1 

7 

17.| 

pilr S.J. Bhengu 

4 

1 1 

3 

7 

18. 

pilr N.G. Mbhatha 

5 

1 1 

2 

7 

19. 

pilr S.E. Dlamini 

3 

1 1 

4 

7 


20. 

Cllr S.R. Mlotshwa 

6 

1 

7 


Cllr B.C. Nzimande 


I I 



(resigned) 




22. 

Cllr F.M. Makhanya 

1 

1 1 

6 

7 

23. 

iNkosi Mkhulisi 

4 

1 1 

3 

7 

24. 

INkosi Memela 

5 

1 1 

2 

7 

25. 

Cllr MV Phoswa 


1 1 

N/A 

6 

25. 

Cllr ZP Mkhize (new 

7 

1 1 

0 

7 


Bllr) 





Table 2. 6.2 Attendance of council members at Special Council meetings 


NO. 

MEMBEROF 

COMMITTEE 

MEETINGS 

ATTENDED 

MEETINGS NOT 
ATTENDED 

NO. MEETINGS 
SCHEDULED 


^llr S.W. Mtolo 

7 

4 

11 

2. 

^llr B.C. Mncwabe 

I I 

11 

0 

11 

3. 

pilr S.T. Dlamini 

1 1 

11 

0 

11 

4. 

pilr F.M. Makhanya 

1 1 

4 

7 

11 

5. 

pilr S.S. Ngubo 

1 1 

8 

4 

11 

e.' 

pilr B. Thabethe 

1 1 

11 

0 

11 


pilr C.B. Kunene 

1 1 

7 

4 

11 

8. 

pilr V.E. Mncwabe 

1 1 

3 

8 

11 

9. 

Cllr P.S. Msomi 
(resigned) 

1 1 1 

10. 

pllr M.C. Cekwane 

1 r 

0 

4 

4 


^llr T.A. Zikode 

1 1 

11 

0 

11 


12. 

Cllr N.P. Luzulane 

2 

Attended 2 out of 
4 (Resigned) 


2 

13. 

Cllr A.N. Dlamini 

8 

1 

3 

1 

11 

14. 

Cllr M.W. Mtolo 

5 

1 

6 

1 

11 

15. 

Cllr P.P. Shange 

9 

1 

2 

1 

11 

16. 

Cllr S.V. Zulu 

10 

1 

1 

1 

11 

17. 

Cllr H.A. Ngcobo 

7 

1 

4 

1 

11 

18. 

pilr S.J. Bhengu 

8 

1 

3 

1 

11 

19. 

pilr N.G. Mbhatha 

6 

1 

5 

1 

11 

20. 

pllr S.E. Dlamini 

4 

1 

7 

1 

11 

21.| 

pllr S.R. Mlotshwa 

7 

1 

4 

1 

11 

22. 

Cllr B.C. Nzimande 
(resigned) 

1 1 1 

23. 

Cllr MV Phoswa (new 
Bllr) 

9 

T 

2 

n 

11 

24. 

Cllr ZP Mkhize (new 
cllr) 

11 

1 

0 

1 

11 


Table 2.6.3 Attendance of council members at Executive Committee meetings 


NO. 

MEMBEROF 

COMMITTEE 

MEETINGS 

ATTENDED 

MEETIN 
GS NOT 
ATTEND 
ED 

NO. 

MEETINGS 

SCHEDULED 

1. 

Cllr N.P. 

Luzulane 

6 

2 

8 

2. 

Cllr S.V. Zulu 

1 

4 

4 

1 

8 

3. 

L 

Cllr P.S. Msomi 
(resigned) 

] 1 


1 

4. 

Cllr H.A. Ngcobo 

1 

8 

0 

1 

8 


Cllr TA Zikode 
(new member) 


Table 2. 6.4 Attendance of council members at Special Executive Committee meetings 


NO. 

MEMBEROF MEETINGS MEETINGS NOT NO. MEETINGS 

COMMITTEE ATTENDED ATTENDED SCHEDULED 


lcilr N.P. Luzulane 

No special 
meetings held 


Cllr S.V. Zulu 

1 1 


Cllr P.S. Msomi 
(resigned) 

1 1 


0llr H.A. Ngcobo 

1 1 


jCllr TA Zikode (new 
^ember) 

1 1 


Table 2.6.5 Attendance of council members at Finance Committee meetings 


MEMBEROF 

COMMITTEE 

MEETINGS 

ATTENDED 

MEETINGS NOT 
ATTENDED 

NO. MEETINGS 
SCHEDULED 

^ pilrN.P. 

■ ^zulane 

7 

0 

7 

2.pilrS.W. Mtolo 

1 

7 

0 

1 

7 

. Pllr S.S. 
'^'Ngubo 

1 

7 

0 

1 

7 


Table 2.6.6 Attendance of council members at Infrastructure, Planning & Development 
Committee meetings 


NO. 

MEMBEROF MEETINGS 

COMMITTEE ATTENDED 

MEETINGS NOT 
ATTENDED 

NO. MEETINGS 
SCHEDULED 

■ 

Dllr S.V. Zulu 

7 

2 

9 


Dllr S.W. Mtolo 

6 

3 

9 


Dllr A.N. Dlamini 

7 

2 

9 


^llr V.E. Mncwabe 

5 

4 

9 


^llr S.J. Bhengu 

2 

7 

9 


^llr S.R. Mlotshwa 

7 

2 

9 

’j 

blr F.M. 

Makhanya 

3 

6 

9 

‘ 

Inkosi MP Memela 
poined in middle of 
me year) 

3 

6 

9 


Table 2. 6. 7 Attendance of council members at Social Development and Sport Committee 
meetings 


NO. 

MEMBEROF 

COMMITTEE 

MEETINGS NO. MEETINGS 

ATTENDED ATTENDED SCHEDULED 

■] 

bllr P.S. Msomi 
(resigned) 



0llr B. Thabethe 

1 1 

5 0 5 


0llr C.B. Kunene 

1 1 

4 1 5 


0llr S.E. Dlamini 

1 1 

2 3 5 


^llr M.C. Cekwane 

1 1 

1 2 3 



Cllr S.T. Dlamini 

4 


1 


5 


Dllr N.G. Mbhatha 

3 

1 

2 

1 

5 


Cllr TA Zikode (new) 

4 

1 

1 

1 

5 

•] 

Inkosi MP Memela 
(joined in middle of 
the year) 

1 

1 

4 

1 

5 


Table 2. 6.8 Attendance of council members at Corporate and Special Programme Committee 

meetings 


NO. 

MEMBEROF 

COMMITTEE 

MEETINGS MEETINGS NOT NO. MEETINGS 

ATTENDED ATTENDED SCHEDULED 

■ 

Dllr N.P. Luzulane 

4 1 5 


Cllr. T.A. Zikode 
(transferred to 
Bports portfolio 
committee) 

1 1 

H 

Cllr B.C. Mncwabe 

1 1 

3 2 5 


Cllr P.P. Shange 

1 1 

3 4 


Cllr S.S. Ngubo 

1 1 

4 1 5 

6. 

Cllr H.A. Ngcobo 

I I 

4 1 5 

7. 

No Councillor 
ippointed after the 
ate Cllr. B.C. 
Nzimande 

1 1 

e 

Cllr MV Phoswa 
(new) 

1 1 

5 0 5 

9. 

Cllr ZP Mkhize 
(new) 

1 1 

3 2 5 


Table 2.6.9 Attendance of council members at Labour Forum Committee meetings 


NO. 

MEMBEROF 

COMMITTEE 

MEETINGS 

ATTENDED 

MEETINGS NOT 
ATTENDED 

NO. MEETINGS 
SCHEDULED 

■ 

Dllr N.P. Luzulane 

1 

2 

3 


Mr N.C. Vezi 

1 

1 

2 

1 

3 


Mr S.J. Sondezi 

1 

1 

2 

1 

3 


Mr M. Dlamini 

1 

3 

3 

1 

3 


Mr Gambu 

1 

3 

3 

1 

3 


(Mr D.R. Ngcobo 

J 1 

2 

1 

1 

3 


Mr Ndwalane 

J 1 

3 

3 

1 

3 


tJllr SS Ngubo 

J 1 

1 

2 

1 

3 


Mr. M.D. Mbhele 

J 1 

2 

1 

1 

3 

10. 

Mr. J.M. Nyide 

] 1 

0 

0 

1 

0 

„.i 

Mr. K.M.B. 

Mzimela 

] 1 

1 

2 

1 

3 

12. 

Mr. S. Radebe 

J 1 

2 

1 

1 

3 


2.7 Administrative governance structure 

The Municipal Manager is the Accounting Officer of the Municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and 
implementation of political priorities. He is assisted by the managers who report directly to him, 
which constitute the Management Team. 


2.8 Municipal Public Accounts Committee 

Table 2.8: Members of MPAC: 

The primary purpose of the MPAC, which consists of five non-executive councillors, is 
Council by holding the Executive Committee to account for service-delivery. 


COMMITTEE 

CHAIRPERS 

ON 

MEMBERS 

MPAC 

Cllr S.T. 
Dlamini 

Cllr B. Thabethe 

Cllr N.G. Mbhatha 

Cllr F.M. Makhanya 

Cllr MV Phoswa 


2.9 Audit Committee 

Table 2. 9: Audit Committee meetings attended during the 2015/1 6 financiai year 


NO. 

NAME OF 

MEMBER 

POSITION 

ATTENDANCE 

Meeting No. 
29 

26/8/1 5 

Ms SD Ncube 

Ms S. Keshav 

Mr R. Bowyer 

New Chairperson 
Member 

Member 

Attended 

Attended 

Attended 

Meeting No. 
30 

12/11/15 

Ms SD Ncube 

Ms S. Keshav 

Mr R. Bowyer 

j 

Chairperson 

Member 

Member 

1 

Apologised 

Attended 

Attended 

Meeting No. 
31 

13/4/16 

Ms SD Ncube 

Ms S. Keshav 

Mr R. Bowyer 

Chairperson 

Member 

Member 

1 

Attended 

Attended 

Attended 

Meeting 

No. 32 
21/6/16 

Ms SD Ncube 

Ms S. Keshav 

Mr R. Bowyer 

Chairperson 

Member 

Member 

"T 

Attended 

Attended 

Attended 


to assist 


Table 2. 1 0: Mandatory quarterly meetings of the audit committee during the 20 1 5/1 6 financial 
year 



FIRST MEETING 
Meeting No. 29, 
26/8/15 

SECOND 
MEETING 
Meeting No. 30, 
12/11/15 

THIRD MEETING 
Meeting No. 31, 
13/4/16 

FOURTH 
MEETING 
Meeting No. 32, 
21/6/16 

Matters considered at the meetings: 

(APAC = Audit and Performance Audit Committee) 

1. 

2014/15 annual 

financial 

statements 

Adoption of the 
2015/16 internal 
audit plan 

Matters arising 
from the previous 
minutes: 

meetings held on 
24/6/15, 26/8/15 
and 12/11/15 

Confirmation and 
signing of previous 
minutes: APAC 
meeting held on 
13/4/16 

2. 

2014/15 annual 

performance 

report 

1 

2014/15 draft 
annual report 

Further 

consideration of 
the 2015/16 
adopted internal 
audit plan 

1 

Matters arising 
from the previous 
minutes 

3. 

Internal audit 
reports issued and 
responded to by 
management 

1 

Date, time and 

venue for next 
meeting 

Report on status 
of 

implementation 
of the 2014/15 
internal audit 
plan 

1 

Further 

consideration of 
the 2015/16 
adopted internal 
audit plan 

4. 

Report on status 
of implementation 
of the 2015/16 
internal audit plan 

1 

Internal audit 
reports issued 
recently 

1 

Report on status 
of implementation 
of the 2014/15 
internal audit plan 

5. 

Co-sourced 
auditor’s report on 
the 2014/15 
annual financial 
statements 

1 

2014/15 
oversight report 

1 

Internal audit 
reports issued 
recently 

6. 

Date, time and 
venue for next 
meeting 

1 

2015/16 mid-year 
budget and 
performance 
assessment 
report 

1 

May 2016 section 

71 budget 
statement report 

7. 


1 

Mayor’s quarter 3 
financial report to 
the Council 

1 

2015/16 AFS 
preparation plan 


8. 

2015/16 

adjustment 

budget 

2015/16 annual 
report preparation 
plan 

9. 

1 

2016/17draft 

1 

2014/15 audit 


budget 

response action 
plan 

10. 

1 

Report on the 
merger with 
Kwasani 
Municipality 

1 

AFS to 31/3/16 

11. 

1 

Report on 

1 

Report on the 


progress with 

merger with 


preparation of the 

Kwasani 


2016/17 IDP 

Municipality 

12. 

1 

Status of the 

1 

Status of the 


quarterly 

quarterly 


performance 

performance 


reports and 

reports and 


performance 

performance 


assessment 

assessment 


reviews 

reviews 

13. 

1 

Risk 

management 

1 

Risk management 

14. 

1 

Date, time and 

1 

Date, time and 


venue for next 

venue for next 


meeting 

meeting 


2.11 District intergovernmentai structure 

Ingwe participated at the following forums: 

Mayor’s Forum 
Municipal Manager’s Forum 
Planning and Development Forum 
IDP Representative Forum 
Communicators Forum 

2. 12 Pubiic accountabiiity and participation 
2.12.1 Public participation 

As consultative and participatory local government, Ingwe Local Municipality has afforded all 
citizens with the avenues for open and meaningful participation. Transparency and 
communication of information was provided through local newspapers and public notices at the 
various strategic locations. The Ward Committees members and Community Development 
Workers form the basis for ensuring effective interaction and communication between the 
municipality and people. 


2.12.2 Integrated Development Plannlng (IDP) 

The Integrated Development Plan is one of the key tools for local government to tackle its 
developmental functions, roles and responsibilities. It is part of an integrated system of planning 
and service delivery and includes issues such as municipal budget, land management, promotion 
of local economic development and institutional transformation in a consultative, systematic and 
strategic manner. 


2.13 Corporate governance 
2.13.1 Risk management 

Section 62 of the Municipal Finance Management Act requires that the accounting officer must 
have and maintain effective, efficient and transparent systems of financial, risk management and 
internal control. 

The risk and control self-assessment in respect of the 2015/16 financial year was finalised with 
the assistance of the Provincial Treasury on 25 September 2015. The top-ten risks (measured in 
terms of residual risk - that is their inherent risk after reduction of the risks by existing internal 
controls) were found to be in the following strategic areas of operation: 

1 . Operation of the train during the Aloe Festival 

2. Risk management 

3. Road construction 

4. Community facilities construction 

5. Electricity provision 

6. Response to disasters 

7. Performance management 

8. Internal audit and audit committee 

9. Revenue billing and collection 

10. Housing provision 

These residual risks were then planned to be reduced to the desired levels by strengthening the 
existing internal controls and by introducing new controls, as further discussed below. 

Based on the risk registers produced during the risk and control self-assessment (together with 
the statutory audits required, e.g. performance audits, as well as the internal auditor’s knowledge 
of the institution), a risk-based internal audit programme was prepared and adopted by the audit 
committee on 12 November 2015. This audit plan was subsequently executed by 31 July 2016. 
The municipal manager appointed the internal audit manager as the risk officer with effect from 1 
April 2014. He performs both functions of internal auditing and risk management. MANCO serves 
as the Risk Committee. 

The risk officer performed a risk mitigation plan follow-up review with the HODs during June 2016 
the intention being to establish to what extent the departments had implemented the internal 
control improvements promised during the risk and control self-assessment. Obtaining responses 
from the departments was generally a challenge. 

The risk and control self-assessment in respect of the 2016/17 financial year will be conducted 
during September 2016 with the assistance of the provincial treasury. 

On balance it can be said that the municipality is still about mid-way on the risk-management 
continuum and efforts will be continued to increase the risk-management maturity of the 
organisation to a higher level. 



2.13.2 Internal audit unit: 2015/16 


Internal audit unit 


Section 165 of the Municipal Finance Management Act requires the municipality to have an 
internal audit unit. The main function of the unit is to conduct audits that: 

• Give management assurance on the working of the municipality’s existing internal 
controls. 

• Recommend improvements where the internal controls are found to be deficient. 

• Give assurance on the working of the performance management system of the 
municipality. 

The internal audit unit is based on the co-sourcing model using an employed internal audit 
manager working in sync with an external audit firm. 

As stated previously, the risk and control self-assessment in respect of the 2015/16 financial year 
was finalised on 25 September 2015 and the risk-based internal audit programme was 
subsequently prepared and adopted by the audit committee on 12 November 2015. This audit 
plan was subsequently executed by 31 July 2016. 

The following audit engagements were carried out during the year: 

• Revenue 

• SCM and contract management 

• IDP checklist 

• Auditor-General findings follow-up 

• Property, plant and equipment 

• 201 4/1 5 quarter 4 PMS 

• 201 4/1 5 annual financial statements 

• 201 4/1 5 annual performance report 

• 201 5/1 6 PMS - quarters 1 to 3 

• New payroll system 

• Circular 62 audit reviews (SCM awards exceeding R10 million, including VAT) 

The audit process involves the issue of a final report to management at the end of each audit 
engagement. This report contains the audit findings and related recommendations to 
management. Management then responds to the report either agreeing or disagreeing with the 
findings and agreeing what actions will be taken to strengthen the controls, by whom and by what 
date. 

In the next financial year, the internal audit unit will follow up on the agreed actions by 
management to confirm if they have been implemented. 



Chapter 3- Performance Report Part I 

Component A: Basic Service Deiivery and infrastructure 

During the year, a total of 3.7 kilometres of gravel road was constructed in wards 3, 4, 8 and 10. 
These projects have been demonstrated in section 3.6 below. 

3. 1 Gravel Roads Infrastructure 

'T' Inos Access Road is located in ward 3 of Ingwe Local Municipality 

The road was successfully completed within the financial year and its 0.75 kilometres long (gravel 
access road). 




Shusha Access Road is located in ward 4 of Ingwe Local Municipality 

The road was successfully completed within the financial year. This gravel access road is 1.2 
kilometres long. 




Sindawonye Access Road islocated in ward 10 of Ingwe local Municipality 

The road was successful completed within the financial year. This gravel access road is 0.6 
kilometres long 



Voyizana road in ward 8 


The road was completed within the financial year and it is a 1 .0 kilometre gravel access road. 




Thonsini Access Road is in ward 01 


The project was not completed within the financial year as it was initially planned due to the 
unresolved Environmental Impact Assesment (EIA). 



Mvuieni- Sexuie bridge in ward 7 

This project was not completed during this financial year as it was initially planned. The delay 
was caused by the late identification of the site by the relevant Councillor as well as the issue 
of the EIA approval by the Department of Environmental Affairs. 



3.2 Tarred Roads infrastructure 


The following tarred roads were constructed during this financial year. 

^ Bulwer Asphalt Phase 4 which is located in ward 9 

This project was not completed in time due to delays in the SCM process of appointing a Service 
Provider. 

^ Creighton asphalt phase 4 in ward 10 

The target was not met due to the delays in the appointment of a Service Provider. 

3.3 Sports and Recreation 

Mwaneni sportsfield in ward 2 

This Project was successfully completed. It consists of a soccer field, ablution block, change rooms 
and concrete palisade fencing. 


Change rooms and toilets 




Combo Court 



Soccer field 






Makawusana field in ward 6 


This project could not be completed on time due to delays in the identification of the site. 





Nkwezela sportsfield 09 

This target was not met due to poor performance by the appointed Service Provider 
(contractor). The contractor failed to provide the necessary material on site which caused major 
delays during the construction of the project. 



Toilet block 



High mast lighting 




Soccer Field 



Seaford sportsfield ward 5 

The sportsfield was completed within the financial year and consists of a soccer field, ablution 
block, change rooms and concrete palisade fencing. 




Soccer field 



Mjila Sportsfield (ward 11) / Bethlehem Sportsfield (ward 8) 

This target was not met due to an unresolved social issue. The project had to be reprioritised which 
caused major delays in the implementation of the project. 


Soccer field 




S'mi 


Change room block 



3.4 Housing Projects 

Zidweni Housing Project iocated in ward 1 


Official openening of Zidweni Housing Development 




Component B: Local Economic Development 


INGWE Municipality LED Report 2015 2016 

INGWE BIO-FUEL PROJECT 



Circumstances in the economy particularly the drop 
in the oil price from an excess of $120 per barrel to 
less than $30 has meant that the calorific value of 
woodchips (the cost of energy measured in calorific 
worth) has also shifted markedly. Secondly the cost 
of imported equipment has likewise been severely 
impacted by the drop in the value of the Rand. 
(From R10 $ to R16.5 to $). Despite these 
challenges the project sustained itself for the period 
under review. However these factors, together with 
a depressed economy, have unfortunately resulted 
in the Ingwe Bio-Fuel Project being partly 
suspended (July 2016) until an on-site demand for 
woodchips can be created at Donnybrook. 


BUSINESS RETENTION AND EXPANSION PROGRAMME 


TIK (Trade & Investment KwaZulu-Natal) as part of fulfilling its core mandate of economic 
development had offered the Ingwe Municipality to undertake Business Retention and 
Expansion Programme within the locality. 



Based on the 
principals that a job 
saved is as good as a 
job created, as well as 
the fact that it is easier 
to grow an existing 
business than to start a 
new one. 

Ingwe Municipality 
have welcomed the 
offer by T rade & 
Investment KwaZulu 
Natal to undertake an 
initiative within our 
Municipality known as 


Business Retention and Expansion Programme (BR&E). 

The Programme targeted existing businesses within Ingwe Municipality. 

A breakfast hosted by TIK (Trade & Investment KwaZulu-Natal) was well supported by the 
Business Community and the programme is progressing. 


Summerhill Farm, Mr. D Ngcobo 

Summerhill farm is situated at the Eastwolds turn off on the Ixopo - Donnybrook road. The 
farm became the property of Mr. G. Ngcobo in 2010 when he purchased it from Mr C. 
Storah. The farm had been run as a dairy and Mr. Ngcobo decided to continue with milk 
production. He initially tried to market the milk directly to the public but soon realized this 
would not work. He approached Creighton Dairies to collect his milk. 

Commercial dairying 

Milk collections began in 2010. However, it was soon apparent that his milk quality was 
poor and for a period Creighton Dairies was unable to take the milk. He used the 
opportunity to cull cows and to improve his facilities. 

After 2 months he was able to start supplying. Creighton Dairies did, for a period, allow 
milk that was not up to standard but he rapidly got on top of the problem and also began to 
increase the volumes produced. 


QUARTERLY MILK 
PRODUCTION LEVELS 
(L/DAY)FROM 201 0-2013 

The quality of the milk steadily 
improved with assistance from 
the department of Agriculture 
and from Allerton Veterinary 
Laboratories. 


L/DAY 


2000 



•L/DAY 


SOMATC CELL COUNT AND BACTOSCAN RESULTS PER QUARTER 2010-2013 



BACTOSCAN 

SCC 


This has resulted in a steady 
increase in the gross turnover 
from milk for the farm and has 
created a base for the 
enterprise to progress to a 
new level. 


MONTHLY TURNOVER (R) AT OUARTERLY INTERVALS 2010 - 2013 


TURNOVER 



— TURNOVER 



Interventions from Creighton 
Dairies 

The Gijima grant was 
awarded to Creighton Dairies 
in 201 1 . As a pro-poor 
element was mandated in 
the grant, sitable projects 
were sought that would meet 
the criteria of the grant. The 
progress of M.r Ngcobo’s 
farm to a commercially 
sustainable venture was 
accepted as a deliverable 
objective and Creighton 
Daires undertook to 
contribute. 



Creighton Dairies has 
taken a heightened 
interest in Mr Ngcobo’s 
progress as a result of 
the Gijima grant to 
Farmgate UHT factory. 
The progress of the 
farm became the focus 
of assistance from the 
Creighton Dairies 
Farmers. First it was 
decided to donate 
heifers. A group of 10 
heifers was purchased 
and delivered to 
Summerhill. Mr D. 
Ealestone visited the 
farm on a regular basis 
to ensure the calves were adequately cared for. The result is that no calves were lost and 
the group has performed well. During the winter of 2013 it was apparent that the numbers 



of replacement heifers were exceeding the capacity of the farm and that rather than 
additional heifers, feed would be more useful. Duly one tone of calf meal was supplled. 
Somatic cell counts were a serious problem on the farm. In order for the milk to be suitable 
for customers, Crelghton Dairles has taken a proactive interest in the control of subclinical 
mastitis on Summerhill. Mr. Ngcobo was put in touch with the local State veterinarian and 
with Allerton Laboratory. To begin with he was assisted to take the quarter samples and 
with their delivery to Allerton. The state vet helped with the interpretation of the results and 
with the actions to be taken. Mr. Ngcobo has been diligent in keeping up with the ongoing 
testing and treatment and the results are pleasing. 

Additional activities 

The UHT plant generates a certain amount of waste product. This had been made 
available, under strict control, to emerglng pig farmers in the area. It Is an exceptionally 
valuable nutrient source for pigs and all that is required is for the product to be fetched 
from the factory. 


KZN is SUMMER 

On Saturday 31 st October 2015 Ingwe Municipality was privileged to host the event 
KZNis SUMMER which included the broadcasting of MORNING LIVE directly from the 
Municipality. 



Interview of Rob 
Staypelton-Smith 
(Chairman of 
Ingwe Farmers 
Association) and 
Nkosenye Msomi 
(an emerging 
farmer). 



MEC Mabuyakhulu 
(edtea) together wlth 
Mayor Cllr Luzulane 
vlsltlng FARMGATE 
(a project of the 
Munlclpallty) 




Component C: Tourism 
2. 1Aloe Festival 


2015 marked the llth anniversary of the Aloe Festival which has become an iconic event 
in Southern KZN. A record number of 3600 passengers were attracted to Creighton over 
the three weekends in July, with aimost 1400 on the Aloe Festival weekend. 



All the 

hospitality 
establishments 
within the 

Municipaiity 
benefited from 
the increase in 
tourists. Over 
480 bed nights 
were generated 
as a resuit of the 





event. 

This economic stimulation is to be welcomed however the impact would be greater if it 
were not bound into a single event but rather a permanent or regular activity thereby 
creating an attraction which would result in consistent visitor numbers. Hopefully as a 
result of the proactive facilitation between Ingwe Municipality and TFR regular steam train 
rides will become a feature of Creighton and this will attract tourists on a more regular 
basis. 

2.2 Bhengu Gallery 



“This Museum and Gallery celebrates the memory of Gerard Bhengu, a son of Ingwe 
Municlpality, who unfortunately did not receive the acclaim he deserved in his lifetime, but 
is now honored for the contribution he made to society in the form of his art and for helping 
preserve his culture for the greater benefit of South Africa.” Cllr Nomagugu P. Zulane 




HARRY GWALA SUMMER CUP 



The Harry Gwala Summer Cup Horse Race was once again held in Kilmon and hosted 
jointly be Department of Arts Culture Sports & Recreation, The Harry Gwala District 
Municipality and The Ingwe Local Municipality. This year it was pleasing to see the private 
sector involving themselves in the form of Farmgate Dairies who generously donated 1800 
litres of long life milk which was distributed to the community of Kilmon. 



Component D: SMME Support 


Contact Person 

Ward 

State of 

Registratio 

n 

Name of 
Project 

No. of 

Beneficiaries 

Requiremen 
ts of the 
Projects 

Date of 
Delivery 

1. Makhosonke 
Phosile 

0768821324 

01 

NONE 

PHOSILE 

GOATS & 

SHEEP 

FARMING 

PROJECT 

08 

o 15 

Goats+ 

Medicatio 

n 

On SCM 

process 

2. Bongiwe Mtolo 
0715621497 

01 

Yes 

Vukuzithath 
e Sewing 
Project 

05 

o Over 

locker 

Sewing 

Machine 

24/03/2016 

3. M.H. KHUMALO 

0738535475 

02 

2010/005400 

/24 

FEZOKUHLE 

SEWING CO- 

OPERATIVE 

12 

CAPERNTRY 

MATERIALS & 

TOOLS 

31/08/2016 

4. MRS TC 

NZIMANDE 

0745738749 

03 

2014/013793 

/24 

NOKHWENK 

ECO- 

OPERATIVE 

LIMITED 

08 

BLOCKS 

MAKING 
MACHINE, 20X 
CEMENT, 4X 
TRUCKSAND 
UMNGENI, 2X 
SPADES, 2X 
WHEELBARRO 
W, LEATHER 
GLOVESAND 

TRAINING 

SCM 

processes 

5. Mr M Phungula 
0712221214 

03 

None 

Mbumbe Co- 
operative 

06 

SOx Treated 
poles and 20x 
SOOm barbed 

wire 

Delivered 

05/08/2015 

6. BONGANI 

DLAMINI 

0724942459 

05 

NONE 

THE 

RAFOTHO 

EMERGING 

FARMERS 

05 

PIGGERYFEED 

Delivered 

09/03/2016 

7. Mrs P. Shezi 

0793279780 

05 

None 

Ward 05 war 

room 

12 

Potatoe seeds 
and fertilizers 

Delivered 

12/02/2016 

8. WONDER 

DLUDLA 

0798129192 

06 

NONE 

MNYWANEN 

1 EMERGING 

FARMER 

01 

15XBYLES 

CATTLEFEED 
& calfmilk 
with byles 

Delivered 

12/02/2016 

9. Mr Mtolo 

0839455559 

06 

None 

Ntakama 

Luncheon 

Club 

12 

20x Treated 
Poles, SOOm 
Barbed wire 
and 3x Netting 
wire and 

Delivered 

12/08/2015 









assorted seeds 


10. Mr V. Ngcobo 
0727960089 

06 

None 

KwaJani 

Emerging 

Famers 

06 

15xSheep 

Pending SCM 
processes 

11. Mr M. Gwala 

06 

None 

Sandanezwe 

Piggery 

Project 

05 

Piggeryfeed 

Delivered 

12/02/2016 

12. Mr M. Goba 

07 

None 

Ward 07 war 

room 

12 

2x fertilizers 
with assorted 
seeds 

Delivered 

11/02/2016 

13. MR K.M Dluldlu 
0799 135521 

08 

NONE 

Siyaphambil 
i Poultry 
Project 
(Livestock 
farming) 

06 

15XG0ATS 

Pending SCM 
processes 

14. Intwenhle Co- 
operative 

08 

Reglstered 

Intwenhle 

Co- 

operative 

05 

Leather 

sewing 

machine 

Delivered 

17/02/2016 

15. Miss B. Ndaba 
078 2439188 

08 

None 

Ward 08 

war room 

12 

2x Fertilizers 
with assorted 
seeds 

21/05/2016 

16. NOMALIZO 

NGCOBO 

0822170312 

09 

NONE 

UDONDOLO 

SENIOR 

CITIZENS 

CLUB 

08 

BEADS, 

GARDEN 

TOOLS, AND 
ASSORTED 

SEEDS 

Delivered 

01/04/2016 

17. MANDLENKOSI 

XABA 

0710077750 

11 

NONE 

XABA TYRE 

FITMENT 

CENTRE 

01 

TYRE 

EXCHANGING 

MACHINE, 

COMPRESSOR, 

TOOLS 

SCM 

processes 

18. NONHLANHLA 

SOSIBO 

0796732672 

11 

NIONE 

MAKHONGW 

ANE 

WOMENS 

CO- 

OPERATIVE 

06 

SEWING 

MACHINES 

WITH 

TRAINING 

Delivered 

31/03/2016 






Figure 2: Intwenhle Co-operative during the leather sewing machine handing over at 
ward 08. 






Figure 3: Mnywaneni emerging farmer during the handing over of calf milk, hales and 
cattle feed at Mn^nvaneni are under ward 06. 



Figure 4: Piggery feed during the handing over to Gwala Piggery Project at Sandanezwe 





Figure 5: Fezokuhle Sewing Co-operatives are doing furniture manufacturing at the Old 
Sihonelo Traditional Court. Ward 02 of Ingwe Municipality received the furniture 
manufacturing material. 







Figure 6: Imbube Agricultural Co-operative during the fencing material hand over 





Figure 7: Vukuzithathe Womens Sewing Project located at Kilmon during the handing 
over of the Over locker Sewing machine 


Component E: SPORTS, ARTS & CULTURE 
SPORTS 


PROJECT 

ACTION 

SUPORTING AGENT 

SPORTS CONFEDERATION 

The sports confederation 
was established with the 
purpose of ensuring that the 
administrative work for 
sports such as the local 
sports confederation 
constitution, sports policies, 
budgeting, federation 
committees and leagues 
committees is done. 

The sport confederation was 
supported with training and 
skills development by Ingwe 
municipality 

FEDERATIONS 

Sport development and 
training. The municipality 
invited ten sports 
federations coaches, sport 
confederation, community 
team coaches, youth 
coaches, school sports 
coaches and sports legends 

The training programme was 
organised as follows: 

Sport codes, boxing, karate, 
indigenous game, netball, 
volleyball, athletics, football, 
rugby, chess, cricket. The site 
visit for the practicals 

Thanduxolo primary, 
Muzwendaba primaryand 
Esiqhingeni primary schools 

This programme also is 
supported by Ingwe 

Municipality 

Development teams 

The local football coaches 
have selected the best young 
soccer players at the age of 

12 years through the Danone 
tournament and under 17's 
through the coca-cola 
tournament 

The main purpose was to 
maximize their talents. They 
were supported with transport 
by the municipality. 

SALGA GAMES 

There are players from the 
district who participate in 
the SALGA games and some 
obtained promotion through 
their performance 

They were supported with 
transport during the selection 
and when the players attended 
the training camps during the 
training days. 

HARRYGWALASUMMER 

CUP 

The Harry Gwala summer 
cup is improving in terms of 
infrastructure and marketing 
The standard is very close to 
the standard of the Dundee 

JULY 

The local sponsors are 

Creighton dairies and Farm 

Gate. The municipality 
supports artists and crafters 
during this event 




ARTS & CULTURE 

PROJECT ACTION SUPPORTING AGENT 


RESTABLISHMENT OF THE ARTS 

AND CULTURE FORUM 

The chairperson of the arts and 
culture at ward level, will be 
the member of the arts and 
culture forum at the 

Municipality 

The municipality and the 
Department of arts and culture 
support the forum with 
training of leadership 

CRAFTERS AND MARKETING 

The crafters work very well and 
are dedicated. The crafters 
store their products which are 
sold at the Harry Gwala 
summer cup, ALOE Festival, 
Royal Show Ground etc. 

This programme is very 
important to the crafters 
because there is collaboration 
between crafters and the 
municipality. The Department 
of arts and culture and their 
clientele work together in good 
spirit 

UMKHOSI WOBUMBANO 

LWEZINTOMBI ZASE HARRY 
GWALA, UMKHOSI 
WOMHLANGA, UMKHOSI 
WELEMBE 

We assist Maidens that have no 
opportunities to go to the 

Royal Reeds dance at 
Kwanongoma 

The Municipality supports the 
maidens with transport and 
catering from the ten different 
traditional leaders, Umkhosi 
Womhlanga and Umkhosi 
Welembe 

PERFOMING ARTS 

COMPETITION 

Number one winners in all 
genres receive their prizes 
after the cultural competition 

The Municipality supports the 
programme with the following: 
Transportation of artists, 
catering and prizes for position 
one only 




Component F: Special Programs Unit (SPU) programs during 2015/2016 


PUBLIC SERVICE WEEK 


Ingwe Municipality held its Public Service Week from the 13* to the 17* of July 2015 in all the 

wards 


Ward Brief Report 


Briefing Session: 

• Only Nkosinathi Ngobese from DSR who was deployed to ward 4 and Mr 
Mzokholile Yokwe from HGDM who was deployed to ward 06. 


Ward 1 War room meeting checking availability of stakeholders for the whole PSVW was 

held on Monday the 13*'^ of July 2015. During the week the following programs 
were undertaken: 

• Food parcels were distributed to ten destitute families. 

• The War room team cleaned the Kilmon Taxi rank 

• Senior Citizens were given a body massage by the war room team at 
Kilmon Clinic. 

• War room team also visited the CNDC centre where more than 100 
people are given lunch. 



Ward 2 


Ward3 


War room visited the pension paypoints to check for issues that may be 
affecting pensioners. 

10 vulnerable families were profiled and given foodparcels. 

On the 15**' & 16th they also visited more households where the War 
room felt that there was an enormous need for safe houses. 


On the 13*'^ of July the War room met in Gqumeni to listen to community 
needs where one of the outcries was the deduction of airtime money 
from pensioners. 

The following day they visited a bereaved Mkhize family where a granny 
who was also a bread winner had passed on. 

The War room performed their 67 minutes by cleaning the Presbyterian 
Church at Gala Location. 

They also distributed food parcels to ten families. 


Ward4 


Ward 05 


Ward 06 


Ward 07 


A War room team met at Sonyongwana Hall to design their action plan. 
Ten most deprived families in three voting districts which are Sibomvini, 
Sonyongwana and Mkhazeni were given food parcels - 4 in Mkhazeni , 3 
Sonyongwana and 3 in Sbomvini. 

They performed their 67 minutes at Bhobhoyi. This was done at the home 
of Verencia Makhanya. They cleaned her house and did washing. Mrs 
Makhanya is a victim of stroke which has rendered her helpless. They 
then visited Nomagugu Mkhwane who was preparing for a family funeral, 
the War room helped by cleaning the yard. 

They also visited Lamlile Gangada and Nongalo Xaba where they cleaned 
their houses and finally visited Jonas Njilo where they cleaned and 
fetched water. 

War room assessment was on the 13**' July 2015 at Junction Hall. 

They identified ten families that were to receive food parcels. 

The War room visited the pension paypoint identifying people who 
needed to renew their grants and refered them accordingly. 

They delivered food parcels to ten identified needy families. 

The War room and the LTT with Mrs G Radebe (former District Manager) 
visited the Mkhize family at Sokhela Location. This family is headed by a 
disabled granny with her wheelchair bound son. Their helper is her 
granddaughter who is partially deaf. 

The team cleaned and DOH assessed them and the physio therapist will 
further assess them and perform what will then be required. 

The WTT and LTT then visited Mjwara and Phoswa to handover houses 
that were built through the interventions of the War room. 

The Catholic Church in Kevelaer Mission donated all the materials and the 
building was done by Nsingweni Consultants who provided learner 
builders to build whilst they were assessing them as part of their training 
competency. 



Then Now 


Ten Households were identified through profiling and were given food 
parcels. 

67 minutes were done in Sandanezwe with three families where houses 
and yards were cleaned 

The Ngcobo Family , Sithole Family and Mkhulisi Family were the 
beneficiaries 

Operation Mbo was held on the 17*'^ at Glenmaize. 

Ten households were identified through household profiling and were 
given food parcels. 

WTT visited the Ngcobo family at Ncwadi Village in the Bho area to 
perform their 67 minutes by cleaning and clearing weed and also visited 
the Magelekedle area in Jubane Village at the Ngcobo family home to do 


Ward 09 


cleaning, washing and remove weed for a granny who stays alone. 

Ten households through household profiling were given food parcels. 

On the 13*'^ the WTT held a cleanup campaign in Bulwer village and 
Nkwezela Taxi rank. 

They visited Grannies, child and youth headed families as well as Orphans 
where WTT cleaned and did washing. 

The WTT and the LTT visited Mr Jeffrey Khumalo who was using a toilet as 
his accommodation. A Small shack was built by the war room and the 
materials were donated by the war room stakeholders. Mrs Gcina Radebe 
was part of the team and she donated 2 pots, Harry Gwala donated two 
blankets and a sponge, Ingwe municipality donated Groceries. Community 
volunteers built the Shack. LTT recommended that an immediate housing 
intervention is needed before the rainy season. 

On the 16**' there was a motor vehicle accident where 8 people passed 
away and 9 were injured. The whole focus of the war room shifted to the 
victims of the accident. 




Then 


currently 




Community Volunteers and WTT 


Ward 10 


Ten households were identified through war room and were given food 
parcels. 

WTT held their meetings at two sites namely the Ngcobo Family at 
Magwababeni and the Mtolo Family at the Zibomvini Area. They cleaned, 
distributed clothes and cooked food for them. They also gave them food 
parcels. 

Operation Mbo was held at Nkelabantwana on the 16 July 2015. 

67 people received seeds from Department of Agriculture. 

Department of health Pholela CHC managed to render health services to 
47 clients. 15 clients were screened for TB and 15 clients were counseled 
and tested for HIV&AIDS. 

Turn Table Trust NGO managed to render services to 15 people fortesting 
and counseling. 

SASSA managed to render services of social grants applications and access 
procedure of different grant applications. 5 people were assisted. 



• SAPS attended to case referred to them and they assisted 11 people with 
affidavits on that day. 






Ward 11 






Ingwe Municipality 




WTT sorted the war room filing system. 

Ten families were identified through household profiling and were given 
food parcels. 

The ward was supposed to have an Operation Mbo but it had to be 
postponed because of the shortage of staff from other stakeholders and 
was rescheduled for the 23'^'^ July 2015 in Tars valley. 

In summary a minimum of 110 food parcels were distributed during 
PSVW. This is an average of 550 people who directly received social relief 
through this initiative. 

Two houses were handed over 
A temporal shack was built 
67 minutes for Madiba was done in 20 sites 
2 operation Mbos were held 


Chapter 4- Performance Report Part II 
4.1 National Key Performance Indicators 

Table 4.1 indicates the municipality’s performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001 and section 43 of the MSA. These KPIs are linked to the KPA - 
Municipal Transformation and Organisational Development. 

Table 4. 1 : Employment Equity target groups 





The number of people from employment equity target groups employed in 
the three highest levels of management in compliance with the 
Municipality’s approved Employment Equity Plan 

0 

0 

1 

The percentage of the Municipality’s budget actually spent on 
implementing its Workplace Skills Plan 

1 

86.46 

86.35 


4.2 Introduction to municipal workforce 

The Municipality currently employs 111 officials (including non-permanent positions), who 
individually and collectively contribute to the achievement of Municipality’s objectives. The primary 
objective of the Human Resource Management is to render an innovative HR service that 
addresses both skills development and an administrative function. 

4.2.1 Employment Equity targets/actual 


Table 4.2: Employment Equity targets/actual 


RAPF TARGET 

JUNE 

ACTUAL 

JUNE 

African 50 

64 

1 

Coloured 4 

4 

1 

Indian 0 

0 

1 

White 1 

6 



GENDER/ABILITY 

TARGET 

JUNE 

ACTUAL JUNE 

Male 

50 

67 

Female 

I 

55 

42 

Disabled 

I 

3 

2 


4.2.2 Total workforce/posts and employees with disabilities 

Table 4.3: Total workforce/posts and employees with disabilities by race and gender for 

20 1 5/1 6 financial year 


TARGET GROUP 
RACE & GENDER 

OF 

REPRESENTATION PERCENTAGE OF 

REQUIRED WORKFORCE(%) n,cADM tv 

WORKFORCE UlbABlLl I Y 

40 36% 0 

African female 

African male 

1 1 

61 55% 2 

Doloured female 

1 1 

2 1 ,8% 0 

Coloured male 

1 1 

2 1 ,8% 0 

Indian female 

o 

o 

o 

Indian male 

o 

o 

o 

White female 

1 1 

2 1 ,8% 0 

White male 

1 1 

4 3,6% 0 

111 100% 2 

TOTAL 


4.2.3 Employment Equity for top management (Section 56 and 54) 

Table 4.4: Employment Equity for top management (Sections 56 and 54) by race and gender 

for 2015/16 financial year 


TARGET 
GROUP 
RACE & 
GENDER 

LEVEL OF 
REPRESENTATION 
REQUIRED 
WORKFORCE 

PERCENTAGE 

OF 

WORKFORCE 

(%) 

ftfrican female 

0 

0% 

ftfrican male 

4 

T 

100% 

lcoloured 

lemale 

0 

1 

0% 

Coloured male 

0 

1 

0% 

Indian female 

0 

1 

0% 

Indian male 

0 

1 

0% 

White female 

0 

1 

0% 

White male 

0 

1 

0% 

TOTAL 

4 

100% 


4.2.4 Vacancy rate 

The approved organogram for the Municipality had 117 posts for the 2015/16 financial year. The 
actual positions filled are indicated in Table 4.5 by functional level. 

Table 4.5: Number of filled posts per functional level 


PER FUNCTIONAL LEVEL 


FUNCTIONAL LEVEL 

FILLED 

VACANT 

Municipal Manager 

7 

3 

Corporate Services 

1 1 

22 

0 

jCommunity Services 

1 1 

19 

8 


3udget & Treasury Office 

15 5 

Infrastructure, Planning & 
Development 

I I 

48 5 


4.3 Managing municipal workforce 

Table 4. 6: HR policies approved during the 20 1 5/1 6 financial year 


POLICIES 

APPROVAL 

DATE 

Acting Allowance Policy 

12/09/2016 

Attractive and Retention Policy 

12/09/2016 

Bereavement Policy 

12/09/2016 

Code of Conduct Policy 

12/09/2016 

Disciplinary Policy 

12/09/2016 

Dress Code Policy 

J 

12/09/2016 

Employment Equity Policy 

12/09/2016 

Fleet Management Policy 

1 

12/09/2016 

HIV/Aids Policy 

12/09/2016 

Overtime Policy 

12/09/2016 

Introduction for New Employees 
Policy 

12/09/2016 

Leave Encashment Policy 

12/09/2016 

12/09/2016 

Leave Policy 

Occupational Health and Safety 
Policy 

12/09/2016 

Performance Management 

12/09/2016 


Policy 


Succession Planning Policy 

J 

12/09/2016 

Subsistence and Travelling 

Policy 

I 

12/09/2016 

Termination of Service Policy 

12/09/2016 

Recruitment and Selection 

Policy 

12/09/2016 

Training and Development 

Policy 

12/09/2016 

Telephone Policy 

12/09/2016 

Study Assistant Policy 

12/09/2016 

Smoking Policy 

1 

12/09/2016 

Substance Abuse Policy 

12/09/2016 


4.4 Capacitate municipal workforce 

In accordance with the National Treasury: Local Government: Municipal Finance Management 
Act, Act 53 of 2003, Competency Regulations, progress in Ingwe Municipality’s financial 
competency development is as follows. 


Table 4. 7: Progress report on financial competency development 


DESCRIPTION 

TOTAL NUMBER 
OF OFFICIALS 
EMPLOYED BY 
INGWE 

TOTAL 
NUMBEROF 
OFFICIALS 
WHOSE 
COMPETENCY 
ASSESSMENT 
S HAVE BEEN 
COMPLETED 


TOTAL NUMBER 
OF OFFICIALS 
WHO MEET 
PRESCRIBED 
COMPETENCY 
LEVEL 

TOTAL NUMBER 
OF OFFICIALS 
WHOSE 

PERFORMANCE 
AGREEMENTS 
COMPLYWITH 
REGULATION 16 

Financial Officials 

ftccounting 

1 

1 


1 

1 

Officer 








1 

I 


1 

Dhief Financial 

1 

1 


1 

1 

Olficer 






L 

J 

1 

I 


1 

Senior 

2 

2 


2 

2 

Managers 







] 

1 

I 


1 

Other Officials 

15 

12 


12 

— 


Supply Chain Management Officials 


Supply Chain 

1 

1 


1 



Manager 







J 

1 

I 


1 

Other Officials 

2 

2 


2 

— 

TOTAL 

22 

19 


19 

4 


Table 4.8: Qualification profiie for leadership, governance and managers for 2015/1 6 financial 

year 


PERSONNEL 

^^'-0 NQF 

W NQF1 NQF2 NQF3 NQF4 NQF5 NQF6 ^ NQF8 

NQF1 ' 

Mayor 


Councillors 

1 ^ 1 1 1 1 1 1 1 

10 2 6 4 

Municipal Manager 

1 ^ 1 1 1 1 1 1 1 

1 

Corporate Services 

1 1 1 1 1 1 1 1 1 

1 

Budget & Treasury 

1 ^ 1 1 1 1 1 1 1 

1 

Community 

Services 

1 ^ 1 1 1 1 1 1 1 

1 

Infra, Planning & 
Dev 

1 ^ 1 1 1 1 1 1 1 

1 

0 0 0 10 2 6 540 

TOTAL 


Table 4. 9: Skills profile of employees for 2015/1 6 financial year 


DESCRIPTION 

TOTAL GENDER BUDGE 

TOTAL i'-'irtL TOTAL duuoc 

1 VJ 1 Ml_ ppppp..^. IVJ 1 Ml_ -p 

NUMBER 7?p7o/^v TRAINED odcmt 

GE (%) MALE FEMALE SPENT 


Professionals 

48 43 37 

Artisans/T echnicians 

o 

co 

co 

co 

co 

Unskilled 

o 

co 

uo 

o 

CD 

TOTAL 

111 100 67 3 0 R637096 


Table 4.10: Qualification profile for empioyees for 20 1 5/1 6 financial year 


PERSONNE 

L 

BELO 

W 

NQF1 

NQF1 

NQF2 

NQF3 

NQF4 

NQF5 

NQF6 

NQF 

7 

NQF8 


F 

M 

F 

M 

F M 

F M 

F 

M 

F 

M 

F M 

F 

M 

F M 

Professionals 







7 

10 

11 

10 

8 6 

3 

4 


ftrtisans/Tech 

nicians 

J 1 

J I 

J 1 

1 1 1 1 1 1 J 

1 1 

J 1 

1 

J 1 1 

3 

J 1 

1 

J 1 

Unskilled 

1 

J 1 

J 1 1 1 1 1 1 J 

1 2 5 23 5 

1 1 

11 

J 1 

1 

1 

J 1 1 

1 

J 1 

1 

J 1 

TOTAL 

0 

0 

0 

0 

1 2 

5 23 

12 

21 

11 

11 

8 9 

3 

4 

0 0 


4.5 Managing municipal workforce expenditure 
4.5.1 Personnel Expenditure 

The percentage personnel expenditure is essential in the budgeting process as it reflects current 
and future efficiency. Table 4.1 1 illustrates the percentage of the municipal budget that was spent 
on salaries and allowances for the past two financial years and the Municipality is well within the 
national norm of between 35 to 40%. 


Table 4.11: Personnel expenditure (excluding councillors) 


FINANCIAL YEAR 

TOTAL 

EXPENDITURE- 
SALARIES & 
ALLOWANCES 

TOTAL OPERATING 
EXPENDITURE 

PERCENTAGE 

(%) 

2013/2014 

R25 083 150 

R74 283 133 

34% 

2014/15 

J 1 1 

R28 725 035 R81 357 207 

j 

35% 

2015/2016 

J 1 1 

R29 385 945 R85 039 899 

1 

43% 


Chapter 5: Financial Performance 


Leqisiative Framework 

The Municipal Budget and Reporting Regulations (MBRR) are designed to achieve a 
range of objectives, inciuding improving the iocai government sphere’s abiiity to deiiver 
basic services by faciiitating improved financial sustainability and better medium term 
pianning and policy choices on service delivery. 

This report has been prepared in terms of the following legislative framework 

• The Municipal Finance Management Act-No.56 of 2003, Sections 71 , 72 &52 

• And The Municipal Budget and Reporting Regulations 

The MBRR highiights the format of the monthly budget statements. The monthly budget 
statement of a municipality must be in the format specified in Schedule C and include all 
the required tabies, charts and explanatory information, taking into account any 
guidelines issued by the Minister in terms of Section 168(1) of the Act. 

The objective of these Regulations is to secure sound and sustainable management of the 
budgeting and reporting practices of municipalities by estabiishing uniform norms and 
standards and other requirements for ensuring transparency, 

Accountabiiity and appropriate lines of responsibiiity in the budgeting and reporting 
process and other reievant matters as required by the Act. 

Consolidated performance 

This report is a summary of the main budget issues arising from the in-year monitoring 
process. It compares the progress of the budget to the projections contained in the Service 
Deiivery and Budget Impiementation Plan (SDBIP). 

Furthermore it compares the annuai projections for service deiivery targets and 
performance indicators contained in the SDBIP, against the actuai outcomes of the 
municipality’s performance in service deiivery for 2015/2016 financiai year. 

Budget Process planning 

The Integrated Development Planning(IDP) process plan, is a process through which 
municipalities prepare strategic deveiopment plans for a five-year period, IDP process plan 
has got the following steps: defining budget objectives; accessing historical and actual 
data; developing a base budget; preparing, reviewing and refining a budget; posting and 
reporting results; and monitoring progress and amending the budget. 


Budget Steering Committee 

Budget steering committee was estabiished and headed by the Mayor of the Municipaiity 
to assist him/ her in discharging his or her responsibilities as per section 53 of the MFMA. 

• Roies and Responsibilities of Budget Steering Committee: To providing 
guidance to the IDP and budget processes and the priorities that must guide at the 
preparation of the budget, ensuring that the budget get approved before the start of 
the financiai year. 

• Section 71 report: The accounting officer of Ingwe municipality has been reporting 
to the Mayor/ Budget Steering Committee, and the relevant provincial treasury a 
statement in the prescribed format on the state of the municipaiity's budget within 



10 working days after the end of each month as reflecting the following particulars 
for that month as stipulated in section 71 of MFMA. 

Actual revenue, per revenue source; 

Actual borrowings; 

Actual expenditure, per vote; 

Actual capital expenditure. per vote; 

The amount of any allocations received; 

Actual expenditure on those allocations excluding expenditure on its share of 
the local government equitable share. 

The following table summarlzes the overall positlon on the operatlng income 
(revenue sources) 


Revenue 

Source 

Orlginal 

Budget 

2015/2016 

Adjustment 

Budget 

2015/2016 

Actual YTD 

Varlance 

Rates 

5 219 934 

5 219 934 

5 430 585 

210615 

Grants & 

Equitable 

139 810 000 

139 810 000 

115 367 748 

-24 442 252 

Traffic fines 

300 000 

100 000 

489 650 

389 650 

Other 

Revenue 

5 532 500 

5 532 500 

8 003 052 

2 470 552 


The foiiowing is variance expianation as per the attached table 

• Rates: collected YTD is R5 195 580, this amount was paid by individuals, farmers, 
business and government. 

• Traffic fines: the Municipality has a challenge, some people do not pay their traffic 
fines, other fines are reduced or cancelled by the court. Ingwe has collected an 
amount of R 489 650 YTD. 

• Grants and Equitable Share: The municipality has collected 90% of the total 
budgeted revenue on grants and equitable share. The contributing factor to that 
was because of the following: 

Equitable share Grant of R 12 531 000.00 was mistakenly withheld by 
National Treasury but they have agreed to release it 

Municipal Demarcation Grant of R 1 857 000.00 was not deposited by 
National Treasury 




The following table summarizes the overall position on the operating expenditure 
budgets vs actual 


Type of 
expendlture 

Orlginal 

Budget 

2015/2016 

Adjustment 

Budget 

2015/2016 

Actual YTD 

Variance YTD 

Personnel 

32 418 375 

29 392 599 

29 385 945 

6 654 

Councilors 

remuneration 

7 1 1 1 855 

7 595 061 

7 197 332 

397 729 

Depreciation and 
amortization 

6 331 510 

12 331 510 

1 1 773 929 

557 581 

Impairments loss 

/reversal 

impairments 


924 863 

630 588 

294 275 

Finance Costs 

377 358 

577 358 

572 509 

4 849 

Bad debts 

471 698 

471 698 

(2 886 241) 

3 357 939 

Repairs and 
maintenance 

9 836 318 

9 988 539 

7 630 720 

2 357 819 

Contracted 

services 

3 667 925 

4 945 294 

1 756 473 

3 188 821 

General expenses 

28 951 846 

31 359 689 

28 978 644 

2 381 045 

Total 

89166 884 

97 586 605 

85 039 899 

12 546 706 


• The municipality has been using section 66 of the MFMA to report to the council on 
all expenditure incurred by the municipality on staff salaries, wages, allowances and 
benefits. 


• Overall operating expenditure percentage is 87% when compared to the total 
budget amount of R 97 586 605 which was allocated for 2015/2016 financial year. 

• Employee related costs: Ingwe municipality has one hundred and eleven 
employees, Four Managers, and elghty EPWP staff members and the Munlclpallty 
has spent 99% against total budgeted employees related cost. 

• Councillors Remuneratlon: Ingwe Munlclpallty has 22 Flonourable Counclllors 
and 2 Kings (Amakhosi) and the municipality has spent 95% against total budgeted 
Councillors remuneration. 




1.1 The following table summarizes the overall position on the capital expenditure 
budgets vs actuai 


Capitai 

Expenditure 

Originai 

Budget 

2015/2016 

Adjustment 

budget 

2015/2016 

Actual YTD 

Variances 

Percentage 
Spent YTD 

Access Roads 

17 071908.80 

15 692 024.15 

5 487 325.72 

10 204 698.43 

35% 

Community Halls 

1 777 096.68 

4 194 023.92 

3 745 104.15 

448 919.77 

89% 

Community Sport 
fields 

13 923 841.58 

12 886 799.00 

11 819 92.19 

1 067 706.81 

92% 

Electriflcation 

36 700 000.00 

42 900 000.00 

27 368 30.72 

15 531 769.28 

64% 

Other Capital 
expenditure 

21 743 653.84 

17 569 308.62 

9 705 047.22 

7 864 261 .4 

55% 

TOTAL 

91 216 500.90 

93 242 155.69 

58 124 800.00 

35 117 355.69 

62% 


• Overall Capltal expendlture YTD is sitting at 62%. 

• Municipal Infrastructure Grant overall expendlture YTD is sitting at 88%. 


1.2investment Portfoiio analysis 


Name of bank 

Account Number 

Ciosing balance 
as at 30 June 
2016 

Stanlib 

551130458 

550 416.65 

FNB Fixed Notice 

74165605518 

717 661.30 

FNB money market 

62008452071 

1 336 566.58 

Investec Bank 

442026-454 

17 676 736.24 

Nedbank Investment 

03/7881098635/0000 

19 

10 779 310.42 

FNB Fixed Account 

62544294987 

1 478 112.18 

FNB Fixed Account 

62544297436 

1 915 338.36 

FNB Call Account 

62550105011 

13 164 995.93 

Investec Bank 

442026-455 

10 614 815.39 

Nedbank Investment 

03/7881098635/0000 

18 

10 426 269.33 

Prlmary account 

52551036969 

308 806.92 

Salaries Account 

62051076688 

116 804.22 

Nkwezela Dlsaster 

Account 

62245385093 

37 244.76 

Cash and Cash 

Equivaients 


69130137 





• The investment table indicates the status of the investment portfolio and detailed 
Instruments of where the funds are invested. 

• The municipality has cash and cash equivalent of R69 130 137 as at 30 June 2016. 


1.3Cash Coverage Ratio 

• Cash coverage ratlo Indicates the municipality's ability to meet at least its financial 
obligations without collecting any additional revenue during that financial year. 

• The ratlo should be substantially greater than 1 :1 . 

• Ingwe munlclpallty cash coverage ratio is sitting at 4:1 as at 30 June 2016. 



SUPPLY CHAIN MANAGEMENT UNIT 


SUPPLY CHAIN MANAGAMENT 

The Ingwe Municipality Supply Chain Management unit is a support function for all units 
within the municipality to ensure provision of efficient, transparent, fair, equitable and cost 
effective procurement services hence the business units to implement service delivery 
priorities 

The Supply Chain Management section was established and was fully functional during 
the 2015/2016 financial year. Supply Chain Management policy was developed and 
reviewed by the municipality and adopted by the council. SCM policy is also aligned with 
the SCM regulations. The SCM policy has been implemented throughout the financial 
year. 

MUNICIPAL SCM EMPLOYEE STRUCTURE 

There were no vacant posts within the SCM section during the 2015/2016 financial year, 
only three interns were employed and 2 trainees that were trained. The structure was as 
follows: 



PROCUREMENT PLAN 

Procurement plan for all departments was developed, approved and adopted by the 
council. SCM reports form part of the monthly MFMA Section 71 report wherein all 
procurements are reported to the Finance Committee, which further recommends the 
repots for submission to the Executive Committee. 










FUNCTIONING BID COMMITTES 

Three bid committees were established, Bid Specification, Bid Evaiuation and Bid 
Adjudication and also are constituted according with the SCM Regulations. The 
committees are fully functioning. The municipaiity consist of 4 members of the 
Specification, 3 Members of the Evaluation and 4 Members of the Adjudication. 

SERVICES FOR SUPPLY CHAIN MANAGEMENT 

4 Quarterly reports on tenders awarded were submitted during the financial 2015/2016 
financial year. No objections were received and no court interdict as far as tenders. 
Service Providers awarded above R200 0000.00 


Name of Service provider 

Project Description 

Amount 

Howard Electricai Contractor 

Electrification of Amakhuze 

Ward 1 & Ward 2 

R 8 374 41 9.29 

Technifact (Pty) Ltd 

Electrification of 

Hianganani Ward 2 

R 9 384 504.39 

Cee Hoo Management / 

Mood Eiectricai 

Electrification of 

Hianganani ward 2 

R 1 1 471 389.40 

Flexiiine Eiectrical cc 

Feeder Line Eiectrification 

ward 1 and 2 4 

R 6 586 484.52 

Velvet Mountain Trading cc 

Mwaneni Sport Field Ward 

2 

R2 437 717.06 

Duyaza Construction JV 

Leiethu Consuitants 

Construction of Mjila Sport 

field ward 1 1 

R2 095 716.15 

Major Machines 

Construction of Inos 

Access ward 3 

R 1 226 129.85 

Servigyn 48 CC 

Construction of Voyizana 

Access Roads ward 8 

R 1 171 032.83 

Sonkhanda Piant Hire 

Construction of Nkwezela 

Sportfield ward 9 

R 2 44 765.30 

VIP Construction cc 

Construction of Thonsini 

Access Roads ward 1 

R 1 825 047.15 

Evaiuation Property 

Inteiiigence 

General Valuation Roll 

R 2 825335.65 

Major Machines (Pty) Ltd 

Construction Seaford 

R3 925 701.14 







Sportfieid ward 5 


Eyethu Contractors 

Upgrading of Creighton to 

Asphalt Roads ward 1 1 

R 2 405 449.27 

Mahlubi Contractors 

Upgrading of Creighton to 

Asphalt Roads ward 9 


Velvet Mountain Trading 

Construction of 

Makawusane Sport fieid 

ward 6 

R 2 626 272.89 

High power equipment 

Supply and Delivery of 

Tractor Loader Backhoe 

R 1 026 741 .00 

DG Hampson (Pty) Ltd 

Supply and Delivery of 3 

Bakkies 

R 1 153 041.53 

Yezwe Communications 

Construction of Shusha 

Access Roads ward 4 

R 822 701 .00 

Major Machines 

Construction of 

Sindawonye Access Road 

ward 10 

R493 035.16 

MJL Projects 

Renovations of Creighton 

Haii ward 1 1 

R 736 080.03 

Amavuyo Catering 

Renovations of 

Siboneiwesihle Community 

Haii ward 2 

R 307 335.00 

Mabhedia Trading and 

Projects 

Renovations of Gqumeni 

Stadium ward 3 

R 349 420.50 

Menopix JV SB Homes 

Renovations of St Charles 

Community Haii 9 

R 337 870.00 

Going Piaces Construction 

Renovations of 

Ndumakude Sport Fieid 1 1 

R 210 243.00 

Zamimpiio Development 

Maintenance of Buiwer 

Libray and Community 

R 337 870.00 

Best Enough Trading 

Construction of Bulwer Car 

Wash 9 

R 276 362.79 







East Rand Wall (Pty) Ltd 

Fencing of Kilmon Taxi 

Rank Ward 1 

R 205 116.97 

Major Machines 

Conveyor to Convey wood 

chipper for Ingwe 

Municipality 

R 495 330.00 

Ngubane and Company 

Co-Sourced Internai 

Services 

R 210 399.00 

Magaduzela Constructors CC 

Ciearing of Vegetation on 

the Cape Natai Joint 

R 285 000.00 

RQ Tech (Pty) Ltd 

Provision of Eiectronic 

document management 

services 

R 204 650.52 

Dlaminindlovu Consulting 

Consuitant for Centocow 

Taxi Rank Ward 2 

R 297 267.30 

Masakhekuiunge Project 

Managers 

Consuitant for Access 

Roads Ward 14,8, 4 and 

15 

R 888 872.00 

Africa Ceramics t/a Africa 

Consuiting 

Consuitant for Access 

Roads 12 9 11 

R 512 736.66 

Masakhekuiunge Project 

Managers 

Consuitant for Bridge and 

Seaford 1113 

R 567 514.30 





CONTRACT MANAGEMENT 

In terms of Section 116 of the MFMA the accounting officer of the Municipality must take 
aii reasonable steps to ensure that a contract or agreement procured through the supply 
chain management poiicy of the municipality or municipai entity is properiy enforced, 
monitor on a monthly basis, the performance of a contract under contract agreement, 
estabiish capacity in the administration of the municipality to assist the accounting officer 
in carrying out the duties and to oversee the day a today management of the contractor 
under contract agreement. We have not yet fuiiy establish the Contract Office within 
Supply chain management unit because of amalgamation process that is underway. The 
consuitant was sent by Provincial Treasury to come and do training and upioad all 




contracts into the new contract management system. The request to fill the contract 
position will be made in 2017/18 budget year. 

SUPPLIER DATABASE 

Our SCM unit is updating database on a quarterly basis. Notice was placed on the 
newspapers to advise our service providers to register on Central Database as as 
requested by National Treasury 

IRREGULAR EXPENDITURE 

Number of Interventions was implemented during the year in order to reduce irregular 
expenditure. Circular 82 MFMA Implementation of Cost Containment measures was 
adopted by Council and communicated to all departments to ensure and enforce the 
compliance. MFMA Circular on extension of contract was also communicated to all 
departments to ensure compliance. All tenders that were advertised were part of 
procurement plan. Payment vouchers were reviewed before processing for compliance 
with SCM procedures. 

FOCUS AREAS FOR 2016/2017 FINANCIAL YEAR 

• Full establishment of Contract Management Office. Contracts are currently 
monitored by having regular sites visits and attending monthly site progress 
meetings. 

• Making sure that all services providers are registered with Central Supplier 
Database 

• Making sure that the municipality comply with Circular no 83 E-Tender Portal 
where the municipalities are required to advertise all their bids, publish notices all 
awarded bids, cancellations, deviations, variations and extension of existing 
contracts of which the purpose is to ensure that all services providers have easy 
and free access to advertise bids and are provided with an opportunity to compete 
in supplying municipality with goods services 


REVENUE AND DEBTORS MANAGEMENT 

The section is made up of 4 staff i.e. Revenue Officer, 2 Cashiers and 1 Intern. There is 
staff shortage in this department; the Revenue Officer is responsible for the mentoring 
together with the supervision of the Subordinate. Debt Collection and Valuations form part 
of this Department. Debt collection is done in house, this helps to save money for the debt 
collectors and it assist this Department in data cleansing. There is serious staff shortage. 




The diverse, political nature and social -economic status of municipal customers has 
made financial sustainability a challenging objective. 


REVENUE ENHANCEMENT STRATEGY 

The municipality developed a revenue strategy in 2012. The municipality prepares monthly 
implementation reports to the MANCO, EXCO and Council. Some of the projects 
prioritised on the strategy are as follows: property development, business licences, private 
partnership, commercial advertising, learner/licence department and establishment of 
customer care 

INDIGENT 

Households who are unable to pay for their municipal rates and services (including prepaid 
electricity) accounts and who are interested in applying for indigent status must conform to 
the following criteria: 

• Households where verified total gross monthly income of all occupants over 18 
years of age does not exceed a total equivalent of two (2) state pensions. 

• Have proof of payslips if they are employed and earning as above 1 . 

• Submit a copy of recent bond statement and three months bank statement where 
applicable. 

• Not own more than one property. 

ASSESSMENT OF TAXES AND ARREARS BY ACCOUNTING OFFICER 
Consumer Debtors 

As at 30 June 2016, consumer debtors of R10 632 949 (2015: R9 326 862) were impaired 
and provided for. The amount of the provision is R5 271 953 as of 30 June 2016 (2015: R8 
158 195) as we have changed the methodology of calculating of Ingwe Provision for 
doubtful debt. The allowance for doubtful accounts represents management’s best 
estimate of the amount of accounts receivables that will not be paid by customers. The 
49% (R5 246 1 18) of debt is owed by the Government departments. The 8% (R877 775) is 
owed by Industrial and commercial and the balance of 16% is owed by residential 
customers. Various efforts have been made through CoGTA and Provincial/National 
Treasury to recover the Government outstanding debt. However the process of verifying 
government properties is slow. The tables below illustrate debtors’ amount per services 
and customers: 



Grant and Subsidies 


During the 2016 financial year, grant was withheld by National Treasury as a result of 
communication breakdown between the municipality and National; however the National 
acknowledged their faults and confirmed that the money will be released. The grants 
received were spent according to their contracts and agreements. The Municipality is still 
dependent on grants. 

Trade and receivabies 

The municipality assesses its trade receivables and loans and receivables for impairment 
at the end of each reporting period. We have collected 79% on property rates and 92% on 
fines. The refuse removal fees were over collected. A securlty deposit R210 551 was 
made to Eskom for all the munlclpal electrlcity accounts. Outstanding road tickets fines 
amount to R577 953. 


Arrears on indigent accounts 

The value of write-off granted on arrears of indigent account, will be as per Council 
declslon from time to time. No further action will be taken on these arrears. 

Taxation revenue 

The municipality raised property rates of R5 195 580 during the year. The penalties 
imposed for non-payment amounts to R235 005. 

As an Accounting Officer of Ingwe Municipality I will make sure that the mission of the 
previous and present Council is achieved by ensuring that: 

• All consumers pay for the services that are supplied and consumed according to the 
approved tariff structure of the Ingwe Local Council. 

• All consumer account related enqulries are attended to promptly and diligently. 

• All the consumers’ needs regardlng credlt control are handled in such manner that it 
should not be necessary to have property or goods attached for a sale in execution 
unless under the most extreme circumstances. 



Receivables from exchange and non-exchange transaction 


Consumers 

Current [0-30 days] 
31-60 days 
61 - 90 days 
91 - 120 days 
> 121 days 


Industrial/ Commercial 

Current [0-30 days] 
31-60 days 
61 - 90 days 
91 - 120 days 
> 121 days 


National and Provincial government 

Current [0-30 days] 

31 - 60 days 
61 - 90 days 
91 - 120 days 
> 121 days 


Agriculture and Others 

Current [0-30 days] 

31 - 60 days 
61 - 90 days 
91 - 120 days 
> 121 days 


Total 

Current [0-30 days) 

31-60 days 
61 - 90 days 
91 - 120 days 
> 121 days 

Less: Allowances for impairment 


12 023,54 
14 991,50 
14 259,48 

13 994,76 
1 625 646,50 
1 680 915,78 


[24 195,30) 
3 140,50 
2 358,57 
2 270,56 
894 200,81 
877 775,14 


348,00 
348,00 
2 845 009,26 

2 828 140,46 


[965,06) 
70 016,47 
43 834,47 
42 165,10 
10 477 897,90 
10 632 948,88 
[5 946 102,23) 
4 686 846,65 


8 144,65 
15 643,46 
11 683,92 
11 144,98 
1 266 474,55 
1313 091,56 


132 323,00 
2 972,49 
2 544,44 
2 542,74 
779 873,00 
920 255,67 


47 548,77 

29 911,52 

33 108,20 

46 091,96 

26 867,92 

42 192,37 

25 551,28 

41911,08 

5 113 041,33 

4 875 135,86 

5 246 117,50 

5 035 242,79 





[36 341,07) 

[115 

924,62) 

18 776,27 

9 118,69 


2 165 077,90 

2 174 196,59 


65 570,00 
64 603,00 
56 421,00 
55 599,00 
9 084 670,00 
9 326 862,17 
[8 158 195,00) 
1 168 667,17 



ASSET MANAGEMENT 

Asset management is being central to providing required services in a cost-effective, 
efficient and transparent manner. During 2016 we ensured 

• Compiiance with aii relevant standards, policies and procedures relating to PPE. 

• The impiementations of the MFMA, specifically, section 63 and the principies in 
accordance with GRAP standards. 

• The valuation of assets, and the estabiishing and maintaining systems of internal 
controls over assets, 

• Establishing and maintaining asset register and ciarifying responsibiiities and 
accountabilities for the asset management process. 

• Accountabiiity for the operation and maintenance of capital assets is delegated from 
the Municipal Manager, through the Chief Financiai Officer to Asset Manager. 

The asset manager is responsibie for ensuring that municipal resources assigned to him 
are utilised effectiveiy, efficiently, economically and transparently. The Asset unit has an 
Officer and one(lntern. The skills transfer and mentoring of the intern has been done and 
the intern has attended MPMF training to enrich her skiiis 



TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED IN YEAR 2013/2014 


TREATMENTOFTHETHREE LARGEST ASSET AQCUIRED YEAR 2013/14 

ASSET 1 

NAME 

MNCANE COMMUNITY HALL 

DESCRIPTION 

MNCANE COMMUNITY HALL 

ASSETTYPE 

COMMUNITYASSET 

KEYSTAFF INVOLVED 

MR NYIDE - IPD MANAGER 

STAFF RESPONSIBLES 

MR NYIDE - IPD MANAGER 

ASSETVALUE 

YEAR 2018/19 

YEAR 2017/18 

YEAR 2016/17 

YEAR 2015/16 

2 949 213 

3 101 520 

3 253 826 

3 406 133 

CAPITAL IMPLICATIONS 

N/A 

FUTURE PURPOSE OF ASSET 

TO SERVE THE COMMUNTY 

DESCRIPTION KEY ISSUES 

TO ENCHANCE SERVICE DELIVERY 

POLICIESIN PLACESTO 

MANAGE ASSET 

ASSETMAINTENANCE PLAN 

ASSET2 

NAME 

REFUSETRUCK 

DESCRIPTION 

VEHICLE 

ASSETTYPE 

1 N FRASTRUCTURE ASSET 

KEYSTAFF INVOLVED 

MR SONDEZI - CORPORATE MANAGER 

STAFF RESPONSIBLES 

MR SONDEZI - CORPORATE MANAGER 

ASSETVALUE 

YEAR 2018/19 

YEAR 2017/18 

YEAR 2016/17 

YEAR 2015/16 

1 698 246 

1 839 766 

1 981 287 

2 122 807 

CAPITAL IMPLICATIONS 

N/A 

FUTURE PURPOSE OF ASSET 

TOSUBSTAIN SERVICES DELIVERYWITH BASIC SERVICES 

DESCRIPTION KEY ISSUES 

TO REMOVE REFUSE 

POLICIESIN PLACESTO 

MANAGEASSET 

MAINTENANCE MOTOR PLAN 

ASSET 3 

NAME 

VOYIZANA ACCESS ROAD 

DESCRIPTION 

VOYIZANA ACCESS ROAD 

ASSETTYPE 

INFRASTRUCTURE ASSET 

KEY STAFF INVOLVED 

MR NYIDE - IPD MANAGER 

STAFF RESPONSIBLES 

MR NYIDE - IPD MANAGER 

ASSETVALUE 

YEAR 2018/19 

YEAR 2017/18 

YEAR 2016/17 

YEAR 2015/16 

1 011 214 

1 048 666 

1 086 118 

1 123 571 

CAPITAL IMPLICATIONS 

N/A 

FUTURE PURPOSE OF ASSET 

TO SERVE THE COMMUNTY WITH ACCESS ROAD 

DESCRIPTION KEY ISSUES 

TO ENCHANCE SERVICE DELIVERY 

POLICIESIN PLACESTO 

MANAGE ASSET 

ASSETMAINTENANCE PLAN 


COMMENTARY NOTE ON ASSET MANAGEMENT 


The Mncane Community Hall was to ensure that people from Kilmon, Pandane and 
Embanteni and surrounding areas have a place to hold meetings. The halls are used to 
discuss social issues and a better life for all. Basically the Municipality saw a gap and built 
this Community Hall for the community to gain access to it. The intention behind procuring 
the Refuse Truck was to enhance the service delivery to rate payers with the Municipality, 
which are Creighton, Donnybrook and Bulwer as being our towns. The Voyizana Access 
Road was to enhance service delivery. The community of the Voyizana, Mphithini and 
Mnyamana area could not get home with their cars when it has rained and the Ambulance 
Services did not have access to people. All the above mentioned assets were externally 
funded. Proper SCM processes were followed durlng thelr procurement. 


REPAIRS AND MAINTENANCE 


REPAIR AND MAINTENANCE EXPENDITURE 2015/16 



ORIGINAL 

BUDGET 

ADJUSTMENT 

BUDGET 

ACTUAL 

BUDGETVARIANCE 

REPAIR AND MAINTENANCE EXPENDITURE 

9 836 318 

- 

7 630 720 

2 205 598.00 


The Municipality has spent 78% of the original budget of R 9 836 318 on the repairs and 
maintenance budget. This has been caused by EPWP projects implemented during the 
year. The Municipality has recently developed asset maintenance plan. 

EXPENDITURE MANAGEMENT 

The Expenditure Management System is designed to ensure that all programs are focused 
on results, provlde value for taxpayers' money and are aligned with the government's 
priorities and responsibilities. Under expenditure unit we have five staff members 
expenditure clerk, payroll clerk and expenditure officer which are permanent and two 
interns of which Ingwe already tralned all these interns as per MFMA required. 

FINANCIAL SYSTEMS 


Ingwe municipality is using Samras financial system and payday system for payroll. During 
the year the municipality migrated from Payday to samras as a result of amalgamation 
between Ingwe and Kwasani. The migration project was completed and implemented 
successfully. 




FREE BASIC ELECTRICITY 


Ingwe Municipality provided free basic electricity to indigent people The register is 
updated every year. We are supporting approximately 2000 indigent people per month. 
When we are comparing previous (2015) indigent register there is an increase from 3414 
to 5114 because there are some wards that now have access to electricity which have 
been added on indigent register. 

PAYMENTS METHOD 


Ingwe local Municipality have three payment runs except if there is an emergency. They 
are paid on the 15'^^ and by the end of the month. Salaries are payed on the 25 of every 
month. Creditors are payed within 12 working days of receiving the invoice and the 
maximum is within 30 days. 



Chapter 6- Report of Auditor-General 

Report of the auditor-general to the KwaZulu-Natal Provincial Legislature and the Council 
on Ingwe Municipality 


DR NKOSAZANA ZUMA MUNICIPALITY AUDIT ACTION PLAN FOR 2016 AUDIT YEAR 


Finding 

Action to be implemented 

Responsible 

Person 

Due Date 

As disclosed in note 4 to the 
financial statements, material 
impairments to the amount of 
R5,27million [2015:^8,16 
million] were incurred as a 
result of an annual review of 
the recoverability of 
receivables from exchange and 
non-exchange transactions. 

1. Increasing the 
number of staff in 

Revenue and Debt 

Collection 

2. Development and 
implementation debt 
collection plan 

CFO 

31 March 

2017 

The key performance 
indicators set by the 
municipality did not include an 
indicator on the percentage of 
households with access to basic 
level of solid waste removal as 
required by section 43 [2] of 
the Municipal Systems Act, 

2000 [Act No. 32 of 2000] and 
the Municipal Planning and 
Performance Management 
Regulation 10[a). 

1. The KPl that include 
the percentage of 
households with 

access to basic level 

will be included in 
February 2017 
during the 
adjustment of SDBIP 
and Budget 

Municipal 

Manager 

28 February 
2017 

The financial statements 
submitted for auditing were 
not prepared in all material 
respects in accordance with the 
requirements of section 122 of 
the MFMA. Material 
misstatements of non-current 
assets and disclosure items 
identified by the auditor in the 
submitted financial statements 
were subsequently corrected, 
resulting in the financial 
statements receiving an 
unqualified audit opinion. 

1. Interim financial 

statements will be 
prepared in March 
2017 and be audited 
by the Internal Audit 

CFO 

30April2017 

Irregular expenditure incurred 
by the municipality was not 
investigated to determine if 
any person is liable for the 
expenditure, as required by 
section 32[2)[b3 ofthe MFMA. 

1. The report will be 
presented to Council 
and MPAC as part of 
the oversight and 
Annual report 
process 

Municipal 

Manager 

31 March 

2017 

Leadership did not adequately 
monitor their audit action plan 
to confirm that effective 
measures were taken to 

The Internal Audit unit will 
audit the implementation 
status and report the 
findings to Council 

Internal 

Audit 

30April2016 





address their previous findings 
on compliance with key 
legislation. 




A checklist to monitor 
compliance with legislation 
relating to strategic planning 
and performance management, 
consequence management and 
expenditure management was 
either not developed or 
updated by management to 
include all of the key 
legislation. 

The checklist will be 
reviewed and implemented 
by management 

Municipal 

Manager 

28 February 
2017 


Annexure A: Annual Financial Statements 


Annexure B - Annual Performance Report 


INGWE MUNICIPALITY 
1. Introduction and Overview 


1. Performance Management Processes 


The Municipal Planning and Performance Management Regulations (2001), stipulates that a 
municipality’s performance management system entails a framework that describes and presents 
how the municipality’s cycle and processes of performance planning, monitoring, measurement, 
review and improvement will be conducted, organised and managed. 


2. Purpose of a Performance Management System 

The purpose of a Performance Management system is to ensure that the strategies, objectives and 
targets set for the municipality by the Council in the Intergrated Development Plan are 
implemented by the municipality to achieve full and proper service delivery in an effiecient, 
effective and economical way. 


3. Legislative Requirements & Compliance 

The Performance Management System is located within a legislative and policy framework and is 
influenced by, but not limited to, the following: 

• The Constitution of the Republic of South Africa, Act 1 08 of 1 996; 

• The White Paper on Local Government, 1998; 

• The Municipal Systems Act 32 of 2000; 

• The Municipal Planning and Performance Management Regulations, 2001 ; 

• The Municipal Finance Management Act 56 of 2003; 

• National Treasury’s Framework for Managing Programme Performance Information; and 

• Intergovernmental Relations. 

• Monitoring and Evaluation Policy Framework and Procedure Manual 

The Local Government Municipal Systems Act, 2000 Chapter 6 states that a municipality must: 

• Establish a performance management system that is : 

Commensurate with its resources; 

Best suited to its circumstances; and 

'Z In line with the priorities, objectives. indicators and targets contained in its integrated development 
plan; 

• Promote a culture of performance management among its political structures. 

• Involve political office bearers and councilors; and 


• Administer its affairs in an economical, effective, efficient and accountable manner. 


The Municipal Planning and Performance Management Regulations set out in detail requirements for 
municipal PM systems. It also further states that in developing its performance management system, a 
municipality must ensure that the system 

• Complies with all the requirements set out in the Act; 

• Demonstrates how it is to operate and be managed from the planning stage; 

• Defines the stages of performance review and reporting; 

• Clarifies the roles and responsibilities of each role-player, including the local community, in the 
functioning of the system; 

• Clarifies the processes of implementing the system within the framework of the integrated development 
planning process; 

• Determines the frequency of reporting and the lines of accountability for performance; 

• Relates to the municipality’s employee performance management processes; 

• Provides for the procedure by which the system is linked to the municipality’s integrated development 
planning processes. 

However, the main regulatory mechanism for the Performance Management System is Chapter 6 of the 
Municipal Systems Act, (Act 32 of 2000) and the related Municipal Performance Management Regulations 
(2001 and 2006) and Municipal Finance Management Act. 

The MSA requires that all Municipalities: 

• Develop a Performance Management System; 

• Set target and monitor and review performance based on indicators linked to their IDP; 

• Prepare an Annual Performance Report on the performance of a municipality forming part of its Annual 
Report as required in terms of the MFMA; 

• Incorporate and report on a set of general/national indicators prescribed by the Minister responsible for 
local government; 

• Conduct on a continuous basis, an internal audit of all performance measures; 

• Have their annual performance report audited by the Auditor-General; and 

• Involve the community in setting indicators, targets and reviewing of municipal performance 


4. Performance Management Highlights for 2015/2016 


4. 1 Preparing for Performance Management 

After extensive public participation to assess community needs, the municipality developed a service delivery 
and budget implementation plan containing the municipality's strategic objectives, measurable outputs, 
performance measures and targets. Thereafter performance agreements were signed by the managers to 
which performance plans were attached. 


4.2 National Key Performance Indicators 

The municipality adopted the prescribed national key performance indicators/areas (NKPAs) and the 
strategic and operational key performance indicators were developed in the context of the national key 
performance indicators. The NKPAs are described hereunder 

• Basic Service Delivery and Infrastructure Development; 

• Local Economic Development; 

• Community and Social Services 

• Good governance and public participation; 

• Financial viability and management; and 

• Institutional development and transformation 

4.3 Monitoring, Evaluation and Review 


At the end of every quarter managers were expected to prepare and submit quarterly performance reports 
for monitoring and evaluation of actual performance against set targets (quarterly section 57 assessments). 
This did occur as follows: 


Quarter 

Assessment date 

Venue 

July-September 2015 

10 June2016 

Municipal Manager's Office 

October-December 201 5 

10 June2016 

Municipal Manager's Office 

January-March 2016 



April-June 2016 




5. Performance Reports: 2015/2016 


The tables below record the information as required for the Annual Performance Report which is derived 
from the Integrated Development Plan and includes additional outputs developed as part of the IDP Review 
process. 



5.1 Annual Organlzational Performance (Annual Targets vs Actual Actuals) 


The annual organization performance (depicted by strategic departments of municipality) is encapsulated in the below table. These results are derived 
from the quarterly performance monitoring and evaluations performed during the 2015/16 financial year 


INGWE MUNICIPALITY 
ANNUAL PERFORMANCE REPORT 
2015/2016 


IDP/SD 
BIP NO. 

National KPA 

OUTCOME 9 

STRATEGIC 

OBJECTIVE 

(IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

UNIT OF 
MEASUR 

E 

BASELINE 

2014/2015 

Annual 

2015/2016 

Responsibl 

e 

Department 

Blockage 

Corrective 

Measure 

Portfolio of 
Evidence 

Target 

Actual 


OMM1 

Good Governance and Public Participation 

Deepen Democracy Through a Refined Ward Committee System 

To developa 
strong 
Institution to 
support 
consultative 
and 

participatory 

local 

government 

Review of 
the APAC 
and lAU 
Charters 

Date by 
which lAPAC 
and lAUC 
charter is 
reviewed 

Date 

Both 

Charters 

were 

reviewed in 
line with 
MFMA 
Circular65 
and adopted 
by the 
Council on 
4/12/14. 

Review of the 
APAC and lAU 
Charters by 
30/06/2016 

Not reviewed 

MM's Cffice 

The Charters are 
implementable in their 
current form and do not 
require revision. 

Focus to be on 
implementation of 
the Charters 

rather than 

continual revision. 

Signed 
Charters, 
Signed APAC 
minutes 

OMM2 

Review of 
the 

Enterprise 

Risk 

Managemen 
t Framework 
and Policy 

Date by 
which the 
Enterprise 
Risk 

Management 
Framework 
and Policy is 
reviewed 

Date 

These 
documents 
were adopted 
by Council on 
30/5/13. 
They have 
not been 
reviewed 
since then as 
the focus is 
rather on 

Review 

Enterprise Risk 
Management 
Framework and 
Policy by 
30/09/2015 

Not reviewed 

MM's Cffice 

These documents were 
adopted by Council on 
30/5/13. They have not 
been reviewed since 

then as the focus is 

rather on 

operationalization of 
risk management. 

Focus to be on 
implementation of 
the framework 

rather than on 

continual revision. 

Signed APAC 
minutes 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 









operationaliz 
ation of risk 
management 







OMM3 




Conduct a 
Risk 

Assessment 

workshop 

Date by 
which the 
Risk 

Assessment 
workshop is 
conducted 

Date 

A general 
risk 

assessment 
was finalized 
during June 
2014. 

Conduct a Risk 
Assessment 
workshop by 
30/06/2016 

Not conducted 

MM's Cffice 

Due to preoccupation 
with the 2015/16year- 
end reporting. 

The risk 

assessment for 

the 2016/17 
financial year has 
been deferred to 
September2016 

Signed 

attendance 

register 

OMM4 




Submit the 
'Risk-based 
internal audit 
plan to 
APAC 

Date by 
which the 
Risk -based 
internal audit 
plan is 
submitted to 
APAC for 
recommenda 
tion to 
council 

Date 

The 2014/15 
internal audit 
plan was 
adopted by 
the APAC on 
5/12/14. 

Submit the 
'Risk-based 
internal audit 
plan to APAC 
for 

recommendatio 
n to Council by 
30/06/2016 

The 2015/16 
internal audit plan 
was provisionally 
adopted by the 
audit committee 
(APAC) on 
12/11/15 

MM's Cffice 

- 

- 

Signed APAC 
minutes 

OMM5 




Risk 

managemen 
t Committee 
meetings 
held 

Numberof 

Risk 

Management 
Committee 
held by 
30/06/2016 

Number 

2Risk 

Management 
Committee 
meetings 
held by 
30/06/2015 

2Risk 

Management 
Committee 
meetings held 
by 30/06/2016 

No meetings held 

MM's Cffice 

Risk-management 
follow-up initiatives are 
not receiving sufficient 
attention from 
management. The risk 
follow-up exercise that 

A risk- 

management 
follow-up on new 
controls to be 
implemented was 
conducted with 
the managers, 

Risk Committee 
minutes 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 













was conducted during 
June 2016 was not 

conducted in committee 
format (Manco is the 
risk committee) but 
instead was conducted 

one-on-one with the 
departmental managers 

one-on-one, 
during June 2016 
and presented to 
the audit 
committee 
meeting on 
21/6/16 


OMM6 




Coordinated 

APAC 

meetings 

Numberof 

APAC 

meetings set 
by 

30/06/2016 

Number 

Numberof 
meetings by 
30/6/15. 

4APAC 
meetings set by 
30/06/2016 

4 meetings were 
held (on 26/8/15; 
12/11/15:13/4/16 
and 21/6/16) 

MM's Cffice 

- 

- 

Signed 

attendance 

registers 

OMM7 




Reports 
submitted by 
internal audit 
toAPAC 

Numberof 
reports 
submitted by 
the internal 
auditunit to 
the APAC by 
30/06/2016 

Number 

Reports 
covering the 
fourquarters 
will be issued 
by 30/6/15. 

4 reports 
submitted by 
the internal 
auditunit to 
APAC by 
30/06/2016 

A total of 3 
reports were 
issued. Atthe 

audit committee 
meeting held on 
26/8/15 the 

internal audit unit 
reported on audit 
reports issued 
and progress with 
the 2014/15 
audits. Reports 
were submitted 
on progress with 

MM's Cffice 

The 2015/16 internal 
audit plan was only 
adopted by the audit 
committee on 12/11/15 

Audit plan for 
2016/17 to be 
prepared during 
September2016. 

Quarterly 
reports and 
APAC minutes 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 











the 2015/16 

audits when the 

audit committee 

sat on 13/4/16 
and again on 
21/6/16 





OMM8 




Reports 
submitted by 
APAC to 
Council 

Numberof 
reports 
submitted by 
the APAC to 
the Council 
by 

30/06/2016 

Number 

During the 
2014/15 
financial year 
the APAC is 
running 
somewhat 
behind on 
this aspect 
but it is 
receiving 
attention. 

4 reports 
submitted by 
the APAC to 
Council by 
30/06/2016 

No reports 
prepared 

MM's Cffice 

Reports not prepared, 
however the Council 

and its Committees 

have been 

experiencing problems 
with holding regular 
meetings 

Audit committee 
to focus on this 
aspect when the 
amalgamated 
municipality is 
formed in August 
2016 

Signed Council 
minutes 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 


OMM9 




Publication 

ofSDBIPfor 

public 

viewing 

Turnaround 
time within 
which the 
2015/2016 
SDBIPwill 
be made 
public after 
signing by 
the Mayor 

Turnarou 
nd time 

2014/2015 
SDBIP made 
public by 
2015/06/30 

2015/2016 
SDBIP made 
public within 14 
days after 
signing by the 
Mayor 

The 2015/16 
SDBIP was 
signed by the 
Mayor on 22/6/15 
and was 

uploaded onto the 
website on 

3/7/15. Itwas 
open for 
inspection at the 
locations given in 
the notice which 
was published in 
the Witness and 

Isolezwe 

newspapers on 

30/10/15. 

MM’s Office 

Communications 
Officerwas indisposed 
which caused late 
publication 

It was open for 
inspection at the 
locations given in 
the notice which 
was published in 
the Witness and 

Isolezwe 

newspapers on 

30/10/15. 

Public notice 
and a signed 
SDBIP 

OMM10 




Publication 
of the 
2014/2015 
Annual 
Performance 
Report and 
Annual 
Report 

Date by 
which the 
2014/2015 
APR and AR 
is made 
public 

Date 

APR was 
published 
within 
stipulated 
time 

Publication of 
the 2014/2015 
APR and AR by 
28/02/2016 

The 2014/15 
annual report, 
including the 
annual 
performance 
report were made 
public in the 
Witness and 

Isolezwe 

MM's Office 

- 

- 

Public notice 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 











newspapers on 3 
February 2016 
having been 
tabled in Council 
for public 
comments on 28 
January 2016 





OMM11 




Submission 
of the 
2014/2015 
Annual 
Report to 
Council 

Date by 
which the 
2014/2015 

AR is 

submitted to 
Council 

Date 

Annual report 
was 

submitted to 
Council on 
January 2015 

Submit the 
2014/2015 AR 
to Council by 
30/01/2016 

The 2014/15 
annual report was 
tabled in Council 
for public 
comments on 28 
January 2016 

MM's Cffice 

- 

- 

Signed Council 
minutes 

OMM12 




Publish the 
Municipal 
Newsletter 

Numberof 
newsletters 
published by 
30/06/2016 

Number 

Three 
Newsletters 
produced 
during 
2014/2015 
financial year 

4 newsletters 
published by 
30/06/2016 

1 newsletter per 
quarter 

MM's Cffice 

- 

- 

Delivery note 

OMM13 




IDP 

Roadshows 

held 

Numberof 

IDP 

Roadshows 
held by 
30/06/2016 

Number 

IDP 

Roadshows 
held in 
2014/2015 

4IDP 

Roadshows 
held by 
30/06/2016 

2 IDP Roadshows 
held in 2 ^^ and 4^^ 
quarter. 

MM's Cffice 

- 

- 

Attendance 

registers 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 


OMM14 




Communicat 
ion Forum 
attended 

Numberof 
Communicati 
ons Forum 
attended by 
30/06/2016 

Number 

Two 

meetings 
held - 
2014/2015 

4 

Communication 
s Forum 
meetings 
attended by 
30/06/2016 

1 forum per 
quarter 

MM's Office 

- 

- 

Attendance 

register 

OMM28 




MANCO 

Meetings 

held 

Numberof 
MANCO 
Meetings 
held by 
30/06/2016 

Number 

12MANCO 
meetings 
held by 
30/06/2015 

12MANCO 
meetings held 
by 30/06/2016 

3 MANCO 
meetings 

MM's Office 

- 

- 

Minutes 

CORP2 

4 



To improve 

Provision of 
effective 
secretariat 
services to 
council 

Turnaround 
time within 
which the 
Council 
agenda is 
prepared and 
dispatched 
before the 
meeting 

Turnarou 
nd time 

7 Days 
turnaround 

Council agenda 
prepared and 
dispatched 7 
days before the 
date of the 
meeting 

Achieved 

Corporate 
and Support 
Services 

- 

- 

Proof of 

correspondence 
sent and date 

CSS1 



accountability 
and enhance 
public 

participation 

Ward 

Numberof 

Ward 

Committee 
meetings by 
30/06/2016 

Number 

132 monthly 
meetings 

132 Ward 
Committee 
meetings held 
by 30/06/2016 

127 achieved 

Com Serv 

Councillors were 
concentrating on the 
election campaign than 
holding ward meetings 

Inauguration of a 
new council will 
be a solution 

Minutes and 
Attendance 
Registers 

CSS2 




Committee 

Meetings 

held 

Numberof 
Centralised 
Local Ward 
Committee 
meetings 
(Ingwe) by 
30/06/2016 

Number 

4 Meetings 

4 Centralised 
Local Ward 
Committee 
meetings 
(Ingwe) by 
30/06/2016 

4 Centralised 
Local Ward 
Committee 
meetings (Ingwe) 
by 30/06/2016 

Com Serv 

- 

- 

Minutes and 
Attendance 
Registers 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 


CSS3 




Training 
sessions 
conducted 
for Ward 
Committees 

Numberof 
training 
sessions 
conducted 
for ward 
committees 
by 

30/06/2016 

Number 

3 Training 
sessions 
conducted in 
2014/2015 

3 training 
sessions 
conducted for 
ward 

committees by 
30/06/2016 

Not achieved 

Com Serv 

There were serious 
problems that affected 
the operations of the 
council which caused 
the programs to cease 

Inauguration of a 
new council will 
be a solution 

Signed 

Attendance 

registers 

CSS4 




War room 
meetings 
held 

Numberof 
War room 
meetings 
held by 
30/06/2016 

Number 

3 meetings 

8 War room 
meetings held 
by 30/06/2016 

8 War room 
meetings were 
held by 
30/06/2016 

Com Serv 

- 

- 

Signed 

attendance 

register 

CSS5 




Community 

Based 

Planning 

(CBP) 

Numberof 

CBP 

reviewed and 
attended by 
LED unit by 
30/06/2016 

Number 

11 CBPs 
developed 

11 CBP 
reviewed and 
attended by 
LED unit by 
30/06/2016 

1 1 CBP reviewed 
and attended by 
LED unit by 
30/06/2016 

Com Serv 

- 

- 

11 Reviewed 
Community 
Based Plans 
and signed 
attendance 
register 

CSS6 




Risk 

Avoidance 

workshops 

conducted 

Numberof 

Risk 

Avoidance 
workshops 
conducted by 
30/06/2016 

Number 

2 Roadshow 
Workshops 

2Risk 
Avoidance 
workshops 
conducted by 
30/06/2016 

Not achieved 

Com Serv 

There were serious 
problems that affected 
the operations of the 
council which caused 
the programs to cease. 

Inauguration of 
the new council 

will be a solution 

Signed 

attendance 

register 

CSS7 




Multi 

disciplinary 
road blocks 
participated 

Numberof 

multi- 

disciplinary 
road blocks 
participated 
by 

31/12/2015 

Number 

2 road blocks 

2 multi- 

disciplinary road 
blocks 

participated by 
31/12/2015 

2 multi- 

disciplinary road 
blocks 

participated by 
31/12/2015 

Com Serv 

- 

- 

Roadblock 
Reports/ OB 
Reports/ 
Section 56 
Notices Issued 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 


CSS8 




Local Road 
Blocks 
participated 

Numberof 
local road 
blocks 
participated 
by 

30/06/2016 

Number 

48 road 
blocks 

48 local road 
blocks 

participated by 
30/06/2016 

48 local road 
blocks 

participated by 
30/06/2016 

Com Serv 

- 

- 

Roadblock 
Reports/ OB 
Reports/ 
Section 56 
Notices Issued 

CSS9 




By laws 
(New 

municipality) 

formulated 

Numberof 
Progress 
report on the 
formulation 
by laws 
produced 
(new 

municipality) 

by 

30/06/2016 

Number 

4 quarterly 
reports 

4 Progress 
report on the 
formulation by 
laws produced 
(new 

municipality) by 
30/06/2016 

Not achieved 

Com Serv 

Service provider is in 
place and reports are 
sent directly to the 
(Technical Change 
Management 
Committee)TCMC 

Tangible progress 
report on the new 
municipality 

Reports and 
MANCO 
Minutes 

CSS10 




Fire arms 
refresher 
training 
session 
conducted 

Numberof 
fire arm 
Refresher 
training 
sessions for 
traffic officers 
conducted by 
30/06/2016 

Number 

2 fire arm 
training 
sessions 

2 fire arm 
Refresher 
training 
sessions for 
traffic officers 
conducted by 
30/06/2016 

2 fire arm 
Refreshertraining 
sessions for traffic 
officers 
conducted by 
30/06/2016 

Com Serv 

- 

- 

Training 
Reports and 
certificates 

CSS11 




Community 
Safety 
Forum and 
Provincial 
Traffic 
Meetings 

Numberof 
Community 
Safety 
Forum and 
Provincial 
Traffic 
meetings 
attended by 
30/06/2016 

Number 

2 Half yearly 
Meetings 

2 Community 
Safety Forum 
and Provincial 
Traffic 
meetings 
attended by 
30/06/2016 

2 Community 
Safety Forum and 
Provincial Traffic 
meetings 
attended by 
30/06/2016 

Com Serv 

- 

- 

Minutes and 
Attendance 
Registers 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 


CSS12 




Reports 
submitted to 
MANCO on 
Pound 
Functioning 

Numberof 
Reports 
submitted to 
MANCO on 
Pound 
Functioning 
by 

30/06/2016 

Number 

12 monthly 
reports 

12 Reports 
submitted to 
MANCO on 
Pound 

Functioning by 
30/06/2016 

12 Reports 
submitted to 
MANCO on 
Pound 

Functioning by 
30/06/2016 

Com Serv 

- 

- 

Reports and 
MANCO 
minutes 

CSS13 




Library 

Community 

outreach 

programmes 

conducted 

Numberof 
Library 
Community 
outreach 
programmes 
conducted by 
30/06/2016 

Number 

16 Outreach 
programmes 

16 Library 
Community 
outreach 
programmes 
conducted by 
30/06/2016 

16 Library 
Community 
outreach 
programmes 
conducted by 
30/06/2016 

Com Serv 

- 

- 

Signed Reports 
and MANCO 
Minutes 

IPD43 




Reports on 
Housing 
Projects 
Monitoring 
submitted 

Numberof 
Reports 
submitted to 
IPD 

Committee 
and MANCO 
on Housing 
Projects 
Implementati 
on by 

30/06/2016 

Number 


4 Reports 
submitted to 

IPD Committee 
and MANCO on 
Housing 
Projects 
Implementation 
by 30/06/2016 

4 Reports 
submitted to IPD 
Committee and 
MANCO on 
Housing Projects 
Implementation 
by 30/06/2016 

IPD 

- 

- 

Signed Minutes 

IPD44 




Waste 
Managemen 
t Awareness 
campaigns 
conducted 

Numberof 

Waste 

Management 
awareness 
campaigns 
conducted by 
30/06/2016 

Number 


2 Waste 
Management 
awareness 
campaigns 
conducted by 
30/06/2016 

2 Waste 
Management 
awareness 
campaigns were 
conducted by 
30/06/2016 

IPD 

- 

- 

Signed Reports 


IDP/SD 
BIP NO. 

National KPA 

OUTCOME 9 

STRATEGIC 

OBJECTIVE 

(IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

UNIT OF 
MEASUR 

E 

BASELINE 

2014/2015 

Annual 

2015/2016 

Responsibl 

e 

Department 

Blockage 

Corrective 

Measure 

Portfolio of 
Evidence 

Target 

Actual 


IPD45 

EPWP 

progress 

reports 

submitted 

Numberof 
progress 
reports on 
EPWP 
submitted to 
IPD 

Committee 
and MANCO 
by 

30/06/2016 

Number 


4 progress 
reports on 
EPWP 
submitted to 

IPD Committee 
and MANCO by 
30/06/2016 

4 progress 
reports on EPWP 
were submitted to 
IPD Committee 
and MANCO by 
30/06/2016 

IPD 

- 

- 

Signed Minutes 

IPD46 

Reports 
submitted on 
Jobs 
Created 

Numberof 
reports 
submitted to 
IPD 

Committee 
and MANCO 
on Jobs 
Created by 
30/06/2016 

Number 


4 reports 
submitted to 

IPD Committee 
and MANCO on 
Jobs Created by 
30/06/2016 (53 
Jobs Created) 

4 reports were 
submitted to IPD 
Committee and 
MANCO on Jobs 
Created by 
30/06/2016 (53 
Jobs Created) 

IPD 

- 

- 

Signed Minutes 

IPD47 

Assets 
Transferred 
to BTO 

Turnaround 
time by 
which the 

IPD 

department 
will transfer 
to BTO 
newly 
completed 
assets after 
issue of 
practical 
completion 
certificates to 

Turnarou 
nd time 


7 days 

turnaround time 
by which the 

IPD department 
will transferto 
BTO newly 
completed 
assets after 
issue of 
practical 
completion 
certificate to 
contractor 

7 days turnaround 
time by which the 
IPD department 
transferred to 
BTO the newly 
completed assets 
after issue of 
practical 
completion 
certificate to 
contractor 

IPD 

- 

- 

Register 

Reports 


IDP/SD 
BIP NO. 

< 

Q. 
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,o 

'- 4 -> 

(0 
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o> 

LU 
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o 
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(IDP) 
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BLE 
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(PROJECTS 

) 
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UNIT OF 
MEASUR 

E 

BASELINE 

2014/2015 

Annual 

2015/2016 

Responsibl 

e 

Department 

Blockage 

Corrective 

Measure 

Portfolio of 
Evidence 

Target 

Actual 




contractor 









IPD48 

Landfill site 
reports 
submitted 

Numberof 
reports 
submitted to 
IPD 

Committee 
and MANCO 
on landfill 
site 

development 

and 

Management 

by 

30/06/2016 

Number 


4 reports 
submitted to 

IPD Committee 
and MANCO on 
landfill site 
development 
and 

Management by 
30/06/2016 

4 reports were 
submitted to IPD 
Committee and 
MANCO on 
landfill site 
development and 
Management by 
30/06/2016 

IPD 

- 

- 

Signed Minutes 

OMM15 

“O 

i| 

■B i- 

co o 

O CD 

C/5 Q 

C 

CD CD 

O 

§..1 
o "00 
'E _E 

05 

o -E 
o 

-C o 

O CD 

Q. 05 o 

9- O Q 
< o o 
n O =5 
o o CO 

■1 iZ E 

o -= o 
2 Q. 

^ o 

sl 

2 

To developa 
strong 
Institution to 
support 
consultative 
and 

participatory 

local 

government 

Developed 

IDP 

Process 

Plan 

Date by 
which the 

IDP Process 
Plan is 
submitted to 
Council for 
approval 

Date 

IDP Process 
Plan 

submitted to 
Council in 
2014 

Submit the IDP 
Process Plan to 
Council for 
approval by 
31/08/2015 

The 2016/17 IDP 
process plan5 
was adopted by 
the Council at it's 
meeting held on 
31/8/15. Itwas 

submitted to 
Cogta on 

OMM 

- 

- 

Council 

Resolution 


IDP/SD 
BIP NO. 

National KPA 

OUTCOME 9 

STRATEGIC 

OBJECTIVE 

(IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

UNIT OF 
MEASUR 

E 

BASELINE 

2014/2015 

Annual 

2015/2016 

Responsibl 

e 

Department 

Blockage 

Corrective 

Measure 

Portfolio of 
Evidence 

Target 

Actual 











23/10/15. 





OMM16 

KZN436 
2016/2017 
IDP adopted 

Date by 
which the 
2016/2017 
IDP is 
adopted 

Date 

New Project 

KZN436 
2016/2017 IDP 
adopted by 
30/06/2016 

KZN 436 

2016/2017 IDP 
was adopted by 
Council on 6 May 
2016 

CMM 

- 

- 

Council / PCMC 
Resolutions 

OMM17 

Municipal 

SDBIP 

Turnaround 
time within 
which the 
2016/17 
SDBIPis 
submitted to 
Council for 
approval 
after budget 
is approved 

Turnarrou 
nd time 

The 2015/16 
SDBIP was 
approved by 
the Mayor on 
22June 2015 

28 days within 
which the 

2016/17 SDBIP 

is submitted to 
the Mayor for 
approval after 
budget is 
approved 

The 2016/17 

SDBIP was 
signed by the 
Acting Mayor on 
24June 2016 

CMM 

- 

- 

Council 

Resolution 

OMM18 

Date by 
which the 
Mid-Year 
adjusted 
Budget is 
submitted to 
Council for 
approval 

Date 

Mid-Year 
adjusted 
budget 
submitted to 
Council in 
2015 

Submit Mid- 
Yearadjusted 
budget to 
Council for 
approval by 
25/02/2016 

The 2015/16mid- 
year adjusted 
budget was 
adopted by 
Council on 25 
February 2016 

CMM 

- 

- 

Council 

Resolution 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 
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E 
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Target 

Actual 

e 

Department 

Blockage 


OMM19 





Numberof 
SDBIP 
Reports 
submitted to 
MANCO by 
30/06/2016 

Number 

SDBIP 
Reports 
submitted to 
MANCO by 
30/06/2015 

12SDBIP 
Reports 
submitted to 
MANCO by 
30/06/2016 

Not achieved 

OMM 

Post oflDP/PMS 
Manager has been 
vacant since 1 July 
2015. 

Postwill be filled 

once the 
amalgamation of 
Ingwe and 
Kwasani has 
taken place 

MANCO 

minutes 

OMM20 




SDBIP 

Reporting 

Numberof 
SDBIP 
Reports 
submitted to 
APAC by 
30/06/2016 

Number 

4 Quarterly 
SDBIPs on 
2014/15 
financial year 

4SDBIP 
Reports 
submitted to 
APAC by 
30/06/2016 

Not achieved 

OMM 

PostoflDP/PMS 
Manager has been 
vacant since 1 July 
2015. 

Postwill be filled 

once the 
amalgamation of 
Ingwe and 
Kwasani has 
taken place 

APAC Minutes 

OMM21 




Date by 
which the 
2015/2016 
Mid Term 
Performance 
Report is 
submitted to 
Council for 
approval 

Date 

Mid Term 
Performance 
Report is 
submitted to 
Council for 
approval by 
2014/2015 

2015/2016 Mid 
Term 

Performance 
Report 
submitted to 
Council for 
approval by 
25/01/2016 

The report was 
adopted by 
Council on 28 
January 2016 

OMM 

- 

- 

Council minutes 

OMM22 




2014/2015 

AR 

submitted to 
AG 

Date by 
which the 
2014/2015 
Annual 
Report 
including 
annual 
financial 

Date 

2013/2014 

AR submitted 
to Auditor- 
General by 
August 2014 

Submit the 
2014/2015 
Annual Report 
including annual 
financial 
statements and 
annual 
performance 

The APR and 

AFS were 

submitted to the 

AG on 31/8/15. 

OMM 

The firstdraftof the 
2014/15 annual report 
had not been prepared 
by 31/8/15 due to the 
post of IDP/PMS 
Manager being vacant 

The unaudited 
annual report was 
completed on 
22/9/15 and 

submitted to the 

AG on 23/9/15. 

Proof of 
submission 
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Q. 
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LU 
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BLE 
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Annual 

2015/2016 
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Corrective 

Measure 
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Evidence 
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Blockage 







statements 
and annual 
performance 
report is 
submitted to 
Auditor- 
General 



report to 
Auditor-General 
by 31/08/2015 



since 1/7/15. 



OMM23 




Production 
of the 
2014/2015 
Oversight 
Report by 
31/03/2016 

Date by 
which the 
2014/2015 
Oversight 
Report is 
produced 

Date 

2013/2014 

Oversight 

Report 

produced 

2014/2015 
Oversight 
Report 
produced by 
31/03/2016 

The 2014/15 
Oversight Report 
was produced by 
the MPAC at its 
meeting held on 

24 March 2016 

OMM 

- 

- 

Oversight 
Report and 
minutes 

OMM24 




Signed 
2015/2016 
Perfomance 
Agreements 
for S54A/56 
Managers 

Date by 
which the 
2015/2016 
S54A/56 
Performance 
Agreements 
are signed 

Date 

2014/2015 
S54A/56 
Performance 
Agreements 
signed by 
30/07/2014 

2015/2016 
S54A/56 
Performance 
Agreements 
signed by 
30/07/2015 

The MM’s 
agreement was 
signed on 31 July 
2015 and the 
departmental 
managers on 30 
July 2015 

OMM 

- 

- 

Signed 

Performance 

Agreements 

OMM25 




Individual 

Performance 

Assessment 

held 

Date by 
which the 
2015/2016 
Performance 
Assessments 
are held 

Date 

2014/2015 
Performance 
Assessments 
are held 

2015/2016 
Performance 
Assessments 
held by 
30/06/2016 

2015/16 01 and 

Q2 performance 
reviews for the 
departmental 
managers were 

held on 10 June 

OMM 

Individual performance 
assessments were not 
done, due to political 
instability. 

The 2015/16 
annual reviews 
are scheduled for 
25July 2015 

Attendance 

registers 
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2016 





OMM26 





Date by 
which the 
PMS Policy 
is reviewed 

Date 

2013/2014 
PMS Policy 
reviewed 

Review PMS 
Policy by 
30/05/2016 

A revised 

Performance 
Management 
Framework was 
prepared during 
April 2016 and 
adopted by 
Council on 6 May 
2016 

OMM 

- 

- 

Reviewed PMS 
Policy 

CORP1 



To ensure 
alignment with 
Labour 
Relations Act, 
Employment 
Act, including 
collective 
agreements 
and other 
related 

legislation. To 
improve 
employee 
weilness, 
skills. Ensure 
effective 

Adoption of 
WSP by 
council 

Date by 
which WSP 
is adopted by 
council 

Date 

Approved 

WSP 

2014/2015 

Submit the 
WSP to council 
for approval by 
30/4/2016 

WSP was 
submitted to 
Council for 
approval on by 
30/04/2016 

Corporate 
and Support 
Services 

- 

- 

Signed Report 
to Office of the 
MM 

-CORP2 



Progress 
reports to 
MANCO on 
WSP 

Implementati 

on 

Numberof 
progress 
reports 
presented to 
MANCO on 
WSP by 
30/06/2016 

Number 

4 Reports by 
30 June 2016 

4 progress 
reports 
presented to 
MANCO on 
WSP by 
30/06/2016 

4 progress 
reports were 
presented to 
MANCO on WSP 
by 30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Munites 

CORP3 



Employment 

Equity 

Report 

Date by 
which EE 
report 

Date 

EER 

Submitted to 
DOL by 

Submit EE 
report to DOL 
by 15/01/2016 

Submitted EE 
report to DOL by 
15/01/2016 

Corporate 
and Support 
Services 

- 

- 

Proof of 
submission 


IDP/SD 
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STRATEGIC 
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BLE 
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Annual 
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Responsibl 
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Measure 
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Blockage 





support 

systems 

submitted to 
DOL 

submitted to 
DOL 


15/01/2015 







CORP4 




Councillor 

Training 

implemented 

Numberof 
trainings for 
councillors 
implemented 
by 

30/06/2016 

Number 

18 

Programmes 

implemented 

4 trainings and 
workshop for 
councillors 
implemented by 
30/06/2016 

Partially Achieved 

3 Workshops for 
councilors 
implemented 

Corporate 
and Support 
Services 

- 

- 

Signed 

attendance 

register 

CORP5 




Staff Trained 
on programs 
identified on 
WSP 

Numberof 
stafftrained 
on programs 
identified on 
WSP by 
30/06/2016 

Number 

122 staff 
trained on 
programs 
identified in 
2015 FY 

40 staff trained 
on programs 
identified on 
WSP by 
30/06/2016 

94 Staff were 
trained on 
programs 
identified by the 
WSP bythe 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Signed 

attendance 

register 

CORP6 




Minimum 
Competency 
(CPMD) 
submitted to 
National 
Treasury 

Numberof 
Reports 
Submitted to 
National 
Treasury on 
minimum 
competency 
requirements 
by 

30/06/2016 

Number 

2 Reports 
submitted to 
National 
Treasury on 
minimum 
competency 
requirements 
in 2014/2015 

2 Reports 
submitted to 
National 
Treasury on 
minimum 
competency 
requirements by 
30/06/2016 

2 Reports were 
submitted to 
National Treasury 
on minimum 
competency 
requirements by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Proof of 
Submission 

CORP7 




HR Policies 
reviewed 

Date by 
which HR 
Policies are 
reviewed 

Date 

Approved HR 
Policies 

HR Policies 
reviewed by 
30/06/2016 

HR Policies were 
reviewed by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Council 

Resolution 

CORP8 




Reports on 
Wellness 
Programs 

Numberof 
reports on 
wellness 

Number 

4 Reports on 
wellness 
programs by 

4 reports on 
wellness 
programs 

4 reports on 
wellness 
programs were 

Corporate 
and Support 
Services 

- 

- 

A Signed report 
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produced 

programs 
produced by 
30/06/2016 


30 June 2015 

produced by 
30/06/2016 

produced by 
30/06/2016 





CORP9 




Vacant 
Posts filled 
as per 

Organisation 
al Structure 
and PCMC 
approval 

Date by 
which the 
Organisation 
al Structure 
is reviewed 
and 

approved by 
PCMC 

Date 

new project 

PCMC review 
and approve the 
Organisational 
Structure by 
30/06/2016 

PCMC reviewed 
and approved the 
Organisational 
Structure by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Approved 

Organisational 

Structure 

CORP1 

0 




Boardroom 

Conference 

Recording 

System 

installed 

Date by 
which the 
boardroom 
conference 
recording 
system is 
installed 

Date 

new project 

Boardroom 
conference 
recording 
system installed 
by 30/10/2015 

Not Achieved 

Corporate 
and Support 
Services 

Recording System 
tender had to be re- 
advertised as there was 
no suitable bidder 

Tenderwas re- 
advertised 

Delivery note 

CORP1 

1 




Security 

Services 

appointed 

Date by 
which the 
Security 
Services is 
appointed 

Date 

Existing 
Contract will 
expire end of 
September 
2015 

Security 
Services 
appointed by 
31/12/2015 

Security Services 
were appointed 
on the 01/10/2015 

Corporate 
and Support 
Services 

- 

- 

Appointment 

letter 

CORP1 

2 




Fleet 

Managemen 

t 

Numberof 

Fleet 

Management 
reports 
presented to 
MANCO by 
30/06/2016 

Number 

12 Monthly 
fleet reports 
signed by 
HOD on 30 
June 2016 

12Fleet 
Management 
reports 
presented to 
MANCO by 
30/06/2016 

12Fleet 
Management 
reports were 
presented to 
MANCO by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Signed reports 
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CORP1 

3 




Employee 
Workshop 
on Collective 
agreements 
and internal 
policies 
conducted 

Numberof 
Employee 
Workshops 
on Collective 
agreements 
and internal 
policies 
conducted by 
30/06/2016 

Number 

3 workshops 

2 Employee 
Workshops on 
Collective 
agreements and 
internal policies 
conducted by 
31/03/2016 

2 Employee 
Workshops on 
Collective 
agreements and 
internal policies 
was conducted by 
31/03/2016 

Corporate 
and Support 
Services 

- 

- 

Signed 

Attendance 

Register 

CORP1 

4 




Local 

Labour 

Forums 

meetings 

held 

Numberof 
Local Labour 
Forum 
meetings 
held by 
30/06/2016 

Number 

12 meetings 
ofthe LLF 
held 

12 Local Labour 
Forum meetings 
held by 
30/06/2016 

3 LLF meetings 
were held 

Corporate 
and Support 
Services 

- 

- 

Signed 

Attenance 

register 

CORP1 

5 



To improve 
employee 
wellness, skills 
and ensure 
effective 
support 
systems. 

Internship 

program 

Numberof 

interns 

maintained in 
the 

Municipality 

by 

30/06/2016 

Number 

10 Interns 
enrolled in 
program in 
2015 

5 interns 
maintained in 
the Municipality 
by 30/06/2016 

5 interns were 
maintained in the 
Municipality by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Letters of 
Appointments 

CORP1 

6 



Bursary 

Students 

visited 

Numberof 
Visits to 
Bursary 
students by 
30/06/2016 

Number 

New project 

4 Visits to 
Bursary 
students by 
30/06/2016 

Not Achieved 

Corporate 
and Support 
Services 

Students are located in 
different universities 
and this makes it 
practically impossible to 
achieve 

Targetwill be 
removed in the 
new financial year 

Signed 

Attendance 

Register 

CORP1 

7 



Occupationa 

1 Health and 
Safety 
reports 
produced 

Numberof 
Reports on 
Health and 
Safety 
produced by 
30/06/2016 

Number 

4 Quarterly 
reports by 30 
June 2015 

4 Reports on 
Health and 
Safety produced 
by 30/06/2016 

4 Reports on 
Health and Safety 
were produced by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Signed Reports 
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CORP1 

8 




Occupationa 

1 Health and 
Safety 
training 
workshops 
conducted 

Numberof 
OHS 
Training 
Workshops 
conducted by 
30/06/2016 

Number 

New Project 

4 0HSTraining 
Workshops 
conducted by 
30/06/2016 

4 0HSTraining 
Workshops were 
conducted by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Signed 

Attendance 

Register 

CORP1 

9 




Team 
building 
session for 
Department 
al 

employees 

Date by 
which the 
departmental 
teambuilding 
is held 

Date 

new project 

The 

departmental 
teambuilding 
held by 
29/04/2016 

The departmental 
teambuilding was 
held on the 
29/04/2016 

Corporate 
and Support 
Services 

- 

- 

Signed 

attendance 

register 

CORP2 

0 



To ensure 
Municipal 
Compliance 
on ICT 
Legislationa 
and Mandates 
as set by 
relevant 
Legislation 

Annual 
review of the 
ICT 

performance 

Numberof 
ICT Reports 
submitted to 
MANCO by 
30/06/2016 

Number 

4 Quarterly 
reports by 30 
June 2015 

4 ICT Reports 
submitted to 
MANCO by 
30/06/2016 

4 ICT Reports 
were submitted to 
MANCO by 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

4 Signed ICT 
Reports 

CORP2 

1 



ICT 

awareness 

workshops 

conducted 

Numberof 

ICT 

awareness 
workshops 
conducted by 
30/06/2016 

Number 

2ICT 

awareness 
workshops 
co-ordinated 
by 30 June 
2015 

2ICT 

awareness 
workshops 
conducted by 
30/06/2016 

2 ICT awareness 
workshops were 
conducted by the 
30/06/2016 

Corporate 
and Support 
Services 

- 

- 

Signed 

Attendance 

Register 

CORP2 

2 



ICT steering 
committee 
meetings 
coordinated 

Numberof 
ICT steering 
committee 
meetings 
coordinated 
by 

30/06/2016 

Number 

new project 

4 ICT steering 
committee 
meetings 
coordinated by 
30/06/2016 

2 ICT Steering 
Committee 
meetings held 
.Partially 
Achieved 

Corporate 
and Support 
Services 

ICT matters are 
discussed at TCMC 
and PCMC 


Attendance 

register 
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CORP2 

3 

ICT Strategy 
submitted to 
MANCO 

Date by 
which the 

ICT Strategy 
is submitted 
to MANCO 
by 

30/06/2016 

Date 

new project 

ICT Strategy is 
submitted to 
MANCO by 
30/06/2016 

ICT Strategy was 
submitted to 
TCMC and PCMC 
because of the 
amalgamation 

Corporate 
and Support 
Services 

- 

- 

MANCO 

Minutes 

CSS14 

"c 

CD 

E 

Q_ 

O 

CD 

> 

CD 

Q 

15 

o 

o 

cn 

■O 

o 

CD 
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'e 
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o 

LU 

15 

o 

o 

_i 

CD 

E 

E 

o 

(/) 

o 

ar' 

o 

o 

E 

E 

o 

O 

To reduce 
poverty, 
facilitate 
growth and 
improve 
access to 
skills 

Community 

Poverty 

alleviation 

projects 

implemented 

Numberof 

Community 

Poverty 

alleviation 

projects 

implemented 

by 

30/06/2016 

Number 

22 

Community 

project 

22 Community 
Poverty 
alleviation 
projects 

implemented by 
30/06/2016 

28 Community 
Poverty 
alleviation 
projects were 
implemented by 
30/06/2016 

Com Serv 

- 

- 

Signed Reports 

CSS15 

SMME 

trained 

Numberof 
SMME's 
trained by 
30/06/2016 

Number 

20 SMME's 

20 SMME's 
trained by 
30/06/2016 

44 SMME'swere 
trained by 
30/06/2016 

Com Serv 

- 

- 

Reports and 
attendance 
register 

CSS16 

To Implement 
Community 
Development 
and Social 
enhancement 
programmes 

Arts, Sports 
& 

Recreation 

promoted 

Numberof 
cultural 
events held 
by 

30/06/2016 

Number 

3 events 

3 cultural events 
held by 
30/06/2016 

3 cultural events 
were held by 
30/06/2016 

Com Serv 

- 

- 

Reports, Signed 
Attendance 
Registers 

CSS17 

Date by 
which Arts 
and Culture 
Competition 
is held 

Date 

1 event 

Arts and Culture 
Competition 
held by 
15/06/2016 

Arts and Culture 
Competition was 
held by 
15/06/2016 

Com Serv 

- 

- 

Reports, Signed 
Attendance 
Registers 
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CSS18 





Numberof 
crafters 
supported 
with training 
and material 
by 

30/06/2016 

Number 

22 crafters 
supported 

22 crafters 
supported with 
training and 
material by 
30/06/2016 

22 crafters were 
supported with 
training and 
material by 
30/06/2016 

Com Serv 

- 

- 

Reports, 

Attendance 

Registers 

CSS19 





Numberof 
athletes 
participating 
in SALGA 
GAMES by 
30/06/2016 

Number 

athletes 
participated 
in SALGA 
GAMES 
2014/2015 

30 athletes 
participating in 
SALGA games 
by 31/12/2015 

30 athletes 
participated in 
SALGA games by 
31/12/2015 

Com Serv 

- 

- 

Reports, Signed 
Attendance 
Registers 

CSS20 





Numberof 
crafters and 
artists 
assisted at 
the HGDM 
Summer Cup 
by 

31/12/2015 

Number 

10 Crafters 
supported for 
exhibition 
and selling 
products 

Assist 10 
crafters and 2 
artists to 
participate at 
the HG Summer 
Cup by 
31/12/2015 

Assisted 10 
crafters and 2 
artists to 
participate at the 
HG Summer Cup 
by 31/12/2015 

Com Serv 

- 

- 

Reports, list of 
artists and 
crafters 
assisted 

CSS21 



To enhance 
economic 
diversification 
opportunities 

Sports code 
Supported 

Numberof 
sports code 
supported by 
31/03/2016 

Number 

5 Sports 
codes ( 
Netball, 
Soccer, 
Volleyball, 
Boxing and 
Athletics) 

5 sports code 
supported by 
31/03/2016 

5 sports code 
were supported 
by 31/03/2016 

Com Serv 

- 

- 

Reports, list 
(attendance 
register) sports 
codes assisted 

CSS22 




Job 

Opportunitie 
s created 
(EPWP) 

Numberof 

job 

opportunities 
created 
(EPWP) by 

Number 

New project 

lOJob 

Opportunities 
created (EPWP) 
by 30/06/2016 

lOJob 

Opportunities 
were created 
(EPWP) by 
30/06/2016 

Com Serv 

- 

- 

Reports and 
Signed 
attendance 
register 
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30/06/2016 









CSS23 




Aloe Festival 
/Rail 
Tourism 

Date by 
which the 

ILM Aloe 
Festival / 

Rail Tourism 
Event is 
held 

Date 

ILM Aloe 
Festival / Rail 
Tourism 
event held by 
31/07/2014 

ILM Aloe 
Festival / Rail 
Tourism event 
held by 
31/07/2015 

ILM Aloe Festival 
/ Rail Tourism 
event was held by 
31/07/2015 

Com Serv 

- 

- 

Reports, 
Attendance 
Report (Number 
of tickets sold) 

CSS24 




LED / Sector 
Specific 
Forums 
meetings 
held 

Numberof 
LED / Sector 
Specific 
forum 
meetings 
held by 
30/06/2016 

Number 

2 meetings 

2 LED / Sector 
Specific forum 
meetings held 
by 30/06/2016 

2 LED / Sector 
Specific forum 
meetings were 
held by 
30/06/2016 

Com Serv 

- 

- 

Signed 

Attendance 

Registers 

CSS25 




Create Jobs 
through 
LED/EPWP 
Projects 

Numberof 
jobs created 
through 
LED/EPWP 
Projects by 
30/06/2016 

Number 

New project 

50 jobs created 
through 
LED/EPWP 
Projects by 
30/06/2016 

Partially achieved 

Com Serv 

- 

- 

Reports and 
signed lists of 
appointments 

BT038 




Jobs created 
through 
EPWP 

Numberof 
jobs created 
by 

30/08/2015 

Number 

Jobs created 
in 2014/2015 

5 jobs created 
through EPWP 
by 30/08/2015 

Partially Achieved 

BTO 

- 

- 

Copy of a letter 
of appointment 


IDP/SD 
BIP NO. 

National KPA 

OUTCOME 9 

STRATEGIC 

OBJECTIVE 

(IDP) 

MEASURA 

BLE 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

UNIT OF 
MEASUR 

E 

BASELINE 

2014/2015 

Annual 

2015/2016 

Responsibl 

e 

Department 

Blockage 

Corrective 

Measure 

Portfolio of 
Evidence 

Target 

Actual 


BT01 

CD 

E 

CD 

05 

CD 

C 

CD 

10 

o 

c 

CD 

o 

Li_ 

"O 

o 

CD 

lo 

CD 

> 

10 

o 

o 

CD 

o 

Ll 

lo 

CD 

Q_ 

CD 

O 

CD 

> 

"00 

'o 

'e 

“O 

< 

-0 

0 

CD 

CD 

0 

0 

CD 

0 

Ll 

10 

Q. 

0 

■q 

0 

“O 

CD 

> 
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To Manage 
Finances in 
line with 
MFMAand 
other 
applicable 
Legislation 

MFMA 

Compliance 

Turnaround 
time within 
which budget 
related 
policies are 
placed on 
the municipal 
website after 
approval 

Turnarou 
nd time 

Budget 
related 
policies 
placed on the 
website in 
2014/2015 

Budget related 
policies are 
placed on the 
municipal 
website within 5 
days after 
approval 

Budget related 
policies were 
placed on the 
municipal website 
within 5 days after 
approval 

BTC 

- 

- 

Proof of 
submission to 
ICT Unit 

BT02 

Budget 

related 

Policy 

adopted 

Date by 
which the 
budget 
related 
policies are 
submitted to 
Council for 
adoption 

Date 

Budget 
related 
policies were 
submitted to 
Council for 
adoption in 
2014/2015 

Budget related 
policies 
submitted to 
Council for 
adoption by 
30/06/2016 

Budget related 
policies were 
submitted to 
Council for 
adoption by 
30/06/2016 

BTC 

- 

- 

Approved 
budget related 
policies 

BT03 

Budget 

Process 

Plan 

approved 

Date by 
which the 
Budget 
process plan 
is submitted 
to Council for 
approval 

Date 

Budget 
process plan 
is submitted 
to Council for 
approval by 
2014/2015 

Budget process 
plan is 
submitted to 
Council for 
approval by 
31/08/2015 

Budget process 
plan was 
submitted to 
Council for 
approval by 
31/08/2015 

BTC 

- 

- 

Council 

Resolutions 

BT04 

Budget 

roadshows 

held 

Numberof 
budget 
roadshows 
held by 
30/06/2016 

Number 

Budget 
roadshows 
held in 
2014/2015 

2 budget 
roadshows held 
by 30/06/2016 

2 budget 
roadshows held 
bythe 30/06/2016 

BTC 

- 

- 

Signed 

attendance 

register 
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BT05 




Draft Budget 
submitted to 
Treasury 

Turnaround 
time within 
which the 
2016/2017 
Draft Budget 
is submitted 
to Treasury 
aftertabling 
to Council 

Turnarou 
nd time 

Draft Budget 
is submitted 
to Treasury 
aftertabling 
to Council 

Draft Budget is 
submitted to 
Treasury within 

10 days after 
tabling to 
Council 

Draft Budget was 
submitted to 
Treasury within 

10 days after 
tabling to Council 

BTO 

- 

- 

Proof of 
submission to 
Treasury 

BT06 




Final Budget 
submitted to 
Council for 
approval 

Date by 
which the 
2016/2017 
Final Budget 
is submitted 
to Council for 
approval 

Date 

2015/2016 
Final Budget 
is submitted 
to Council for 
approval 

2016/2017 Final 
Budget is 
submitted to 
Council for 
approval by 
30/05/2016 

2016/2017 Final 
Budget was 
submitted to 
Council for 
approval by 
30/05/2016 

BTO 

- 

- 

Council 

Resolutions 

BT07 




Operational 

Budget 

reports 

produced 

and 

submitted to 
MANCO and 
Finance 
Committee 

Numberof 

operational 

budget 

reports 

produced 

and 

submitted to 
MANCO and 
Finance 
Committee 
by 

30/06/2016 

Number 

4 operational 
budget 
reports 
produced 
and 

submitted to 
MANCO and 
Finance 
Committee 
by 

30/06/2015 

4 operational 
budget reports 
produced and 
submitted to 
MANCO and 
Finance 
Committee by 
30/06/2016 

Partially Achieved 

BTO 

Reports were 
produced, howeverthe 
Council and its 

Committees have been 
experiencing problems 
with holding regular 
meetings due to 
Political instability 

An administrator 
was appointed to 
deal with the 
matter 

Signed minutes 
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BT08 




Capital 

Budget 

reports 

produced 

and 

submitted to 
MANCO and 
Finance 
Committee 

Numberof 

Capital 

budget 

reports 

produced 

and 

submitted to 
MANCO and 
Finance 
Committee 
by 

30/06/2017 

Number 

5 Capital 
budget 
reports 
produced 
and 

submitted to 
MANCC and 
Finance 
Committee 
by 

30/06/2015 

5 Capital budget 
reports 
produced and 
submitted to 
MANCC and 
Finance 
Committee by 
30/06/2016 

Partially Achieved 

BTC 

Reports were 
produced, howeverthe 
Council and its 

Committees have been 
experiencing problems 
with holding regular 
meetings due to 
Political instability 

An administrator 
was appointed to 
deal with the 
matter 

Capital Budget 
Report and 
Finance 
Committee 
Minutes 

BT09 




budget 
reconciliatio 
n reports 
produced 

Numberof 
budget 
reconciliation 
reports 
produced by 
30/06/2016 

Number 

budget 
reconciliation 
reports 
produced in 
2014/2015 

12 budget 
reconciliation 
reports 
produced by 
30/06/2016 

12budget 
reconciliation 
reports were 
produced by 
30/06/2016 

BTC 

- 

- 

Bank Recon 
Reports 

BTO10 




Section 71 
reports 
produced 

Turnaround 
time for 
producing 
Section 71 
reports within 
10 days after 
month end 

Turnarou 
nd time 

12 Section 

71 reports 
produced 
within 10 
days after 
month end 

12 Section 71 
reports 

produced within 

10 days after 
month end 

12 Section 71 
reports were 
produced within 

10 days after 
month end 

BTC 

- 

- 

S71 Reports 

BT011 




Financial 

statements 

produced 

Numberof 
financial 
statements 
produced by 
30/06/2016 

Number 


4 financial 
statements 
produced by 
30/06/2016 

4 financial 
statements were 
produced by 
30/06/2016 

BTC 

- 

- 

Financial 

Statements 
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LU 
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BT012 




Mid-Year 
adjusted 
budget 
submitted to 
Councii for 
approvai 

Date by 
which the 
Mid-Year 
adjusted 
Budget is 
submitted to 
Councii for 
approvai 

Date 

Mid-Year 
adjusted 
budget 
submitted to 
Councii in 
2015 

Submit Mid- 
Yearadjusted 
budget to 
Councii for 
approvai by 
25/02/2016 

Mid-Year 
adjusted budget 
was submitted to 
Councii for 
approvai by 
25/02/2016 

BTC 

- 

- 

Councii 

Resoiution 

BT013 




Cash Fiow 
Managemen 
t 

Ratio of 
monthiy 
expenditure 
to cash 
avaiiabie 

Ratio 


1 : 3 Ratio of 
monthiy 
expenditure to 
cash avaiiabie 

1 : 3 Ratio of 
monthiy 
expenditure to 
cash avaiiabie 

BTC 

- 

- 

Cash Coverage 
ratio report 
submitted to 
Finance 
Committee 

BT014 





Date by 
which the 
asset 

management 
workshop is 
conducted 

Date 

asset 

management 

workshop 

was 

conducted in 
2014/2015 

Asset 

management 
workshop 
conducted by 
30/06/2016 

Asset 

management 
workshop was 
conducted by 
30/06/2016 

BTC 

- 

- 

Signed 

Attendance 

register 

BT015 




Asset 

Register 

Date by 
which the 
asset 

verification is 
conducted 

Date 

Asset 
verification 
conducted by 
30/06/2015 

Conduct Asset 
Verification by 
30/06/2016 

Asset Verification 
conducted by 
30/06/2016 

BTC 

- 

- 

Asset 

verification 

report 

BT016 





Turnaround 
time for 
coding of 
new assets 

Turnarou 
nd time 

New assets 
coding done 
within 2 days 
of receipt 

New assets 
coding done 
within 2 days of 
receipt 

New assets 
coding was done 
within 2 days of 
receipt 

BTC 

- 

- 

Assets Register 

BT017 




Procurement 

Pian 

Numberof 

2015/2016 

Procurement 

Pian 

impiementati 

Number 

12 reports on 
the 

2014/2015 

Procurement 

Pian 

12 reports on 
the 2015/2016 
Procurement 
Pian 

impiementation 

12 reports on the 
2015/2016 
Procurement Pian 
impiementation 
Reports were 

BTC 

- 

- 

SCM Reports 
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on Reports 
submitted to 
MANCO by 
30/06/2016 


Implementati 
on submitted 
to MANCO 
by 

30/06/2015 

Reports 
submitted to 
MANCC by 
30/06/2016 

submitted to 
MANCC by 
30/06/2016 





BT018 




2016/2017 

procurement 

paln 

approved 

Date by 
which the 
2016/2017 
procurement 
plan is 
submitted to 
Council for 
approval 

Date 

2015/2016 
procurement 
plan was 
submitted to 
Council for 
approval in 
2015 

Submit the 
2016/2017 
procurement 
plan to Council 
for approval by 
30/06/2016 

Achieved 

BTC 

- 

- 

Council 

resolution 

BT019 




Supplement 
ary valuation 
roll 

implemented 

Date by 
which the 
supplementa 
ry valuation 
roll is 

implemented 

Date 

supplementar 
y valuation 
roll was 
implemented 
in 2014/2015 

Supplementary 
valuation roll 
implemented by 
30/06/2016 

Supplementary 
valuation roll was 
implemented by 
30/06/2016 

BTC 

- 

- 

Actual 

Supplementary 
Valuation Roll 

BTO20 




Debtors 

Book 

reduced 

Percentage 
of debtors 
reduction by 
30/06/2016 

Percenta 

ge 

Debtors 
reduced in 
2014/2015 

10% Debtors 
Reduction by 
30/06/2016 

Achieved 

BTC 

- 

- 

Debtors Book 
Reports 

BT021 




Revenue 
Enhanceme 
nt Strategy 
implementati 
on reports 
submitted to 
Finance 
Committee 

Numberof 
reports on 
the revenue 
enhancemen 
t strategy 
implementati 
on submitted 
to Finance 
Committee 
by 

Number 

Reports on 
the revenue 
enhancement 
strategy 
implementati 
on submitted 
to Finance 
Committee 
by 

30/06/2016 

4 reports on the 
revenue 

enhancement 
strategy 
implementation 
submitted to 
Finance 
Committee by 
30/06/2016 

Partially Achieved 

BTC 

Reports were 
produced, howeverthe 
Council and its 

Committees have been 
experiencing problems 
with holding regular 
meetings due to 

An administrator 
was appointed to 
deal with the 
matter 

Implementation 
Reports 
submitted to 
Finance 

Committee and 
Minutes 


IDP/SD 
BIP NO. 

< 

Q. 
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LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 
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30/06/2016 






Political instability 



BT022 




Indigent 

Register 

updated 

Date by 
which the 
Indigent 
Register is 
updated 

Date 

Indigent 
Register is 
updated in 
2014/2015 

Indigent 
Register 
updated by 
30/06/2016 

Indigent Register 
was updated by 
30/06/2016 

BTO 

- 

- 

Updated 

Indigent 

Register 

BT023 




Submission 
of the list of 
households 
on the 
indigent 
register to 
ESKOM 

Date by 
which the list 
of the 
qualifying 
household 
on the 
indigent 
register is 
submitted to 
ESKOM 

Date 

List of the 
qualifying 
households 
on indigent 
register 
submitted to 
ESKOM by 
30/06/2015 

Submission of 
the list of the 
qualifying 
households on 
indigent register 
to ESKOM by 
30/06/2016 

Submission of the 
list of the 
qualifying 
households on 
indigent register 
was submitted to 
ESKOM by 
30/06/2016 

BTO 

- 

- 

List of 

beneficiaries 
submitted to 
ESKOM and 
proof of 
submission 

BT024 




Submission 
of the data 
cleansing 
report to 
Finance 

Date by 
which the 
data 

cleansing 
report is 
submitted to 
Finance 

Date 

Data 

cleansing 
report is 
submitted to 
Finance in 
2014/2015 

Data cleansing 
report submitted 
to Finance by 
30/06/2016 

Partially Achieved 

BTO 

Reports were 
produced, howeverthe 
Council and its 

Committees have been 
experiencing problems 
with holding regular 
meetings due to 
Political instability 

An administrator 
was appointed to 
deal with the 
matter 

Data Cleansing 
Report 
submitted to 
Finance 
Committee 


IDP/SD 
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LU 
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BLE 
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Actual 

e 
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Blockage 


BT025 




Community 
Workshops 
on indigent 
process 
conducted 

Numberof 
Community 
Workshops 
on Indigent 
Process 
conducted by 
30/06/2016 

Number 

Community 
Workshops 
on Indigent 
Process 
conducted by 
30/06/2015 

2 Community 
Workshops on 
Indigent 
Process 
conducted by 
30/06/2016 

2 Community 
Workshops on 
Indigent Process 
were conducted 
by 30/06/2016 

BTC 

- 

- 

Signed 

Attendance 

register 

BT026 




Debtors 
Reconciliatio 
ns Reports 
produced 

Numberof 
Debtors 
Reconciliatio 
ns Reports 
produced by 
30/06/2016 

Number 

Debtors 
Reconciliatio 
ns Reports 
produced in 
30/06/2015 

12 Debtors 
Reconciliations 
Reports 
produced by 
30/06/2016 

12 Debtors 
Reconciliations 
Reports were 
produced by 
30/06/2016 

BTC 

- 

- 

Reports 
submitted to 
Finance 
Committee 

BT027 




Clearing of 
suspense 
accounts 
Reports 
produced 

Numberof 
Clearing of 
suspense 
accounts 
Reports 
produced by 
30/06/2016 

Number 

Clearing of 
suspense 
accounts 
Reports 
produced by 
30/06/2015 

12 Clearing of 
suspense 
accounts 
Reports 
produced by 
30/06/2016 

12 Clearing of 
suspense 
accounts Reports 
were produced by 
30/06/2016 

BTC 

- 

- 

Reports 
submitted to 
Finance 
Committee 

BT028 




Rates 

Reconciliatio 
ns Reports 
produced 

Numberof 

Rates 

Reconciliatio 
ns Reports 
produced by 
30/06/2016 

Number 

Rates 

Reconciliatio 
ns Reports 
produced by 
30/06/2015 

12 Rates 
Reconciliations 
Reports 
produced by 
30/06/2016 

12 Rates 
Reconciliations 
Reports were 
produced by 
30/06/2016 

BTC 

- 

- 

Reports 
submitted to 
Finance 
Committee 

BT029 




Consumer 
Deposit 
Reconciliatio 
ns Reports 
produced 

Numberof 
Consumer 
Deposit 
Reconciliatio 
ns Reports 
produced by 
30/06/2016 

Number 

Consumer 
Deposit 
Reconciliatio 
ns Reports 
produced in 
2015 

12 Consumer 
Deposit 
Reconciliations 
Reports 
produced by 
30/06/2016 

12 Consumer 
Deposit 
Reconciliations 
Reports were 
produced by 
30/06/2016 

BTC 

- 

- 

Reports 
submitted to 
Finance 
Committee 
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BTO30 




Traffic and 
Pound 
Revenue 
Reports 
produced 

Numberof 
reports on 
Traffic and 
Pound 
Revenue by 
30/06/2016 

Number 

Reports on 
Traffic and 
Pound 
Revenue in 
2015 

12 reports on 
Traffic and 
Pound Revenue 
by 30/06/2016 

12 reports on 
Traffic and 
Pound Revenue 
were produced by 
30/06/2016 

BTO 

- 

- 

Reports 
submitted to 
Finance 
Committee 

BT031 




Reconciliatio 
ns of the 
general 
valuation to 
the rates 
billing 

Date by 
which 

reconciliation 
s of the 
general 

valuation to 
the rates 
billing is 
submitted 

Date 

Reconciliatio 
ns of the 
general 
valuation to 
the rates 
billing was 
submitted in 
2015 

Submission of 
reconciliations 
of the general 
valuation to the 
rates billing by 
30/06/2016 

Partially Achieved 

BTO 

Reports were 
produced, howeverthe 
Council and its 

Committees have been 
experiencing problems 
with holding regular 
meetings due to 
Political instability 

An administrator 
was appointed to 
deal with the 
matter 

Report and 
Finance 
Committee 
Minutes 

BT032 




Annual 
Financial 
Statements 
submitted to 
Auditor- 
General, 
Treasury 
and COGTA 

Date by 
which the 
Annual 
Financial 
Statements 

are 

submitted to 
Auditor- 
General, 
Treasury and 
COGTA 

Date 

Annual 
Financial 
Statements 
are submitted 
to Auditor- 
General, 
Treasury and 
COGTA 

2014/2015 
Annual 
Financial 
Statements 
submitted to 
Auditor- 
General, 
Treasury and 
COGTAby31st 
August 2015 

2014/2015 
Annual Financial 
Statements were 
submitted to 
Auditor-General, 
Treasury and 
COGTAby31st 
August 2015 

BTO 

- 

- 

Proof of 
submission 

BT033 




Finance 
Policies and 
By-laws 
reviewed 

Date by 
which the 
Finance 
Policies and 

Date 

Finance 
Policies and 
by-laws were 
reviewed in 

Finance Policies 
and by-laws 
reviewed by 
30/06/2016 

Finance Policies 
and by-laws were 
reviewed by 
30/06/2016 

BTO 

- 

- 

Approved 
Policies and 
Council 
Resolutions 
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by-laws are 
reviewed 


2014/2015 







BT034 




Municipal 
Investments 
Reports 
submitted to 
MANCO 

Numberof 
Municipal 
Investments 
Reports 
submitted to 
MANCO by 
30/06/2016 

Number 

Municipal 
Investments 
Reports 
submitted to 
MANCO in 
2014/2015 

12 Municipal 
Investments 
Reports 
submitted to 
MANCO by 
30/06/2016 

12 Municipal 
Investments 
Reports were 
submitted to 
MANCO by 
30/06/2016 

BTO 

- 

- 

Municipal 

Investments 

Reports 

BT035 




Grant 

register 

maintained 

Date by 
which grant 
register is 
prepared and 
submitted to 
MANCO 

Date 

Grant 

register was 
prepared and 
submitted in 
2014/2015 

Grant register 
prepared and 
submitted to 
MANCO by 
30/06/2016 

Partially Achieved 

BTO 

Grant Register was 
prepared but the 
MANCO did not sit 

? 

MANCO 

minutes 

BT036 




Creditors 
paid within 

30 days of 
receipt 

Turnaround 
time for 
payments of 
invoices 
upon receipt 

Turnarou 
nd time 

Invoices paid 
within 30 
days after 
receipt 

30 Days within 
which invoices 
are paid upon 
receipt 

Creditors were 
paid within 30 
days of receipt 

BTO 

- 

- 

Creditors 

Reports 

BT037 




Compliance 
reports 
submitted to 
MANCO and 
Finance 
Committee 

Numberof 
compliance 
reports 
submitted to 
MANCO and 
Finance 
Committee 
by 

30/06/2016 

Number 

compliance 
reports 
submitted to 
MANCO and 
Finance 
Committee 
by 

30/06/2016 

12compliance 
reports 
submitted to 
MANCO and 
Finance 
Committee by 
30/06/2016 

Partially Achieved 

BTO 

Reports were 
produced, howeverthe 
Council and its 

Committees have been 
experiencing problems 
with holding regular 
meetings due to 
Political instability 

An administrator 
was appointed to 
deal with the 
matter 

Reports 
submitted to 
MANCO and 
Finance 
Committee 
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IPD1 

"c 

CD 

E 

Q_ 

O 

CD 

> 

CD 

Q 

O 

"0 

"00 

E 

[c 

co 

CD 

o 

CD 

cr> 

o 

'co 

CD 

OQ 

O 

To unlock 
access to 
economic 
opportunities, 

Thonsini 

Access 

Road 

constructed 

Percentage 
of Thonsini 
Access Road 
constructed 
by 

30/06/2016 

(1.6km) 

Percenta 

ge 


100% of 

Thonsini Access 
Road 

constructed by 
30/06/2016 
(1.4km) 

Partially Achieved 

IPD 

The project was 
suspended due to 
unresolved EIA issues. 

A meeting with 
DEDTEAwill be 
held TOfast track 
the approval of 
the EIA 

Progress report 
signed by 
Engineerand 
designated 
municipal 
official ; 
Contractors 
appointment 
letter and a 
Completion 
Certificate by 
Registered 
Engineer 


"O 

c 

CD 

Cfi 

Cfi 

CD 

sociai services 

and facilitate 










Progress report 



O 

O 

additional 










signed by 


CD 

> 

“O 

infrastructure 










Engineerand 


"o 

Q 

> 

o 

nrnx/icinn 


Percentage 








designated 


CD 

o 


\J\ UVIolUI 1 


of Inos 



100%of Inos 

100%of Inos 




municipal 



_E 


Inos Access 

Access Road 



Access Road 

Access Road was 




official ; 

IPD2 

CD 

cn 



Road 

constructed 

Percenta 


constructed by 

constructed by 

IPD 

- 

- 

Contractors 


o 

o 

CD 



constructed 

by 

ge 


30/06/2016 

30/06/2016 




appointment 


OQ 




30/06/2016 



(0.75km) 

(0.75km) 




letter and a 






(0.9km) 








Completion 














Certificate by 














Registered 














Engineer 
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IPD3 

Shusha 

Access 

Road 

constructed 

Percentage 
of Shusha 
Access Road 
constructed 
by 

30/06/2016 

(1.2km) 

Percenta 

ge 


100% of 
Shusha Access 
Road 

constructed by 
30/06/2016 
(1.2km) 

100% of Shusha 
Access Road was 
constructed by 
30/06/2016 
(1.2km) 

IPD 

- 

- 

Progress report 
signed by 
Engineerand 
designated 
municipal 
official ; 
Contractors 
appointment 
letter and a 
Completion 
Certificate by 
Registered 
Engineer 

IPD4 

Mvuleni- 

sexule 

pedestrian 

bridge 

constructed 

Percentage 
of Mvuleni- 
sexule 
pedestrian 
bridge 
constructed 
by 

30/06/2016 

Percenta 

ge 


50% of Mvuleni- 
sexule 
pedestrian 
bridge 

constructed by 
30/06/2016 

Not Achieved 

IPD 

The identification of the 
site was delayed and 
that coursed the project 
to be delayed. 

Once the site has 
been identified all 
other processes 
will be fast 
tracked to recover 
lost time. 

Progress report 
signed by 
Engineerand 
designated 
municipal 
official ; 
Consultant 
appointment 
letter ; 
Contractors 
appointment 
letter and a 
Completion 
Certificate by 
Registered 
Engineer 


IDP/SD 
BIP NO. 

National KPA 

OUTCOME 9 

STRATEGIC 
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BLE 
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Blockage 
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Target 

Actual 


IPD5 

Voyizana 

Access 

Road 

constructed 

Percentage 
of Voyizana 
Access Road 
constructed 
by 

30/06/2016 

(I.Okm) 

Percenta 

ge 


100% of 
Voyizana 
Access Road 
constructed by 
30/06/2016 
(I.Okm) 

100% of Voyizana 
Access Road was 
constructed by 
30/06/2016 
(I.Okm) 

IPD 

- 

- 

Progress report 
signed by 
Engineerand 
designated 
municipal 
official ; 
Contractors 
appointment 
letter and a 
Completion 
Certificate by 
Registered 
Engineer 

IPD6 

Sindawonye 

Access 

Road 

constructed 

Percentage 

of 

Sindawonye 
Access Road 
constructed 
by 

30/06/2016 

(0.6km) 

Percenta 

ge 


100% of 
Sindawonye 
Access Road 
constructed by 
30/06/2016 
(0.64km) 

100% of 
Sindawonye 
Access Road was 
constructed by 
30/06/2016 
(0.64km) 

IPD 

- 

- 

Progress report 
signed by 
Engineerand 
designated 
municipal 
official ; 
Contractors 
appointment 
letter and a 
Completion 
Certificate by 
Registered 
Engineer 
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IPD7 




Creighton 
Asphalt 
Surfacing 
Phase 4 
constructed 

Percentage 
of Creighton 
Asphalt 
Surfacing 
Phase 4 
constructed 
by 

30/06/2016 

(1.5km) 

Percenta 

ge 


50% of 
Creighton 
Asphalt 
Surfacing 
Phase 4 
constructed by 
30/06/2016 
(0,75km) 

Not achieved 

IPD 

The appointment ofa 
service provider was 
delayed due to SCM 
process 

Liaison with the 
SCM unit to fast 
track the 
appointment of 
service providers 

Progress report 
signed by 
Engineerand 
designated 
municipal 
official ; 
Contractors 
appointment 
letter and a 
Completion 
Certificate by 
Registered 
Engineer 

IPD8 




Bulwer 
Asphalt 
Surfacing 
phase 4 
constructed 

Percentage 
of Bulwer 
Asphalt 
Surfacing 
phase 4 
constructed 
by 

30/06/2016 

(1.5km) 

Percenta 

ge 


50% of Bulwer 
Asphalt 
Surfacing 
Phase 4 
constructed by 
30/06/2016 
(0.48km) 

Not achieved 

IPD 

Delayed by process of 
appointing engineers 

Liaison with the 
SCM unit to fast 
track the process 

Progress report 
signed by 
Engineerand 
designated 
municipal 
official ; 
Contractors 
appointment 
letter and a 
Completion 
Certificate by 
Registered 
Engineer 

IPD9 




Memela 

access 

Road 

maintained 

Numberof 
kilometers 
maintained 
on Memela 
Access Road 
by 

30/06/2016 

Number 


2km of Memela 
Access Road 
maintained by 
30/06/2016 

2km of Memela 
Access Road was 
maintained by 
30/06/2016 

IPD 

- 

- 

Progress 
Report signed 
by Municipal 
official 
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(2km) 









IPD10 




Nkompolo 

Access 

Road 

maintained 

Numberof 
kilometers 
maintained 
on Nkompolo 
Access Road 
by 

30/06/2016 

(1.5km) 

Number 


1.5 km 
Nkompolo 
Access Road 
maintained by 
30/06/2016 

1.5 km Nkompolo 
Access Road was 
maintained by 
30/06/2016 

IPD 

- 

- 

Progress 
Report signed 
by Municipal 
official 

IPD11 




Mjila 

Access 

Road 

maintained 

Numberof 
kilometers 
maintained 
on Mjila 
Access Road 
by 

30/06/2016 

(4.0km) 

Number 


4,0km of Mjila 
Access Road 
maintained by 
30/06/2016 

4,0km of Mjila 
Access Road was 
maintained by 
30/06/2016 

IPD 

- 

- 

Progress 
Report signed 
by Municipal 
official 

IPD12 




Railway line 
Maintained 

Numberof 
kilometers 
maintained 
on Railway 
line by 
30/06/2016 
(55km) 

Number 


55km of a 
Railway line 
maintained by 
30/06/2016 

Not Achieved 

IPD 

Delays inthe 
appointment of a 
service providerdue to 
SCM processes 

Liaison with the 
SCM unit to 
expedite the 
appointment of 
Service Provider 

Appointment 
letter and 
Progress 
Report signed 
by Municipal 
official 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 
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OUTPUT 
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E 
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Target 

Actual 

e 

Department 

Blockage 


IPD13 



To unlock 
access to 
economic 
opportunities, 
social services 
and facilitate 
additional 
infrastructure 
provision 

Amakhuze 

1&2(Ward 

2) 

households 

electrified 

Percentage 
of Amakhuze 
1&2(Ward 

2) house 
holds 

connected by 
30/06/2016 
(355 

households) 

Percenta 

ge 


100% of 
Amakhuze 1&2 
(Ward 2) 
households 
connected by 
30/06/2016 (355 
households) 

100% of 
Amakhuze 1&2 
(Ward 2) 
households were 
connected by 
30/06/2016 (355 
households) 

IPD 

- 

- 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 

IPD14 



Hlanganani 

3 (Ward 2) 
households 
electrified 

Percentage 

of 

Hlanganani 3 
(Ward 2) 
house holds 
connected by 
30/06/2016 
(596 

households) 

Percenta 

ge 


100% of 
Hlanganani 3 
(Ward 2) 
households 
connected by 
30/06/2016 (596 
Households) 

Not Achieved 

IPD 

Initially Eskom had 
approved all designs 
that were submitted to 
them. During 
construction Eskom 
demanded that the 
municipality constructs 
access roads that lead 
to some of the zones 
and these access roads 
require full EIA 
approval. 

The municipality 
has submitted the 
EIA application to 
the relevant 
Department and 
currently the 

PWBS 

department is 
awaiting the 
approval of the 

EIA. 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 
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IPD15 




Hlanganani 

4 (Ward 1& 

2) electrified 

Percentage 

of 

Hlanganani 4 
(Ward1&2) 
house holds 
connected by 
30/06/2016 
(583 

households) 

Percenta 

ge 


50% of 
Hlanganani 4 
(Ward1&2) 
households 
connected by 
30/06/2016 (583 
Households 
connections) 

Not Achieved 

IPD 

The appointed 
contractor failed to 
complete the project 

Another 
contractor has 
been appointed to 
finish up the 
remaining work. 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 

IPD16 




Hlanganani 

4 feeder line 
(Ward 2) 
constructed 

Percentage 
of kilometers 
for 

Hlanganani 4 
feeder line 
(Ward 2) 
constructed 
by 

30/06/2016 

(25km) 

Percenta 

ge 


50% for 
Hlanganani 4 
feeder line 
(Ward 2) 
constructed by 
30/06/2016 (25 
km) 

50% for 
Hlanganani 4 
feeder line (Ward 

2) was 

constructed by 
30/06/2016 (25 
km) 

IPD 

- 

- 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 
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Actual 

e 

Department 
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IPD17 




Qulashe(lnfil 

Is) 

connected 

Percentage 

of 

Qulashe(lnfill 
s) connected 
by 

30/06/2016 

(17 

households) 

Percenta 

ge 


100% of 
Qulashe(lnfills) 
connected by 
30/06/2016 (17 
households) 

Not Achieved 

IPD 

Due to budget 
constrains the project 
had to be delayed. 

During the mid- 
year budget 
adjustment the 
budget was made 
available and a 
service provider 
was appointed but 
could not finish up 
the project in time 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 

IPD18 




Mahwaqa 

(Infills) 

connected 

Percentage 
of Mahwaqa 
(Infills) 

connected by 
30/06/2016 
(5 

households) 

Percenta 

ge 


50% of 
Mahwaqa 
(Infills) 

connected by 
30/06/2016 (5 
households) 

Not Achieved 

IPD 

Due to budget 
constrains the project 
had to be delayed. 

During the mid- 
year budget 
adjustment the 
budget was made 
available and a 
service provider 
was appointed but 
could not finish up 
the project in time 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 
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IPD19 




Qweleni/ 
Mankawusa 
na (Infills) 
connected 

Percentage 
of Qweleni/ 
Mankawusan 
a (Infills) 
connected by 
30/06/2016 
(30 

households) 

Percenta 

ge 


50% of Qweleni/ 
Mankawusana 
(Infills) 

connected by 
30/06/2016 (30 
households) 

Not Achieved 

IPD 

Due to budget 
constrains the project 
had to be delayed. 

During the mid- 
year budget 
adjustment the 
budget was made 
available and a 
service provider 
was appointed but 
could not finish up 
the project in time 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 

IPD20 



To construct 
community 
recreational 
amenities and 
maintain 
existing 
structures 

Bulwer 

Community 

Services 

Center 

progress 

report 

produced 

Numberof 
reports 
submitted to 
COGTA on 
progress of 
Bulwer 
Service 
Centre 
construction 
by 

30/06/2016 

Number 


4 reports 
submitted to 
COGTA on 
progress of 
Bulwer Service 
Centre 

construction by 
30/06/2016 

4 reports were 
submitted to 
COGTA on 
progress of 
Bulwer Service 
Centre 

construction by 
30/06/2016 

IPD 

- 

- 

Four Reports 

IPD21 



Consultant 

for 

Centocow 
shelter and 
Toilets 
appointed 

Date by 
which the 
consultant is 
appointed for 
Centocow 
shelter and 
Toilets will 
be 

completed 

Date 


Appointment of 
a Consultant for 
Centocow 
shelter and 
Toilets by 
30/06/2016 

Consultant for 
Centocow shelter 
andToilets was 
appointed by 
30/06/2016 

IPD 

- 

- 

Appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate 
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IPD22 




BulwerTaxi 
Rank Car 
Wash 

constructed 

Date by 
which the 
construction 
of a Bulwer 
Taxi Rank 
Car Wash 
will be 
completed 

Date 


BulwerTaxi 
Rank Car Wash 
constructed and 
completed by 
30/06/2016 

BulwerTaxi Rank 
Car Wash was 
constructed and 
completed by 
30/06/2016 

IPD 

- 

- 

Appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate 

IPD23 




Municipal 
Building (Lot 
87 Creighton 
Municipal 
House) 
repaired and 
maintained 

Date by 
which the 
Municipal 
Building (Lot 
87 Creighton 
Municipal 
House) is 
repaired and 
maintained 

Date 


Municipal 
Building (Lot 87 
Creighton 
Municipal 
House) repaired 
and maintained 
by 31/03/2016 

Municipal Building 
(Lot 87 Creighton 
Municipal House) 
was repaired and 
maintained by 
31/03/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD24 




Municipal 
Building 
(no3 Smith 
Street 
Municipal 
House) 
repaired and 
maintained 

Date by 
which the 
Municipal 
Building (no3 
Smith Street 
Municipal 
House) is 
repaired and 
maintained 

Date 


Municipal 
Building (no3 
Smith Street 
Municipal 
House) repaired 
and maintained 
by 31/03/2016 

Municipal Building 
(no3 Smith Street 
Municipal House) 
was repaired and 
maintained by 
31/03/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD25 




Municipal 
Building 
(Lot68 
Creighton) 
repaired and 
maintained 

Date by 
which the 
Municipal 
Building (Lot 
68 

Creighton) is 

Date 


Municipal 
Building (Lot 68 
Creighton) 
repaired and 
maintained by 
31/03/2016 

Municipal Building 
(Lot 68 Creighton) 
was repaired and 
maintained by 
31/03/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 
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repaired and 
maintained 









IPD26 




Municipal 
Building 
(Bulwer Hall) 
repaired and 
maintained 

Date by 
which the 
Municipal 
Building 
(Bulwer Hall) 
is repaired 
and 

maintained 

Date 


Municipal 
Building (Bulwer 
Hall) repaired 
and maintained 
by 31/06/2016 

Municipal Building 
(Bulwer Hall) was 
repaired and 
maintained by 
31/06/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD27 




Municipal 

Building 

(Creighton 

Hall) 

maintained 

Date by 
which 
Creighton 

Hall will be 
maintained 

Date 


Creighton Hall 
maintained by 
30/06/2016 

Creighton Hall 
was maintained 
by 30/06/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD28 




Sbonelwesih 
le Hall 
Repaired 
and 

maintained 

Date by 
which 

Sbonelwesihl 
e Hall will be 
maintained 

Date 


Sbonelwesihle 
Hall maintained 
by 30/06/2016 

Not Achieved 

IPD 

Unresolved Community 
issues 

A meeting was 
held with the 
Local Tribal 
Authority to 
resolve this 
matter. 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD29 




Ndumakude 
Sportfield 
repaired and 
maintained 

Date by 
which 

Ndumakude 
Sportfield will 
be 

maintained 

Date 


Ndumakude 
Sportfield 
maintained by 
30/06/2016 

Ndumakude 
Sportfield was 
maintained by 
30/06/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 
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IPD30 




Njobokazi 
Sportfield 
repaired and 
maintained 

Date by 
which 
Njobokazi 
Sportfield will 
be 

maintained 

Date 


Njobokazi 
Sportfield 
maintained by 
30/06/2016 

Njobokazi 
Sportfield was 
maintained by 
30/06/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD31 




Gqumeni 
Sportfield 
repaired and 
maintained 

Date by 
which 
Gqumeni 
Sportsfield 
will be 
maintained 

Date 


Gqumeni 
Sportsfield 
maintained by 
30/06/2016 

Gqumeni 
Sportsfield was 
maintained by 
30/06/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD32 




St. Charles 
Hall repaired 
and 

maintained 

Date by 
which St. 
Charles Hall 
will be 
maintained 

Date 


St. Charles Hall 
maintained by 
30/06/2016 

St. Charles Hall 
was maintained 
by 30/06/2016 

IPD 

- 

- 

Report signed 
by Municipal 
official and 
Completion 
Certificate 

IPD33 




Creighton 
Store room 
repaired and 
maintained 

Date by 
which 
Creighton 
Store room 
will be 
maintained 

Date 


Creighton Store 
room 

maintained by 
30/06/2016 

Not Achieved 

IPD 

Contractor failed to 
complete the project 
hence the contract was 
terminated 

A new contractor 
will be appointed 
to complete the 
project 

Report signed 
by Municipal 
official and 
Completion 
Certificate 
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IPD34 



To unlock 
access to 
economic 
opportunities, 
social services 
and facilitate 
additional 
infrastructure 
provision 

Mwaneni 

Sportsfield 

constructed 

Percentage 
completion of 
Mwaneni 
Sportsfield 
constructed 
by 

30/06/2016 

Percenta 

ge 


100% 

completion of 
Mwaneni 
Sportsfield 
constructed by 
30/06/2016 

100% completion 
of Mwaneni 
Sportsfield was 
constructed by 
30/06/2016 

IPD 

- 

- 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 

IPD35 



Seaford 

Sportsfield 

constructed 

Percentage 
completion of 
Seaford 
Sportsfield 
constructed 
by 

30/06/2016 

Percenta 

ge 


100% 

completion of 
Seaford 
Sportsfield 
constructed by 
30/06/2016 

100%completion 
of Seaford 
Sportsfield was 
constructed by 
30/06/2016 

IPD 

- 

- 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 


IDP/SD 
BIP NO. 

< 

Q. 
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IPD36 




Makawusan 
e Sports 
Field 

constructed 

Percentage 
completion of 
Makawusane 
Sports Field 
constructed 
by 

30/06/2016 

Percenta 

ge 


50% completion 
of Makawusane 
Sports Field 
constructed by 
30/06/2016 

Not Achieved 

IPD 

The identification of site 
delayed and that 
coursed the project to 
be delayed. 

Projectwill be 
monitored closely 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 

IPD37 




Nkwezela 
Sports field 
Phase 2 
constructed 

Percentage 
completion of 
Nkwezela 
Sports field 
Phase 2 
constructed 
by 

30/06/2016 

Percenta 

ge 


100% 

completion of 
Nkwezela 
Sports field 
Phase 2 
constructed by 
30/06/2016 

Not Achieved 

IPD 

Contractor failed to 
deliverthe material to 
the site on time 

Projectwill be 
monitored closely 
and penalties will 
be charged 

Contractors 
appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 
Registered 
Engineer 
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Contractors 





Betlehem 

Percentage 
completion of 
Betlehem 

Percenta 

ge 


50% completion 
of Betlehem 

70% completion 
of Betlehem 




appointment 
letter; Progress 
report signed by 
Engineerand 
designated 
municipal 
official and 
Completion 
Certificate by 

IPD38 




Sportsfield 

constructed 

Sportsfield 

constructed 

by 

30/06/2016 


Sportsfield 
constructed by 
30/06/2016 

Sportsfield was 
constructed by 
30/06/2016 

IPD 
















Registered 

Engineer 














Contractors 

IPD39 



To construct 
community 
recreational 
amenities and 
maintain 
existing 
structures 

Creighton 

Cemetry 

fenced 

Numberof 
meters 
fenced for 
Creighton 
Cemetry by 
31/03/2016 

Number 


400m of 
Creighton 
Cemetry fenced 
by 31/03/2016 

400m of 
Creighton 
Cemetry was 
fenced by 
31/03/2016 

IPD 

- 

- 

appointment 
letter; Progress 
report signed by 
designated 
municipal 
official and 
Completion 
Certificate 





Numberof 

meters 



500m of Kilmon 

500m of Kilmon 




Contractors 
appointment 
letter; Progress 
report signed by 
designated 
municipal 
official and 
Completion 
Certificate 

IPD40 




Kilmon Taxi 
Rank fenced 

fenced for 
Kilmon Taxi 
Rank by 
31/03/2016 

Number 


Taxi Rank 
fenced by 
31/03/2016 

Taxi Rank was 
fenced by 
31/03/2016 

IPD 
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IPD41 




Donnybrook 

cemetry 

fenced 

Numberof 
meters 
fenced for 
Donnybrook 
cemetry by 
31/03/2016 

Number 


500m of 
Donnybrook 
cemetry fenced 
by 31/03/2016 

500m of 
Donnybrook 
cemetery was 
fenced by 
31/03/2016 

IPD 

- 

- 

Contractors 
appointment 
letter; Progress 
report signed by 
designated 
municipal 
official and 
Completion 
Certificate 

IPD42 




Kilmon 

Horse 

Racing track 
fenced 

Numberof 
meters 
fenced for 
Kilmon 
Horse 

Racing track 
by 

30/06/2016 

Number 


2km of Kilmon 
Horse Racing 
track fenced by 
30/06/2016 

Target achieved 
(2,2km) 

IPD 

- 

- 

Contractors 
appointment 
letter; Progress 
report signed by 
designated 
municipal 
official and 
Completion 
Certificate 

CORP2 

5 

(/) 

c 

o 

'co 

c 

CD 

o 

05 

10 

Q- -tr 

1 §- 

^ o 
o -o 

§ ^ 
^ i 

To improve 
accountability 
and enhance 

Back to 
Basics 

Numberof 
Back to 
Basics 
reports 
produced by 
30/06/2016 

Number 

New 

12 back to 
basics reports 
produced by 
30/06/2016 

Partial Achieved 

Corporate 
and Support 
Services 

Cogta did not submit a 
reporting template for 
quarterfour 

The municipality 
will communicate 
with Cogta to 
submit the 
template on time 
to avoid any 
delays 

Report and 
proof of 
submission 

OMM27 

o 

1=; 

o 

O 

co 

(fi 

o 

6 

CD C= 

11 

Li_ 

Q 

public 

participation 

Back to 
Basics 
reports 
produced 

Numberof 
Back to 
Basics 
reports 
produced by 
30/06/2016 

Number 

New 

12 back to 
basics reports 
produced by 
30/06/2016 

Achieved 

Corporate 
and Support 
Services 

- 

- 

Report and 
proof of 
submission 


IDP/SD 
BIP NO. 

< 

Q. 

o> 

LU 

STRATEGIC 

MEASURA 

BLE 


UNIT OF 

BASELINE 

Annual 

2015/2016 

Responsibl 


Corrective 

Measure 

Portfolio of 
Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 


IPD49 




Spatial 
Developmen 
t Framework 
Reviewed 

Date by 
which the 
reviewed 
SDF is 
submitted to 
MANCO for 
noting 

Date 


Reviewed SDF 
issubmitted to 
MANCO for 
noting by 
30/06/2016 

Achieved 

IPD 

- 

- 

Signed Minutes 

IPD50 



To properly 
manage Land 
Administration 
and usage 

Land 

Acquisition 

(Cemetery 

Land, 

Donnybroek 

) 

Numberof 
progress 
reports on 
land 

acquisition 

for 

Donnybroek 
cementry 
presented to 
MANCO by 
30/06/2016 

Number 


4 Progress 
reports on land 
acquisition for 
Donnybrook 
cemetery 
presented to 
MANCO by 
30/06/2016 

Achieved 

IPD 

- 

- 

4 Reports and 
IPD committee/ 
MANCO 
Minutes 

IPD51 




Land 
Invasion, 
Planning & 
Develoment 
Act and 
lllegal 

Developmen 

ts 

Awareness 

conducted 

Numberof 
community 
awareness 
campaigns 
conducted 
on Land 
Invasion, 
Planning & 
Develoment 
Act and 
lllegal 

Development 

by 

30/06/2016 

Number 


2 Community 
awareness 
campaigns 
conducted on 
Land Invasion, 
Planning & 
Development 

Act and lllegal 
Development by 
30/06/2016 

Achieved 

IPD 

- 

- 

Attendance 

Register 



< 

o> 


MEASURA 




Annual 




Portfolio of 

IDP/SD 
BIP NO. 


LU 

STRATEGIC 

BLE 


UNIT OF 

BASELINE 

2015/2016 

Responsibl 


Corrective 

Measure 

Evidence 

(0 

c 

,o 

'- 4 -> 

(0 

z 

O 

o 

1— 

o 

o 

OBJECTIVE 

(IDP) 

OUTPUT 

(PROJECTS 

) 

INDICATOR 

MEASUR 

E 

2014/2015 

Target 

Actual 

e 

Department 

Blockage 







Date by 
which the 



Phase 2 wall to 










Phase 2 wall 

Phase 2 wall 



wall scheme is 






IPD52 




to wall 
scheme 

to wall 
scheme is 

Date 


submitted to 
MANCO for 

Achieved 

IPD 

- 

- 

Signed Minutes 





developed 

submitted to 
MANCO for 



noting by 
30/06/2016 











noting 









IPD53 




Back to 
Basics 
reports 
produced 

Numberof 
Back to 
Basics 
reports 
produced by 
30/06/2016 

Number 

New 

12 back to 
basics reports 
produced by 
30/06/2016 

Target not met 

IPD 

Cogta did not submit a 
reporting template for 
quarterfour 

The municipality 
will communicate 
with Cogta to 
submit the 
template on time 
to avoid any 
delays 

4 Reports and 
IPD committee/ 
MANCO 
Minutes 


5.2 Performance of External Service Providers 
Assessment rating scale: 


Level 

Terminology 

Description 

Rating 

IT) 

CO 

CM 

5 

Outstanding 

performance 

Performance far exceeds the standards of the service 
provider at this level. The appraisal indicates that the 
service provider has achieved above fully effective 
results against all performance criteria and indicators as 
specified and maintained this in all areas of responsibility 
throughout the year. 


4 

Performance 

significantly 

above 

expectation 

Performance is significantly higher than the standard 
expected in the job. The appraisal indicates that the 
service provider has fully achieved effective results 
against all significant performance criteria and indicators 
as specified. 


3 

Fully effective 

Performance fully meets the standards expected in all 
areas of the job. The appraisals indicate that the service 
provider has fully achieved effective results against all 
significant performance criteria and indicators as 
specified. 


2 

Performance 
not fully 
satisfactory 

Performance is below the standards required for the job 
key areas. Performance meets some of the standards 
expected for the job. The review/assessment indicates 
that the service provider has achieved below fully 
effective results against more than half the key 
performance criteria and indicators as specified. 


1 

Unacceptable 

performance 

Performance does not meet the standard expected for 
the job. The review/assessment indicates that the service 
provider has achieved below fully effective results against 
almost all of the performance criteria and indicators as 
specified in the PA and Performance up to the level 
expected in job despite management efforts to 
encourage improvement. 



PERFORMANCE OF EXTERNAL SERVICE PROVIDERS: 


Annexure C: External service-providers 


The following key reflects how performance was assessed for external service providers. 


Assessment Key 

Good (G) 1 

The service has been provided at acceptable standards and within the time frames stipulated in the SLA/Contract 

Satisfactory (S) 

The service has been provided at acceptable standards and outside of the timeframes stipulated in the 
SLA/Contract 


The service has been provided below acceptable standards 


Performance information to be provided by the end user departments and Service Providers failing to perform should be reported to SCM, 
and necessary actions taken against non-performance. 


Bid 

Number 

Name of 

Service 

Provider 

Date 

Contract 

Awarded 

Service 

Provided (in 
terms of the 
SLA) 

Value of 
the Project 
(R) 

Comparison 
with Previous 
Year 

Current 

Financial 

Year 

Assessment of Service 
Providers Performance 

Target 

Actua 

1 

Targe 

t 

Actua 

1 

(G) 

Good 

(S) 

Satisfactor 

y 


Competiti 

Ngubane 

19 May 

Provision of 

R210 399 

10 

10 

7 

7 


s 


ve bid 

and 

2016 

co-source 

including 

Audits 

Audit 

Audit 

Audit 





Company 


internal 

VAT 


s 

s 

s 







auditing 












services 









IPD- 

Major 

Awarded- 

Construction of 

R1 226 12 

N/A 

N/A 

30- 

30- 

G 



001/15/1 

Machine( 

11 

Inos Access 

9.85 



Jun- 

Jun- 




6 

Pty)Ltd 

August 

Road 




16 

16 







2015 









i 

IPD- 

002/15/1 

6 

Yezwe 
Communi 
cation CC 

Awarded- 

11 

August 

2015 

Construction of 
Shusha 

Access Road 

R 

822 701.0 

0 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

2016 



IPD- 

003/15/1 

6 

Sevigyn 

48 cc 

Awarded- 

11 

August 

2015 

Construction of 
Voyizana 
Access Road 

R1 171 03 
2.83 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 


s 

IPD- 

004/15/1 

6 

Major 

Machine 

Awarded- 

11 

August 

2015 

Construction of 
Sindawonye 
Access Road 

R493 035. 
16 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 

G 



IPD- 

005/15/1 

6 

Howard 
Electrical 
Contracto 
rs cc 

Awarded- 
30 July 
2015 

Electrication of 
Amakhuze 1 $ 
2 

(Mpumulwane 
and Dazini 355 
connection) 

R 

8 374 419. 
29 

N/A 

N/A 

30- 

Jun- 

15 

30- 

Jun- 

15 


|S 


IPD- 

006/15/1 

6 

Technifac 
t (Pty ) 
Ltd 

Awarded- 
30 July 
2015 

Electrification 
of Hlanganani 
3(Mnamaneni 
,Masameni 
,Ndulini 
,Gxalingenwa 
and Nkangala - 
596 

R 

9 384 504. 
39 

N/A 

N/A 

30- 

Jun- 

15 

not 

met 







Connections 








IPD- 

Cee Hoo 

Awarded- 

Electrification 

R 

N/A 

N/A 

30- 

30- 


S 


007/15/1 

Managew 

30 July 

of Hlanganani 

1 1 471 38 



Jun- 

Jun- 




6 

ment T/A 

2015 

4(Bazini,Mago 

9.40 



15 

15 





Mood 


so,Qaqeni,Ngx 










Electrical 


ola and 

Cabazi-583 

connections 









IPD- 

Flexline 

Awarded 

Electrification 

R6 586 48 

N/A 

N/A 

30- 

30- 

G 



008/15/1 

Electrical 

30 

of Hlanganani 

4.52 



Jun- 

Jun- 




6 

cc 

June 

4 Feeder Line 




15 

15 






2015 










IPD- 

Velvet 

Awarded 

Construction of 

R2 437 71 

N/A 

N/A 

30- 

30- 

G 



012/15/1 

Mountain 

20 

Mwaneni Sport 

7.06 



Jun- 

Jun- 




6 

Trading 

August 

Field 




16 

16 





cc 

2015 










IPD- 

Duyaza 

Awarded- 

Construction of 

R2 095 71 

N/A 

N/A 

30- 

30- 


S 


013/15/1 

Construct 

20 

Mjila Sport 

6.15 



Jun- 

Jun- 




6 

ion JV 

August 

Field 




15 

15 





Lelethu 

Consulta 

nt 

2015 










IPD- 

Impande 

Awarded 

Consultant of 

R676 307. 

N/A 

N/A 

30- 

30- 

G 



014/15/1 

Consultin 

21 

Creighton and 

70 



Jun- 

Jun- 




6 

g 

Septemb 

Bulwer 




16 

16 





Engineer 
s (PTY 

er 2015 

Asphalts Road 











)LTD 











IPD- 

Masakhe 

Awarded 

Consultant for 

R567 514. 

N/A 

N/A 

30- 

30- 


S 


015/15/1 

6 

kulunge 

Project 

Manager 

21 

Septemb 
er 2015 

Asphalts 
Surfacing 
Mvuleni Bridge 
and Seaford 

30 



Jun- 

16 

Jun- 

16 







Sportfield 









IPD- 

Palisade 

Awarded 

Re-ADVERT 

R1 989 87 

N/A 

N/A 

30- 

30- 


S 


016/15/1 

Concrete 

-17 May 

Fencing of 

6.00 



Jun- 

Jun- 




6 

Product 

2016 

Kilmon Horse 
Racing 




15 

15 




IPD- 

Somkhan 

Awarded 

Construction of 

R2 447 76 

N/A 

N/A 

30- 

30- 

G 



033/15/1 

da Plant 

21 

Nkwezela 

5.30 



Jun- 

Jun- 




6 

Hire 

Septemb 
er 2015 

Sport Field 




15 

15 




IPD- 

Best 

Awarded 

Construction of 

R276 362. 

N/A 

N/A 

30- 

30- 


s 


034/15/1 

Enough 

02 

Bulwer Car 

79 



Jun- 

Jun- 




6 

Trading 

October 

Wash 




16 

16 





and 

Projects 

2015 










IPD- 

VIP 

Awarded 

Construction of 

R1 825 04 

N/A 

N/A 

30- 

not 


s 


035/15/1 

Construct 

02 

Thonsini 

7.15 



Jun- 

met 




6 

ion cc 

October 

2015 

Access Road 




16 





IPD- 

Mabhuny 

Awarded- 

Renovation of 

R77 486.2 

N/A 

N/A 

30- 

not 


s 


036/15/1 

6 

wana 

Trading 

19 

Novembe 

Municipal 

House -LOT 

0 



Jun- 

16 

met 







r 2015 

87 









IPD- 

037/15/1 

6 

Amavuyo 

Catering 

and 

Projects 

Awarded- 

07 

Decembe 

r2015 

Renovation of 
Sibonelwesihle 
Community 

Hall 

R 

307 335.0 

0 

N/A 

N/A 

30- 

Jun- 

16 

not 

met 


S 


IPD- 

038/14/1 

5 

MJL 

Projects 

cc 

Awarded- 

16 

October 

2014 

Renovation of 
Creighton Hall 

R736 080. 
03 

N/A 

N/A 

31- 

Mar- 

16 

31- 

Mar- 

16 

G 



IPD- 

044/15/1 

6 

R.N 

Boote 
/Tarboton 
Holder 
Ross & 
Partn ers 

Awarded- 
01 March 
2016 

Proposed 
Subdivision of 
( Catholic 

Diocese of 

Umzimkhulu 
Piece of Land 
next to St 
Apollinaires 


N/A 

N/A 

31- 

Mar- 

15 

31- 

Mar- 

15 

G 



IPD- 

045/15/1 

6 

East 

Rand 

Wall 

(PTY 

)LTD 

Awarded- 

07 

Decembe 

r2015 

Fencing of 

Kilmon Taxi 
Rank 

R205 116. 
97 

N/A 

N/A 

31- 

Mar- 

16 

31- 

Mar- 

16 


S 


IPD- 

046/15/1 

6 

Amavuyo 

Catering 

and 

Projects 

Awarded- 

02 

Novembe 

r2015 

Fencing of 

Donneybrook 

Cemetery 

R177 2 

00.00 

N/A 

N/A 

31- 

Mar- 

16 

31- 

Mar- 

16 

G 



IPD- 



Supply 

R297 

N/A 

N/A 

31- 

31- 

G 




047/15/1 



andDelivery of 

346.20 



Mar- 

Mar- 




6 



Material for the 
Maintanance 




16 

16 




IPD- 

Going 

Awarded- 

Renovation of 

R210 243. 

N/A 

N/A 

31- 

31- 


S 


048/15/1 

Place 

07 

Ndumakude 

00 



Mar- 

Mar- 




6 

Construct 

Decembe 

Sportfield 




16 

16 





ion and 

Projects 

38cc 

r2014 










IPD- 

Ndu-B 

Awarded- 

Fencing of 

R 

N/A 

N/A 

31- 

31- 




050/15/1 

6 

Trading 

Enterpris 

e 

02 

Novembe 

r2015 

Creighton 

Cemetery 

148 200.0 



Mar- 

15 

Mar- 

15 




IPD 

Siqhephu 

Awarded- 

Renovation of 

R78 

N/A 

N/A 

31- 

31- 

G 



051/15/1 

lamatshe 

19 

Old Municipal 

430.00 



Mar- 

Mar- 




6 

(PTY 

nOVEMB 

Lisence 




15 

15 





)LTD 

ER2015 

Testing Centre 









IPD 

Mphosho 

Awarded- 

Renovation of 

R 

N/A 

N/A 

31- 

31- 


S 


052/15/1 

Trading 

02 

N0.3 Smith 

87 831.25 



Mar- 

Mar- 




6 

and 

Novembe 

Steeet 




15 

15 





Projects 

r2014 










IPD 

Mabhedl 

Awarded- 

Renovation of 

R 

N/A 

N/A 

30- 

31- 

G 



056/15/1 

6 

a Trading 
and 

07 

Decembe 

Gqumeni 

Stadium 

349 420.5 

0 



Mar- 

16 

Mar- 

16 





Projects 

r2015 










IPD 

060/15/1 



Bulding 

Material for 


N/A 

N/A 

30- 

Jun- 

on 

going 


s 



6 



Municipal 

Structures 




16 

















IPD- 

062/15/1 

6 

GD 

Hampson 

(PTY)LT 

D 

Hamposo 
n Auto 

Awarded- 

24 

February 

2016 

Supply and 

Delivery of 3 
Bakkies to 

Ingwe 

Municipality 

R1 153 04 
1.53 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 


S 


IPD- 

063/15/1 

6 

Lolozelan 
i General 
Trading 

Awarded- 

Supply and 

Delivery of 3 
Trailers to 

Ingwe 

Municipality 
(1x Double 

Axel and 2 
Single Axels) 

R197 

000.00 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 

G 



IPD- 

064/14/1 

5 

High 

Power 
Equipme 
nt Africa 
(PTY 
)LTD 

Awarded- 
01 March 
2016 

Supply and 

Delivery of 

Tractor Loader 
Backhoe 
(TLB)4WD to 
Ingwe 

Municipality 

R102 641. 
00 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 

G 



IPD- 

065/15/1 

6 

Dlamindl 

ovu 

Consultin 

Awarded- 

25 

January 

Civil 

Engineering 
Consultant of 

R297 297. 
30 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 

G 





g 

2016 

Centocow Taxi 









Engineer 


Rank and 









s and 

Projects 


Toilets 








IPD- 

Dalibhun 

Awarded- 

Renovation of 

R61 188.3 

N/A 

N/A 

31- 

31- 




066/15/1 

ga Keswa 

20 

Creighton 

0 



Mar- 

Mar- 




6 

Projects 

January 

Storeroom 




15 

15 





(PTY)LT 

D 

2016 










IPD- 

Major 

Awarded- 

Construction of 

R3 925 70 

N/A 

N/A 

30- 

30- 


S 


067/15/1 

Machine 

05 

Seaford Sport 

1.14 



Jun- 

Jun- 




6 


January 

2016 

fields 




16 

16 

■ 



IPD- 

Nomakh 

Awarded- 

Supply and 

R31 300 

N/A 

N/A 

30- 

30- 




068/15/1 

wezi 

20 

Delivery of 




Jun- 

Jun- 




6 

Trading 

January 

Sign Board 




16 

16 





and 

Projects 

2016 

and Poles 









IPD- 

LOIozela 

Awarded- 

Supply and 

R83 970.0 

N/A 

N/A 

30- 

30- 


S 


069/15/1 

ni 

20 

Delivery of 10 

0 



Jun- 

Jun- 




6 

General 

January 

Brush Cutters 




16 

16 





Trading 

2016 










IPD- 

Menopix 

Awarded- 

Renovation of 

R337 870. 

N/A 

N/A 

30- 

30- 


s 


071/15/1 

JV SB 

23 April 

ST Charls 

00 



Mar- 

Jun- 




6 

Homes 

2016 

Community 

Hall 




16 

16 




IPD- 

Lolozelan 

Awarded- 

Supply and 

R27 

N/A 

N/A 

30- 

30- 


s 



073/15/1 

i General 

20 

Delivery of 

990.00 



Jun- 

Jun- 




6 

Trading 

January 

2016 

Seeds / Plants 
for Ingwe 

Municipality 




16 

16 




IPD- 

Eyethu 

Awarded- 

Up Grading of 

R2 405 44 

N/A 

N/A 

30- 

30- 


S 


075/15/1 

Contructo 

23 June 

Bulwer Gravel 

9.27 



Jun- 

Jun- 




6 

rs 

2016 

Access Roads 




16 

16 







to Asphalt 

Surfacing 

Phase 4 









IPD- 

076/15/1 

Eyethu 

Contructo 

Awarded- 
23 June 

Up Grading of 
Creighton 

R2 405 44 
9.27 

N/A 

N/A 

30- 

Jun- 

30- 

Jun- 




6 

rs 

2016 

Gravel Access 
Roads to 




16 

16 







Asphalt 

Surfacing 

Phase 4 









IPD- 

RGZ 

Awarded- 

Construction of 

R15 460 4 

N/A 

N/A 

30- 

30- 


S 


077/15/1 

Projects( 

July 2016 

Bulwer 

23.50 



Jun- 

Jun- 




6 

PTY) 

LTD 


Community 

Centre 




16 

16 




IPD- 

Isinamuv 

Awarded- 

Renovation of 

R49 090.0 

N/A 

N/A 

30- 

30- 

G 



078/15/1 

6 

a Trading 
and 

20 

January 

Municipal 

House Lot 68 

2 



Mar- 

16 

Mar- 

16 





Projects 

2016 

in Creighton 









IPD- 

Zamimpil 

Awarded- 

Renovation of 

R380 282. 

N/A 

N/A 

30- 

not 


! S 


079/15/1 

0 

24 

Bulwer Library 

02 



Mar- 

met 





6 

Develop 

ment 

February 

2016 

and 

Community 

Hall 




16 

















IPD- 

089/15/1 

6 

Velvert 

Mountain 

Trading 

9CC 

Awarded- 
13 May 
2016 

Construction of 
Makawusane 
Sport Field 

R2 626 27 
2.89 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 

G 



IPD- 

095/15/1 

6 

Magaduz 

ela 

Construct 
ion cc 

Awarded- 
28 June 
2016 

Clearing of 

Vegetation on 
the Cape 

Branch line 

R285 000. 
00 

N/A 

N/A 

30- 

Jun- 

16 

30- 

Jun- 

16 

G 




























MAJOR SERVICE-DELIVERY TARGETS FOR THE 2016/17 
FINANCIAL YEAR 


PUBLIC WORKS AND BASIC SERVICES DEPARTMENT 


Thonsini Access Road constructed 

Mvuleni-sexule pedestrian bridge constructed 

Creighton asphalt Road Phase 3 

Bulwer Asphalt Surfacing phase 3 constructed 

Creighton asphalt Road Phase 4 constructed 

Bulwer asphalt road phase 4 constructed 

Mtolo Access road constructed 

Magelekedle Access road constructed 

Sopholile to Mayeza Access road constructed 

Maxhini Access road constructed 

Ezitendeni Access road constructed 

Sigedlemba Access road constructed 

Mlimandlela Access road constructed 

Mabi Access Road 

Gingqizigodo Access Road 

Creighton Asphalt phase 5 constructed 

Bulwer Asphalt phase 5 constructed 

Memela access Road maintained 

Nkompolo Access Road maintained 

Mjila Access Road maintained 

Railway line Maintained 

Hlanganani 4 (Ward 1& 2) Electrified 

Qulashe(lnfills) Electrified 

Mahwaqa (Infills) Electrified 

Qweleni/ Mankawusana (Infills) Electrified 

Greater of Kilmon Fidder Line connected 

Greater of Kilmon Electrified 

Bulwer Community Services Centre constructed 

Centocow shelter and Toilets constructed 

Qther 5 Amenities maintained 

Bulwer Community Hall and Library maintained 

Creighton Main Building maintained 

Qld Municipal Building at Creighton maintained 

Creighton Hall maintained 

Creighton Public Toilets maintained 

Bulwer Public Toilets maintained 

Bulwer Art Centre maintained 

Bulwer Taxi Rank maintained 

Kilmon Taxi Rank maintained 

Goods shed maintained 

Makawusane Sports Field constructed 

Betlehem Sportsfield constructed 

Khukhulela Sport Field constructed 

Gqumeni Sport Field Phase 2 constructed 


OFFICE OF THE MUNICIPAL MANAGER 





HIV/Aids & TB campaigns coordinated by 30/04/2017 

Establish Community Structures by 31/12/2016 (Men's Forum, AIDS 
Forum, Disability Forum, Youth Council, Sports Confed, Arts and Culture 
Forum) 

44 WAC Meetings held by 30/06/2017 

4 OSS/LAC meetings held by 30/06/2017 

Golden Games event coordinated by 30/09/2016 

Women Campaign coordinated by 31/08/2016 

People with disability Campaign coordinated by 31/12/2016 

Coordinate a Career Exhibition by 30/06/2017 

Coordinate a Prayer day by 30/06/2017 

Coordinate the Education Summit by 31/03/2017 

Youth Games coordinated by 31/03/2017 

Back to school campaign coordinated by 28/02/2017 

Matric awards event coordinated by 31/01/2017 

Take a child to work campaign coordinated by 31/05/2017 

12 Crime Awareness Campaigns coordinated by 31/03/2017 

Senior Citizens Event coordinated by 31/12/2016 

Human Right day coordinated by 31/03/2017 

Men's sector campaign coordinated by 31/07/2016 

Mayoral Cup coordinated by 30/04/2017 

Public Service week coordinated by 31/07/2016 


COMMUNITY AND SOCIAL SERVICES DEPARTMENT 


168 Ward Committee meetings held by 30/06/2017 

4 Centralised Ward Committee meetings (Ingwe) by 30/06/2017 

2 training sessions conducted for ward committees by 30/06/2017 
(Module 1 & 2) 

8 War room meetings attended by 30/06/2017 

15 CBP reviewed and submitted to Council for adoption by 30/06/2017 

2 Disaster Management workshops conducted by 30/06/2017 

2 multi-disciplinary road blocks participated by 30/06/2017 

48 local road blocks participated by 30/06/2017 

16 Library Community outreach programmes conducted by 30/06/2017 

30 Community Poverty alleviation projects implemented by 30/06/2017 

20 SMME's trained by 30/06/2017 

3 cultural events held by 30/06/2017 

Arts and Culture Competition held by 15/06/2017 

30 local crafters supported with training and material by 30/06/2017 

30 local athletes participating in SALGA games by 31/12/2016 

Assist 10 local crafters and 2 artists to participate at the HG Summer Cup 
by 31/12/2016 

5 local sports code supported by 31/03/2017 

10 Job Opportunities created (EPWP) by 30/06/2017 

ILM Aloe Festival / Rail Tourism event held by 31/07/2016 

2 LED / Sector Specific forum meetings held by 30/06/2017 

50 jobs created through LED/EPWP Projects by 30/06/2017 




Appendix D -Functions of Municipaiity 
Powers & Functions 

The following table indicates the powers and functions of Ingwe Local Municipality. 
Table D 1 : Functions at different levels 


LOCAL FUNCTION 

DISTRICT FUNCTION SHARED FUNCTION 

Building Regulation 
Enforcement 

Stormwater Management 
Trading Regulations 

Control of Public Nuisances 

Billboards & Display of 
Advertisement in Public 

Places 

Child Care Facilities 

Facilities for the Care & Burial 
of Animals 

Fencing & Fences 

Local Amenities 

Local Sport Facilities 

Municipal Parks & Recreation 
Noise Pollution 

Pounds 

Public Places 

Street Trading 

Street Lighting 

Traffic & Parking 

Potable Water Municipal Planning 

Sanitation 

Municipal Health Services 

Disaster Management 


Appendix G -Recommendations of Audit Committee 


REPORT OF THE AUDIT AND PERFORMANCE AUDiT COMMITTEE 


1. LEGISLATiVE MANDATE 

In compliance with the Municipal Finance Management Act (MFMA) Circular 63 issued by the 
National Treasury this report (the report of the Audit and Performance Audit Committee (APAC)) 
has to be included in the Annual Report. MFMA Section 166, Performance Management 
Regulations, Performance and Planning Regulations. MFMA Circular 65 on Internal Audit and 
Audit Committee also prescript the duties and responsibilities of APAC with regard to this report. 

2. BACKGROUND 

APAC, as an independent advisory body, must advise the municipal council, political office 
bearers, the accounting officer and the management staff of the municipality on matters relating to 
internal financial control and internal audits, risk management, accounting policies, the adequacy, 
reliability and accuracy of financial reporting and information, performance management and 
evaluation, effective governance and compliance with the applicable legal prescripts. In addition 
APAC must review the AFS prior to submission to the Auditor General, respond to council on any 
issues raised by the Auditor General on their annual audit report and carry out any investigations 
into the financial affairs on request. APAC also has a responsibility to report to council on a 
quarterly basis on the following matters: 

1 . Summary of the work performed by the internal audit and the audit committee against an 
annual work plan 

2. Effectiveness of internal controls and additional measures that must be implemented to 
address identified risks 

3. Summary of key issues dealt with, such as significant internal and external audit findings, 
recommendations and updated results thereof; 

4. Progress with any investigations and their outcomes; 

5. Details of meetings and the number of meetings attended by each member; and 

6. Other matters requested of the internal audit committee. 

All of the above has taken place at a time when the restructuring and amalgamation with Kwa Sani 
Municipality has been taking place and when the municipality, during the latter half of the year, was 
under administration. 

3. Membership 

The Municipal Finance Management Act (MFMA) (s 166(4) (a) stipulates that the audit committee 
should be constituted by at least three (3) persons with appropriate experience and meet at least 
four times a year. The Audit and Performance Committee of Ingwe Municipality consists of three 
(3) independent members with experience in the field of Accounting, Auditing, Local Government 
Rnance and Administration, including Risk Management and Performance Management and Law. 
They are:- 

2.1 S D Ncube - Chairperson 

2.2 R W Bowyer - Member 


2.3. S. Keshav - Member 


The Local Government Municipal Finance Management Act dictates that the Audit Committee 
meet at least four times a year. In this financial year the Audit and Performance Audit Committee 
(APAC) held five meetings as follows: 


Attendance of members 

26/08/2015 

12/11/2015 

20/11/2015 

13/04/2016 

21/06/2016 

Type of meeting 

Ordinary 

Ordinary 

Speciai 

Ordinary 

Ordinary 

Mrs S D Ncube 
(Chairperson) 

Attended 

Apology 

Apology 

Attended 

Attended 

Mrs - S Keshav Member 

Apology 

Attended 

Attended 

Attended 

Attended 

Mr R W Bowyer - Member 

Attended 

Attended 

Attended 

Attended 

Attended 


4. Performance Management 


As part of its responsibility the Audit Committee has, as far as possible, complied with its 
responsibility arising from its revised Charter and, as part of its responsibilities would have ensured 
that quarterly PMS Reports were reviewed. Unfortunately the committee has only information on 
this issue as follows: 

Quarters 1 & 2 carried out by Municipal Manager and Managers on 10/6/16. 

Quarters 3 & 4 - no information provided 

In last year’s Annual Report we referred at that time to the prevailing situation in PMS and the 
departure of the previous IDP/PMS Manager. During the last financial year and with the imminent 
“change management” situation (amalgamation with Kwa Sani Municipality), Ingwe Municipality 
was not permitted to fill this important position. This would appear to be the reason for the above 
important performance management process not being carried out adequately. 

Taking cognizance of this situation and going forward with Dr Nkosazana Dlamini-Zuma 
Municipality, to achieve proper performance management, the correct processes must be in place 
with an adequately staffed IDP/PMS department that will also ensure quarterly performance 
information is properly assessed, internal audit given adequate time to review the effectiveness of 
internal controls and portfolio of evidence submitted. This will ensure there is compliance with the 
Local Government: Municipal Planning and Performance Management Regulations: 2001 and the 
2006 Regulations for Municipal Managers and Managers directly accountable to Municipal 
Managers. 

5. Internal Controls and Risk Management 


Similar to the comments made on PMS, in last year’s Annual Report where we referred to the 
contract for the external service provider that performed part of the co-sourced auditing function, 
coming to an end, we raised concerns regarding the staffing situation in this department for the 
forthcoming year. With the same problem of not being permitted to recruit extra staff, the 
municipality appointed an external service provider to support, the in-house Internal Audit 
Manager: Internal Audit in carrying out sections of the Internal Audit Annual Plan. 




This Audit Committee has reviewed the adequacy of the design, implementation and monitoring of 
the Municipality’s risk management processes and the integration thereof into the municipality’s 
day to day activities, including: 

• Reviewing the significant risk facing the municipality and the appropriateness of identified 
risk responses. 

• Considering the appropriateness of management’s risk appetite and risk tolerance in 
accordance with the risk management strategy set by the Council. 

• Ensuring that a formal risk assessment is undertaken at least annually. 

Whilst acknowledging the risk management processes that have been put in place, it has to be 
pointed out that Management needs to increase its efforts in ensuring that risk registers are 
adequately maintained .This includes enhancing controls and standard operating procedures, in 
the supply chain management environment where weaknesses and inadequacies have been 
addressed in successive Auditor General Reports. 

6. Revenue Management 

To enable the municipality to carry out its legal responsibilities it must ensure that its revenue 
management is effective. It is universally accepted that revenue is the lifeline of a municipality and 
the reader can make a parallel comparison with one’s own personal financial situation. From the 
half-year financial report it will be seen that the outstanding debt to the municipality exceeds R1 0 
Million and some of these funds, if recovered, can make a significant difference in the service 
delivery to local communities. Ingwe Municipality has a debt management and credit control policy, 
and going forward Nkosazana Dlamini-Zuma Municipality will need to revisit this important area of 
governance and ensure that revenue is maximized and every effort made to reduce this debt. Both 
the Department of Co-operative Government and Traditional Affairs and Provincial Treasury have 
been involved in debt collection initiatives and the new municipality needs to impress upon them 
the need to assist them in this long outstanding matter. Going forward the audit committee for 
Nkosazana Dlamini-Zuma Municipality should, as part of its oversight role, continue to have this as 
one of its standing agenda items. 

7. Annual Report and Oversight Report 

APAC observed that Ingwe Municipality complied fully with section 121 & 127 of the Municipal 
Finance Management Act last year and that after being tabled in January 2016, the Municipal 
Public Accounts Committee (MPAC) completed their oversight report timeously to enable the 
annual report to be approved by 31®* March 2016. With the Annual Report for the 2015/2016 year 
to be tabled in January 2017, in accordance with the advice given in MFMA Circular No 32, APAC 
can be invited to attend MPAC meetings prior to the finalising of their oversight report. 


8. FUTURE CHALLENGES 

By improving the drivers of key controls through effective internal audit and performance 
management and coupled with sound accounting, Dr Nkosazana Dlamini-Zuma Municipality can 
achieve a correlation between the audit outcome and service delivery. However all too often 
municipalities focus on achieving a clean audit and get side-tracked away from ensuring efficient 
and effective service delivery. 



9. CONCLUSION 


The readers of this report should know that Ingwe Municipality, over the past years, has received 
an unqualified audit from the Auditor General. Going forward and with the two municipalities’ 
officials working as a team, there is no reasons why Dr Nkosazana Dlamini-Zuma Municipality will 
not get a “clean audit’ this year. 

This annual report has been tabled in Council and is now required to be adopted after receiving the 
recommendation of Dr Nkosazana Dlamini-Zuma Municipality’s Public Accounts Committee 
(MPAC). Although in the past the municipality through the newspaper media, their web-site and 
public notices, has notified the public of annual reports being made available in various locations 
for reading, there has been little or no interest shown in reporting to MPAC, any comments, 
observation or even criticism in its contents. Accordingly it is recommended that following the 
tabling of this year’s annual report, councillors use their ward committees to ensure that people are 
informed of these reports thus ensuring public participation and community involvement in the 
business of Dr Nkosazana Dlamini-Zuma Municipality. 

Finally this Committee wishes to express its sincere appreciation to the Mayor, Council, Municipal 
Manager, management and officials of Ingwe for their support and cooperation during the year 
under review. 



Appendix N: Capital Programmes by Project - current year (15/16) 


Project Name 

Actual budget 

Adjusted budget 

Variance 

Thonsini Access Road 

R 2 052 534.00 



Inos Access Road 

R 1 418 023.00 



Shusha Access Road 

R 1 048 190.00 



Voyizana access Road 

R 1 243 190.00 



Sindawonye Access Road 

R 682 500.00 







Bulwer Community Service 
Centre 

R 6 000 000.00 







Mwaneni Sport Field 

R 2 680 690.00 



Makawusane Sport Field 

R 1 562 169.00 



Seaford Sport Field 

R 2 780 690.00 



Nkwezela Sport Field 

R 2 678 940.00 



Bethlehem Sport Field 

R1 562 169.00 















Bulwer Asphalt surfacing 

R 4 226 923.07 



Creighton Asphalt surfacing 

R 4 226 923.07 







Amakhuze 1 &2 (Ward 2) Flouse 
Hould 

R8 708 439.16 



Hlanganani 3 (Ward 2) House 
Hold Electrifed 

R 9 718 522.26 



Hlanganani 4 (Ward 1& 2) 
electrified 

R 1 1 805 409.27 



Hlanganani e feeder line (Ward 

2 ) constructed 

R 6 920 504.39 



Qulashe (Infills )connected 

R 984 019.87 



Mahwaqa (Infills )connected 

R4 079 085.15 



Qweleni (Infills )connected 

R 684 019.90 










Appendix Q: service connection backiogs experienced by the Community where another 
Sphere of Government is Responsibie for Service Province 


Service 

No of house hoids 

Backiog 

Housing 

22 000 

14 459 




Appendix R: 2015/16 Oversight Report 


